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Established by Congress in 1993

National Guard launched the Youth Challenge 

Program to respond to the growing number of 

High School dropouts.

1 9 9 3

Hawaii Youth Challenge

Academy Kalaeloa opened.

1 9 9 4

2 0 1 0

Challenge
History

Hawaii Youth Challenge 

Academy Hilo 2nd Campus

Opened. Now only one YCA campus is active on Oahu.

2 0 2 4
"Na Kula Alaka'I" - "School of 
Leaders" "Leadership School"



Mission “A lways r eady ,  the  Na  Kula  Alaka ' i  Hawai i  Nat i ona l  Guard  

Youth Chal l enge  Academy enab les  a sa fe ,  secure  and t hr iv i ng  

educat ional progr am t o  t he  sta te .”

Vision TRU STED,  REA DY,  RE SPONSIVE ." 



Phases of 
Challenge

MONTH PROGRAM

MONTHS

RESIDENTIAL PHASE 

• Acclimation 

• Residential

MONTHS

POST RESIDENTIAL

17 ½

5 ½ 

12

2 Cycles Per Year
JANUARY – JUNE

JULY - DECEMBER



CADET PROFILE
• 16 – 18 YEARS OLD

• VOLUNTARILY PARTICIPATES

• US CITIZEN & HAWAII 
RESIDENT

• FREE FROM USE OF ILLEGAL 
DRUGS & SUBSTANCES

• FREE OF FELONY CONVICTION

• PHYSICALLY & MENTALLY 
CAPABLE TO PARTICIPATE 
(FAMILY TREE 
SESSIONS/INTERVIEW)



Academy
Core Components

1. Academic Excellence

2. Responsible Citizenship

3. Health & Hygiene

4. Physical Fitness

5. Leadership/Followership

6. Service To Community

7. Life Coping

8. Job Skills



Academic Excellence
(HiSET, Credit Recovery & Kapolei Charter)

Responsible Citizenship
(Government & Law, Voting Rights, Cadet Council) 

Health & Hygiene
(Healthy Choices, Substance Abuse & Positive Habits)



Leadership Followership
(Weekly Leadership Positions:  Plt Guide, Squad Ldr)

Physical Fitness
(1 mile Run, 1 minute Sit Ups, 1 minute Push-Ups) 

Service To Community
(Minimum 40 hours)



Life Coping
(Self Control, Increased Self Esteem, Conflict 
Resolutions, Personal Finance )

Job Skills
(Military & College Fair, Career Awareness Fair, Job 
Fair & Placement) 



Physical 
Fitness 
& Community 
Service Video



YCA CLASS 62 PODCAST EPISODE 2:  A SERVANT’S HEART



MENTORSHIP Mentors will 

support cadets and 

future graduates 

with their GOALS 

for the future and 

help transition 

them back into 

their communities.  

• 21 years old
• Must be drug free
• Same gender as cadet (cross-gender matches are allowed on a case-

by-case basis and must be approved by the director)
• CANNOT be living in the same household
• CANNOT be immediate family (NO siblings, parents and parents 

significant other)
• Must be cleared by a police records check (no DUI's, felonies, sex 

crimes, alcohol or substance abuse within the last 5 years)
• Must attend one in-person Mentor Training
• Must be willing to commit to mentoring your Cadet during the 

residential and post-residential phase (17 months)
• Must submit monthly post-residential reports your Cadet (12 

months)



HOW TO APPLY

Online:  dod.hawaii.gov/yca
Click on mentor's tab for 

more information

In-Person:  91-1001 Shangrila 
Street

          Kapolei, Hawaii 
96707

Contact Mentor 
Department:

Neomi Sevaaetasi
(808) 754-8707





Hawaii Youth Challenge Academy
FACEBOOK

Hawaii Youth Challenge Academy 
(@HYCA808)  INSTAGRAM

https://www.facebook.com/hawaiiyouthchallenge/
https://www.instagram.com/hyca808/?hl=en
https://www.instagram.com/hyca808/?hl=en


MEET & GREET
ENDURANCE EVENTS



GROUP ORIENTATION

MEET AND GREET 
GROUP BRIEF – KEY STAFF
APPLICANT INTERVIEW &
FAMILY TREE SESSIONS

PARENT INTERVIEW

ENDURANCE
Plain white T-Shirt, black running shorts,

running shoes, water bottle.
Physical Fitness with 

the cadre department.



SAVE THE 
DATES

Meet & Greet
Save the Date: October 16, 2026

Time: 1:00PM – 3:00PM

Endurance #1
Save the Date: November 13, 

2026
Time: 6:30AM



1. All Admissions Application Packet Signed & Returned
• Admission Document copies or scheduled appt. (State ID, Birth Certificate, 

SSN Card, etc. Submit to:
• Admissions Specialist: Carol Agbisit: carol.l.agbisit@hawaii.gov

Recruiter: Rogelio Tucay: rogelio.c.tucay@hawaii.gov

2. Medical Forms Signed & Returned
•  Medical Document copies or scheduled appt. (Sports Physical, 

Immunization Recs, Dental) 
     Admissions Specialist: Carol Agbisit: carol.l.agbisit@hawaii.gov

Nurse:  Deanna Silva: deanna.l.silva@hawaii.gov

3. Mentor Application 
• Lead Case Manager: Neomi Sevaaetasi:
neomi.f.t.sevaaetasi@hawaii.gov

ADMISSIONS, MEDICAL, MENTOR PACKET

mailto:carol.l.agbisit@hawaii.gov
mailto:rogelio.c.tucay@hawaii.gov
mailto:carol.l.agbisit@hawaii.gov


APPLICATION



ENROLLMENT AGREEMENT PAGES 1 & 2



ENROLLMENT AGREEMENT PAGES 3 & 4



SEARCH AND SEIZURE



CUSTODY AND ENDURANCE FORM



PARENT/GUARDIAN QUESTIONNAIRE



PLEASE EMAIL OR FAX TRANSCRIPT FORM & 4140 FORM
Email: carol.l.agbist@hawaii.gov or rogelio.c.tucay@hawaii.gov

Fax#: 808-673-7538 
If student is 18 years old 4140 form is NOT needed.

mailto:carol.l.agbist@hawaii.gov
mailto:rogelio.c.tucay@hawaii.gov


4140 & Transcripts

Please have your child's 4140 Form and 
Transcripts transferred to their current 

school.

Important: Once an acceptance letter is 
received, please follow up with the 
school to ensure the 4140 Form is 

completed and submitted.

Transcripts may be sent immediately.

Once completed, Fax: 808-673-7538.

Please ensure documents are NOT sent 
to (5) Homeschool.



Important: Once completed 
please email or fax, Transcript 

Request Form to the Admissions 
Department

carol.l.agbist@hawaii.go
v 
or

rogelio.c.tucay@hawaii.g
ov

Fax: 808-673-7538 

4140 & Transcripts

mailto:carol.l.agbist@hawaii.gov
mailto:carol.l.agbist@hawaii.gov


  DOD 

WEBSITE
Nā Kula 

Alakaʻi Admission 

Documents

https://dod.hawaii.gov/yca/apply/admission-documents/
https://dod.hawaii.gov/yca/apply/admission-documents/
https://dod.hawaii.gov/yca/apply/admission-documents/
https://dod.hawaii.gov/yca/apply/admission-documents/


Email or call to set up your first 
mandatory session:

• ADMIN@FAMILYTREEPROJECTHAWAII.COM

• hoomana.hi@gmail.com

• OFFICE: 808-520-8000.

• Home

• Client forms

Partner: Cory L. Nicolas, LMHC, MBA, NCC
Family Tree Project, LLP

P.O. Box 970010

Waipahu, HI 96797

808-457-2191

http://familytreeprojecthawaii.com

www.facebook.com/thefamilytreeproject

Family Tree Onsite Support

mailto:ADMIN@FAMILYTREEPROJECTHAWAII.COM
mailto:ADMIN@FAMILYTREEPROJECTHAWAII.COM
mailto:hoomana.hi@gmail.com
mailto:hoomana.hi@gmail.com
https://www.familytreeprojecthawaii.com/index.html
https://www.familytreeprojecthawaii.com/index.html
https://www.familytreeprojecthawaii.com/client-forms.html
https://www.familytreeprojecthawaii.com/client-forms.html
https://urldefense.com/v3/__http:/familytreeprojecthawaii.com__;!!LIYSdFfckKA!xii0b_c2GSqs3OnnX8h_7SbbLxxtit6sW9BSw6bMaE8QBRCMdJPNOkc4pd4_2HnHKfx7Nw-SblB5ntJ4K_oWXC5Wg5ejs4Q$
https://urldefense.com/v3/__http:/www.facebook.com/thefamilytreeproject__;!!LIYSdFfckKA!xii0b_c2GSqs3OnnX8h_7SbbLxxtit6sW9BSw6bMaE8QBRCMdJPNOkc4pd4_2HnHKfx7Nw-SblB5ntJ4K_oWXC5W0bsaTfE$


QUESTIONS?
Please contact our Recruiting, Admissions 
and or Mentor Department for further assistance.

RECRUITING:
Recruiter: Rogelio (Ricky) Tucay: (808) 685-7135

ADMISSIONS: 
Admissions Specialist: Carol Agbisit (808)685-7143

MENTOR DEPARTMENT:
Lead Case Manager: Neomi Sevaaetasi
(808) 685-7138



Apply Online
https://dod.hawaii.gov/yca

Important: If you have 
already submitted an 

Interest Form and 
watched the 

Orientation Video 
please skip STEPS 1 

and 2. 

You may now 
complete 

STEP 3 Create Your 
Account and submit an 

Application.

https://dod.hawaii.gov/yca


MAHALO

NA KULA ALAKA'I  HAWAII NATIONAL GUARD
YOUTH CHALLENGE
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