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Honolulu, T. H.

Your Excellency:

the Territory

I have the honor to subtmit to the Governor of
of Hawaii, and Commander-in-Chief of the Haweli

National Guard, the following report on the conditions and op-
erations of the Territorial Xilitia Department for the filscal
year ending June 30, 1924.

The

ORUAINIZAT LUNE

Hawaii National Guard is organized under the pro-

visions of the National Defense Act of the National Con-
gress into units as prescribed by the Secretary of ™ar,
and allotted to the Territory of hawaiil by the Yar Depart-
ment at Washington. This allotment is as follows:

ISLAND OF

ISLANDL OF

ISuALbL OF

Isuhnl OF

Oanula.

Headquarters of the Hawaii National Guard.

Adjutant General's Depsrtment.

Inspector General's Depertment.

Judge Advocate General's Department.

Guartercaster Corps.

Ordnance Department.

Medical Department.

One Regiment of Infantry, less two (or more) com-
panies to be stationed on the Island of Kauai.

nhkall-- ;

One Regiment of Infeantry, less one tattulion.

[WAT) G
One Battalion of Infantry.

Knlhl--
Two to Five Companies of Infantry.



Attention 1s called to the difference in allotments of troops
to the Territory of Hawaii and the verious islands of the Hawsiian
Group as mentioned above and shown in the fiscal year reports of this
office as of June 30, 1922 and 1923. The statements contained in those
reports were somewhat erronecus in that during those years mentioned
above the allotments of troops to the Hawaii Kational Guard were great-
er by twelve companies of infantry, than as contained in The Adjutant
General's reports for 1922 and 1883.

The Hawall National Ouard is a little more than 508 organized
under the allotments as now prescribed. Great efforts and heroic
measures by these Headquarters are being put into effect in order to
bring the organizations to the strength authorized by authority of the
War Department.

The present organizations of the Hawaii National Guard, with
their stations and personnel, are as follows:

ORGANIZATION BTATION OFFICBhG WARRANT OFFICER EMLISTED
staff Corps and Departments Honolulu =B = 28
Regimental Headquarters, £98th Inf. " 5 - -
Headquarters Company, 288th Inf. " 2 - 67
Service Company, £98th Inf, L ! 3 1l 63
Howitzer Company, 298th Inf. bd 1 - 59
Medical Detachment, £98th Inf. » 4 - 2l

Total Regt. pi- akie 280
st Bettallon, 298th Infantry
Headquarters Co. and Hqs. Honolulu 3 33
Company "A" " 3 s
Company "B® " 3 68
Company ®C® " 3

Total lst Bn. 12 232
2nd Battalion, £98th Infantry
Headquarters Co. and Hgs. Honolulu 3 39
Company "E® . 2 ee
Company "F" " 3 a7
Company "0" Waipahu, Oahu 2 60
Company "H" Honolulu 3 87

Total 2nd Bn. i3 — £96

Forwarded 40 _1— 747
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ORGANIZAT ION ETATION OFFICERS WARRANT OFFICER ENLISTED MEN

Total, £298th Inf. brought
forward 40 1 747

3rd Bn., 298th Infantry

Beudqu-rters Company Hilo, Hawaii 2 40
Company "I" Honomi, Hawaii 2 1]
Company "L" Alea, Oahu 3 78
Company "M" Llilo, Hawatii _2 87
Total 3rd Bn. 2 — 247
Grand Total, 298th Inf. 49 1 394
£299¢h Infentry
Company "A® Lahaina, Mauil 3 67
Company *Cn Paia, Maui 3 85
Company "D" Wailuku, Maui 2 81
Company "fF® Hilo, Hawaii 3 88
Company "G% Olaa, Hawail 3 -1
Company °"L" Honokas, Hawaii _3 87
Total £99th Infantry a7 — 390
Reserve Officers 4
State Officers 4
Unassigned Officers =
Total Reserve Officers, il
etc. —
-~HECAFITULATION--
Staff Corps and Departments Officers 8 Warrant Offfcer 0 Enlisted Men 25
298th Infantry . 49 bt o 1 " " 294
£39th Infantry " 17 " " o} " T 390
Reserve Officers, etc, L 11 —
Total H. N. G. 85 L " - . n " 14Q9

During the past fiscal year, two companies of the Na-
tional Quard have been distanded and Federal Recognition
withdrawn by The #ar Departwent, through a lack of attend-
anca at drills and camps of Lns:ructlon by the members of
the organizations. The organizations disbanded were Com-

pany "L®, 298th Infantry, with station at Walmea, Hawall,
disbanded March 5, 1924, and Company "K", 298th Inrmcry,
with station at Kohala, Hawail, disbmded June 30, 1924.
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A new company was at once organized at Ailea, Oahu, to replace
Conpany "L", disbanded.

Five new companies have been mustered into the service
during the past year as follows:

Company "F", 299th Infantry, stutioned at Hilo, Hawaii
Federa.ly Recognized March 7, 1924.

Conpany "L", 298th Infantry, st:tioned at Aiea, Oahu,
Federally Recognized April 13, 1924.

Company "L"™, 299th Infantry, stationed at Honokaa, Haw
all, Federally Recognized April 20, 1924.

Company "C", £99th Infantry, stztioned at Paia, kaui.
Company "G", £99th Infantry, stationed at Olaas, Hawail

Federal Recognition has not as yet been received for Com-
panies "C" and "G", as these companies were inspected and mus-
tered at practically the end of the fiscal year. The Guard sho
a net gain of four companies of Infantry during this period.

There are at present four new companies being organized,
and it 1s expected that they will be mustered into the service
before the end of the calendar year, 19:4.

During the fiscal year, July 1, 1923 to June 30, 1924, the
National Guard of Eawaii has increzsed from sixty-four (64) of-
ficers, one (1) warrant officer, and one thousand, three hundre
and six (1306) enlisted men, to seventy-four (74) officers, one

1) warrant officer, snd one thousand, four hundred and nine

1409) enlisted men, a total gailn of ten (1J) officers, and one
hundred and three (103) enlisted men. Nineteen officers have
been dischsrged from the Guard for various reasons and eight
hundred and eighteen enlisted men have been discharged for the
usual military reasons, which do not include those whose terms
of service expired.

The approximate raclal composition of the Hawali National
Guard as of June 30 1s as follows:

Filipinos........824
Hawalians........197

Forwasrded 1021
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Brought forwerd........1021
Part Hawaiians......... 160
Anglo SaX0NnSe.cieeces.. 104
Portuguese..c.ceeeeee... 100
KOoreanS.ceceesceascseess 46
ChinesSBecescssccseasaas 30
Porto Ricans....evee... 20
JapanesSe.cccscecccccane 6
NegroeSeecsseesecscnnses 3
Spanish.ccecccasscaccee 2
Indians..icseicscacsosa_2

Totalesoeoonasa1494

AKMORY INSTRUCTION

The Regular Army personnel of instructors has been increase
as of June 3, 1924, from one (1) commissioned instructor to four
(4) such instructors. e now have as Kegulsr Army personnel with
the National Guard, one Lieutenant Colonel, two Captains, one 1ls
Lieutenant, and three Sergeants, all of the Infantry Branch of t
service. Schools for officers of the organizations stationed in
Honolulu are held one evening per week under the supervision of
the Regular Army Instructors. Schools and correspondence school¢
are now being organized on the other islands where units of the
Guard are located. Such schools are to be supervised by the Feg-
ular Army instructors who will be permanently locsted on each
island. Several attempts have been made to conduct a noncommis-
sioned officers' school on Oahu but have never proved very suc-
cessful. It is now hoped that with additional Regular Army in-
structors on duty with the Guard that all schools will prove of
great benefit to the organizations.

Chlbd OF LwSThUUTION

Ten (10) over-night camps of instruction have been held in
the past year throughout the islands, the larger ones being con-
ducted on the Punchbowl Target Range by the orgenizations stu-
tioned on Oahu. A total of eight (8) over-night camps of in-
struction and target practices have been held throughout the
Guard on Oahu during the past year. Three (3) annual field trai-
ing encampments of fifteen days each were held as follows:

Island of kaul, September 15-29, 1923.
Islenc of hawaii, November 14-28, 1923.
Island of Cahu, October 15-29, 1923.



The total number of men to attend these fifteen days en-
campments were nine hundred and ninety-one (991). Three annual
encampments will again be held during the fall of the year 1924
at Wailuku, ¥aul; Hilo, Hawaii; and Schofield Barracks, Oahu.

RIFLE PRACTIUE AWD TAhGET FANGES

Enthusiasm in all branches of marksmanship has taken re-
newed interest in the local Guard, owing to the main fact that
we are preparing to send a rifle team of sixteen (16) members t
the National Katches to be held at Camp Perry, Ohio, during the
month of September, 1924. Past experience shows that there 1s
nothing that operates to create better interest in rifle shoot-
ing by the Guardsmen than the fact that we can send a team an-
nually to tha National Matches. This will be the first rifle
team to leave Hawail, representing the Guard, for the past nine
years. Authority was granted last year to send a rifle team
but no action was taken by these Headquarters to put it into
effect. An excellent demonstration of how greatly the Militia
Bureau believes in encouraging target practice is shown by the
recent allotment to the Guard of fifteen thousand, five hundred
and forty-seven dollars ($15,547.00) for improvements of the
Punchbowl Target Range, and eight hundred dollars ($800.00) for
repairs to the Hilo Range. Gallery practice has been held
throughout the year by all organizations and i1s the greatest
factor in the first stages of forming an excellent rifle shot.
Efforts are now being made by these Headquarters to obtain a
rifle range on the Island of Maui that will be the property
of the Territory. Such a need is esbsolutely essentlial to the
promotion of rifle shooting on that 1sland. The units of the
Guard on kaui are rapidly increasing and expanding and the need
of a suitable range is consicered urgent.

ARLORIEDS
The following armories are owned by the Territory of Hawat

Honolulu Armory, main construction, concrete.
Hilo Armory, main construction, frame.
Kohala Armory, main construction, frame.
Honomu Armory, main construction, frame.
Wailuku Armory, main construction, (rame.
Lahaina Armory, main construction, frame.
Kapaa Armory, main construction, frame.

For several years erroneous reports have been made by thes
Headquarters that the Territory owned the Lihue, Kauai, Armory.
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This armory is owned, as is also the ground upon which it is sit-
uated, by the County of Kauai, and was formerly leased to the Na-
tional Guard. This armory lease lapsed in the spring of 1918,
when the 4th Hawaiian Infantry was consolidated and mustered into
the Federal Service.

The Legislature of 1923 appropristed three thousand dollars
($3,000.00) each for improvements to the Honomu and Kohala Arm-
ories. Bids have been received for improvements to both of these
armories and the contract awarded for the reconstruction of the
Kohala Armory.

In addition to the armories listed above, units of the Guard
are using the following armories which are leased to the Terri-
tory for a period of three years, at an annual rental of one
dollar ($1.00) per year each:

Honokaa Plantation Armory, construction, frame.
Olaa Plantation Armory, construction, frame.

In addition to the above listed armories, units of the Guard
are at present occupying the following armories, which are loaned
to the Territory and for which we are now endeavoring to secure
signed leases:

Alea Plantation Armory, frame construction.
Waipahu Plantstion Armory, frame construction.
Paia Plantation Armory, frame construction.

The Honolulu, Lahaina, and Wailuku Armories are in a de-
plorably delapidated condition owing to the lack of funds for
many years for their upkeep and it 1s considered absolutely es-
sential that sufficient money be secured from the next Legisla-
ture to repair and paint these buildings.

It would be of great benefit to the Territory could a large
and modern armory be constructed in Hilo to house Headquarters
Company and other companies of the 298th Infantry. At present
there are three companies in the Hilo Armory, but there is suf-
ficient room for only two companies. In addition to the three
organizations at present using the Hilo Armory, we are now at-
tempting to organize three more companies in that city, which
will be necessary in order to complete the Headquarters of the
299th Infantry.
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It is my recommendation that the Territory should build
and own armories at the following locations:

Waipahu, Oahu
Waialua, Oahu
Lihue, Ksuai
Waimea, Kauai
Honokaa, Hawaii

During the months of April, May, and June, 1824, there
have been several minor strikes for financial reasons, of
plantation laborers on the Islands of Oahu, Maui, and Hawaii.
Order has been maintained by the civil authorities through-
out this strike and no calls have been made on the Hawaii Na-
tional Guard for any assistance in preserving the peace and
freedom of the people.

Respectfully yours,

(5GD) P. M. Smoot
. L] m

The Adjutant Gen;ral.
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