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Sir: i
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REPORT OF THE
COMMANDING OFFICER

—OF THE——

. FIRST REGIMENT

 NATIONAT, GUARD OF HAWAII

For THE EiGHTEEN MoNTHS FROM JULY lsT, 1901, To DEC. 8lst, 1902

STRENGTH.

The Pirst Regiment consists of nine companies, a Hospital
corps and a drum corps, the strength of which on December 81,
1902, was 508 men and officers. . 2

+

ARMSANDEQUIPMENT

Thereg-nnent is armed with rifles, Gattling guhs and field
artilléry. ‘About two-thirds of the tifles are new, having beerl lately
received from the United States' Government: Most of the arms
are in good condition’and fit for service. .

iTHe ‘efjuipment of tents, blankets, field ovens, canteens,
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haversacks, etc., is gobd (a large portion thereof being new) and
alimost comiplete.

EFFICIENCY.

There is more interest shown in the education of the officers
arid enlisted men of the militia of the various States and “T'errita-
ries in the duties which devolve upon them as members of that
organization, which is now more than it ever has been before,
occupying the attention of the Federal Government and of the
governments of the various States and Territories, with a view to
its improvement so ‘that it may indeed be a force which may be
called immediately into the service of the Federal Government as |
a well drvllled equipped and disciplined body of troops. '

To this end a convention of the Interstate National Guard
Association was held in: January, 1902, attended by delegates
from nearly all the States, to agree upon legislation to be pre-
sented to the Fifty-seventh Gongress of the United States, which
resulted in a Bill being prepared entitled, ‘A Bill to Promote the
Efficiency of the Militia and for Other Purposes,”’ which im:
Feébruary, 1902, was introduced concurrently in the Senate by
Senator Hawley, Chairman of the Committee on Military Affirs
of the Senate, and in the House, by Congressman Dick, of Ohio,
Chairman of the Committee on Militia of the House. Having
tHe endorsement of the Secretary of War, its provisions being
directly in line with many of his recommendations and orders
in regard to the army of the United States and the militig of the
States and Territories, the Bill has been passed by Congress and
slgned by the President.

In pursuance of this policy, a board of officers has preps:ed
a new militia law for presentationi to the Territorial Legislature
which will convene in February 1908, the draft of which
accompanies this report for your inspection and approval, so that
there may be a thorough reorganization of the.National Guard of
Hawaii along the lines indicated by the said Bill and’ the
recommendations above referred to.

Under the present policy of the Federal Government of hav-
ing but a small standing army, the safety of our country depends
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in a large measure upon the efficiency and state of preparedness
of our militia to tdke the field to augment and assist the regular
troops. It is therefore a matter of vital interest to this coin-
munity, as it is to all communities going te make up‘the State,
that they provide: a sufficient ard efficient police arm which will
insure immediate protection and upon which the general govern-
ment may eall in time of need.

One: phase of the militia quéstion which should nevet be lost
sight of by the people of this community is that of our geograph-
ical and isolated position and the necessity of having a reasonably
large and well drilled and equipped force of militia to, in case of
necessity, assist the force of regular troops which may be sta-
tioned here; which taken in connection with the known policy of
the Federal (Government, should control all legislation providing
for the militia.

The average citizen has but little conception of the amount of
time and labor involved in maintaining a militia organization on
a proper footing of efficiency, It means that the officers serve
the Territory for nothing during the entire year, devoting many
hours: of each week to the traihing of their men, and that the
men after a hard days work at their various occupations have,
gone to the armory and drilled so that they might be prepared
when called on to serve their country in an intelligent' and effic-
ient manner. ;

The most essential part of the militiaman’s education, is a
thorough knowledge of the extended order drill or battle ex-
ercises; guard duty in it broadest sense and treconnaissance, and
to be thoroughly master of the arm he uses. There is only one
way to acquire this knowledge, and that is by spending hours
and days on the drill ground, in the camp and on the field, and on
the range, shooting at gll ranges, over varied ground at targets
representing those objects. he would have tofire at ifi actual ser-
vice, giving the closest attention to the firings and observing the
most rigid fire discipline.

The work of the regiment has been as follows:

Regimental, baftaliosi, and company drills, parades, practice
marches; fleld exercides with ball cartridge, encampments,




6

competitive drill, muster and inspection, und target practice.

Number of drills, ete., from July 1, to December 81, 1901.....:... 183
Number of drills, etc., from January 1; to June 80, 1902......... .. 277
Nuniber of drills, etc:, from July 1, to December 81, 1902......... 189
G e r T R R At O i e 649
Number.|Possible:
Atteudanee from July 1 to December 81, 1901................] 5,908 9,888
Attendance from January | to June 30, 1902........ --+| 10,858 15549
Attendance from July 1 to December 31, 1902... | Bi240 10,026
Potalfatiteiiusiiaos S O FEA OO b s P T 23,086 85,418

Percentage of attendance, 85.

~ The percentages awarded by United Stats Army officers
acting as judges of companies taking part in the competitive drill
on. May 10, 1902, are as follows: Company F, 98 per cent;
Company G, 98 per cent; Company E, 95 per cent; Company B,

90 per cent; Company A, 75 per cent.

The work of the last eighteen months has done much to
raise the standard of efficiency of the regiment, and if the con-
templated changes are made in the militia law, the work of the
regiment will be greatly facilitated and its efficiency correspond-

ingly increased.

TARGET PRACTICE.

The rifle fire during the field exercises was at positions outs

lined by breastworks and skirmish targets and was very accurate

and effective:

The artillery fire was at triangular targets with a base'and
rise of ten feet built on pontoons anchoréd at a distance of 1700
yards from the shere and was very accurate, the targets being re-

peatedly hit and one of the pontoens sunk.

It is very désirable to increase the efficiency of the men if
the use of the piece, and a bulkhead should be constructed i the
armory for ‘' Gallery Practice’’ so-that the men could have the
advantage of using the sanie piece with which they shoot on the
rifle range: and with which they would be armed in case they

i PR e e T Py ey
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were called ifito active service, the only difference being in the

amount of powder and weight 6f the ball used and the size of the
target fired at,

The markefs and target butts at the rifle range should be
reconstructed as they are in bad condition and sadly in need of
repair. 'They were originally built in 1895, and have been re-
pdired from time to time, the last repairing being in December,
1902, when new facing timbers were put on the target butts.
These timbers could be used in the.reconstruction and lasen
its cost about one-third.

The following is therecq'td of medals won during the semi-
annual shoots for, 1901-2, at 200 yards, off hand, 10 rounds per
_man: Gold (for 45 or better),“11; silver (for 40 or better), 66;

bronze (for 35 or better), 186; total, 218. Number of scores
fired 564. 2

Owing to the faet that there was no specific appropriation
and no provision of law making it mandatory that. the regiment
should have an annual encampment; the expense of the several
encampments (none lasting over two days) had to be met out of
the appropriations for incidentals and transportation and money
contributions from outside sources; and the consequent amount of
work which could and should be performed by the regiment and
the knowledge acquired in the camp and field has therefore been
limited.

There should. be provmion made for an annual eneampment
of at least one weeks duratien.

PROPERTY FROM THE WAR DEPARTMENT.

There have been received from the War Department 18
cases, 1 bundle and 8 packages of quartermasters stores-and 94
cases of ordnance stores contaihing riffes pnd parts thereof, gun
slings, ammunition; skirmish' targets; belts and pldtes; drums,
buigles,  fifes, canteens, haversacks, blotises; chevrons, caps dnﬂ
ornaments, of the totdl value of $10,161.85.
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BOOKS AND RECORDS.

Ever since the organization of the National Guard of Hawaii, |
the First Regiment has been the custodian of and responsible for 3
all of the military property of the Government, and accountable
therefor; being charged with its care and presenvation and the
keeping of the records thergof, so that all of the physical labor
and clerical work nec ssarily incident to the conduct of the busi-
ness of . the National Guard of Hawaii has been done by and un-
der the stipervision of the officers of the First Regiment with the
consequent economy of runnifig but one department instead of

Je

two or perhaps three. : _‘T‘:
The system of keeping the papers, books and records of the @ =
regiment was completely changed in the latter part of 1901 and § S
all records are now in a very satisfactory condition there being %
three complete sets of books kept, one set in the regimentald =
adjutant’s office, one set in the quartermasters’ department and®
L.

one set in the ordnance department, showing the exact account- § 7
ability of all persons (persons having material for manufacture), § ¥
officers and enlisted men having government property in their ¥ ja
possession, all original vouchers being carefully numbered and 8 =
fied. 3
BONDS AND ACCOUNTABILITY. g;

Although there was no provision of law therefor, Company § ™
treasurers have, ever since January, 1902, been required to give g
honds to the regimental quartermastef and have their accounts§ W
atidited by company finance committees semi-annually, and all§ w
persons and officers having military property in their possession§ r.
have been required to sign proper inventory memofandum re-§ N
ceipts showing the cost of each article and aggregate value there- :
of. - & R
EXAMINATIONS. o

Ju

The system of examinations established by the examining
board to- determine the fitness of officers and non-commissioned
officers of the national guard has been revised and made more
‘complete so that they may meet the requirements of the Act
passed by Congress, = .° .
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OSTER OF . OFFICERS OF THE FIRST REGIMENT, N. G. H.

NAME

GRADE AND ASSIGNMENT

RANE FROM

John W, Jones..... .......
Charles W. Ziegler...
Charles B. Cnoper.. oS
Thomas K, Wall' ..

John schaefer.

Wwilliam R. Riley. .............. haes

Colonel, 15t Regiment.
Lieut. Colonel, 18t Regiinent....

aestetenint sevsen

veesee| Major and 8urgeon, 18t Regiment|
.| Major, 15t Battalibn

March'28, 1809
December 1, 1902
June 28, 1896

Major, 2nd tatfalion......cceces wa...

Elmer T. Winant.............c...oy ..
John W. Short ...
Robert P, Myersi.....ccce..
C L. Garvin. ..... .
Clifton H.Lracy.. ...

Samuel JOhneon L. ccvveere ceien
Henry Klemme....
Wwilliam A. Hetter.
L. J. Nahora Hipa ..
Joa A. Gonsnlves......
William Bal,,...... ....
Gustave Rose.

tegabosescacaveres

Captain Surgeon, 2nd Battalion...

../Captain Surgeon, 1st Battalion......
First. Lieut, Adjutant; 2nd Batt ...

...|Captain Company F....
" "

et tosmonen

James A. Thomi)son..-.;...
Hérmann Ludloff.,

. H....

Orlando J. Whitehead...
John J: Donnelly......c.iceiee covenenne

evsciesiisanntiver

D berd, 1902,

.|December 1, 1902
Captain Adjutant, 1st Regiment...
.|Captain Quartermaster, 1st Regt..
.{Captrin Ordnance Off. 1st Regt.....

April 27, 1898
November 18, 1902
December 8; 1802
April 27, 1896
September 28, 1809
June 80, 1902

|Aprit 12, 1800
April 14, 1000

.| A pril 80, 1000

October 1, 1800

..|June.4, 1901

December 20, 1801

. |(January 7,1902
. |March 18, 1902

August 80, 1900

J. K. Maulof. e eeicessoneces connansoneen cessses 1esees|OCtObET 1, 1900
James B. Gorman . % Biicseresrn | NoOvember 5, 1901
George H, Cu ing 5 & L8 T.civinneeeii| December 20, 1002
Samuel K, Ramajopili ...... e Lo 0 Grmeconron oo | JATIRATY 7, 1902
Moses K. Nakuina @ € H.crooira e oo | March 18, 1902
Joseph E. Santos.. 2 Company C......c...... ..\September 27, 1002
Eruest [. Berndt.. ... wioeiiiicarermns & st A Lieeireees o NOvember 20, 1902
William W. Carlyle........ £¢ = F..overe o re | December 15, 1902
Wwilliam H. Beerf.....o.. ..|8econd/Lieut. Company D............|August 80, 1900
Thomas Kakalia. . G ; E....eiiesen} October 1, 1900
Theo. P. Melmmi ce. wcvocevonrrereases ooy “ “ €ix.ovio | Beptember 18, 1001
Nosh Aluti s “ 1 24t December 20, 1001
Daniel Kekaulike.............. U (%1 Gineonouero.| January 7, 1002
M. C. Amana....... £ L H ... {March 18, 1002
Robert H. Reid..... “ Asst, Burgeom (Hilo)|Augnst 29, 1902
Merle M. Johnson....... 0 Company B..,........|September 8, 1002

A....w.......Noyember 20, 1903
Voo ...lDecember 15, 1002

OFFICERS ASSIGNED FOR DUTY WITH FIRST REGIMENT.

Marston Campbell, Captain and Engineer; Governot’s Staff;
Charles B. Cottrell, Captain (retired list) Inspector of Rifie Practice, Mani,
Herman Ludwig, Captain (retired 1ist) Inspector of Rifle Practice, Hawait.
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BOARD OF SURVEY.

In March, 1902, at the request of the regimental com-
mander, a board of survey was appointed by the commander-in-
chief to report on the military property turned over by the Na-
tional Guard of Hawaii to the United States Government and re-
issued to the National Guard of Hawaii on the 13th day of April,
1899.

STATEMENT OF MILITARY PROPERTY FOR PERIOD FROM
JULY 1, 1903, TO DECEMBER 33, 1902,
EXCLUSIVE OF AUSTRIAN BATTERY AND PROPERTY TO BE CONDEMNED

Q. M. DEPT.
Property on hand, July 1, 1901....$11,654 33
Property recd. from U. S............ 2,833 61
Property recd. from Territory..... 3,223 52
—— $17,711 46 B17,711 46
In possession of Co,’sat Drill-shed $7.669 51
In possession of Co.’s D and L.... 1,159 11 8,828 62
Remaining in possession of Dept. £8,882 84
ORDNANCE DEPT.
Property on hand, July 1, 1901... $26,442 37
Property recd. from U. S........... 7,328 04
Property recd. from Territory..... 764 72
$34,536 13 $34,635 13
$52,246 59
In possession of Co.'sat Drill-shed $7,253 53
In possession of Co.’s Dand I..... 1,734 54 § 8,988 07
$25.547 06
Value of property expended....... . 1,772 69
Remaining in possession of Dept. $23,774 37

For more complete information than appears on the foregoing tabu-
lated statements, there are in both the quartermaster and ordnance depart-
ments, complete sets of books and memorandum inventories showing all
property on hand and its value, together with the receipt, issue and expen-
diture thereof.
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DISPOSITION OF CURRENT APPROPRIATION FOR 18 MONTHS
JULY 5, 1908 'I'O DECEMBER 31, 1902

1 '
Appropriation b odmonnt | Expended ! Balance

[ T i
. ’ i 4 |
CoMP'Y AND REGIM'T'I, ALLOWANCES! 11,520 00 ‘

Company and regimental cxpenscs.i 8,640 00 2,880 00
Q. M. DEPT. ! ‘1

UN1FORMS ENLISTED MEN... el 3,000 00!

Material, fubrication .md repair.. ol 2,950 64 2,040 36
STATIONERY AND PRINTING..........c... i 250 00

SUPPHES cevciiiaeeiei e e | 134 85 115 15
TRANSPORTATION. ... ceevvieeiien iveinanen, 300 00

Fare, freight and cartage............... 135 65 164 35
INCIDENTALS cossoss sossssvapvsssnsvisgiwinass 300 00

Supplies, sundries, etc............ 4949 78 22

ORDNANCE DEPT.
ORDNANCE SUPPLIES........ e 2,500 00 &
Ordnance, material, fabrication and i
1,960 83 539 17

20,070 00] 14,321 75| 5,748 25

ARMORIES.

The work and interior economy of the regiment has been
greatly hampered by reason of being housed under four different
roofs in Honolulu instead of one, and the work attending the
care and preservation of the property entrusted to its keeping
thereby greatly increased. All of this property has not been as
well cared for as it should have been; this, however, is not
through any neglect on the part of the officers having it in
charge, but by reason of the fact that the drill shed, in which a
portion of it is kept, is neither dust nor weather proof, the roof
leaking badly and being sadly in need of repairs.

The dust in dry weather and rain in wet weather blows into
the drill shed and into the company rooms through the vent-
ilating spaces near the roof, and the roof is defective and leaks
badly, it being impossible to stop the leaking without putting an
entire new roof on the building. The United States authorities
desire that the building be condemmned and torn down, on the
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ground that it is unfit for any purpose but the temporary storage of
articles practically unaffected by the weather, although they have a
temporary use for and greatly desire to get the drill shed at the
present time to house carts and wagons in that they are not now
able to properly care for, and the regiment is only allowed to
continue in the use of the drill shed until such time as other
quarters may be provided or until such time as the shed or the
space occupied by it is arbitrarily taken. The regiment there-
fore is subject to being permanently dispossessed at any time.
The regiment has several times been called upon to relinquish
the use of the drill shed for short periods, the last time being
in March 1902.

If there were no question about the retention of the drill
shed in the possession of the regiment, it would cost a very con-
siderable sum to put it in a proper condition and re-roof it. As
it now is the rain and dust settles on the guns and other prop-
erty making it impossible to keep such property in good condi-
tion. Even though a new roof were put on the Drill Shed and
the ventilating spaces made weather proof, the building being an
iron one, the moisture in the atmosphere would condense and run
down and damage the arms. New arms have recently been re-

ceived from the United States Government, and, in spite of the
fact that the utmost care is exercised under the existing condi-
tions and the pieces kept well greased while in the racks, they
are beginning to show the effects of being kept under the condi-
tions herein set forth, and unless something is done to remedy
those conditions the arms will soon become more or less defective
and fit for nothing but drill purposes, and become a total loss to
the Territory and the United States Governmeunt.

The value of the arms in the drill shed, for the efficient
care and preservation of which the Territory is responsible and
accountable to the Unmnited States Government, at the rate for
which they must be paid if damaged by neglect is $5,510.40

Other ordnance property in drill shed........... 1,743 13
Quartermaster property in drill shed, (ap-
ProXimately) . tuevs el HEY ey s2hs sasbovsns 7,669 51
O con.v oo tereiaieens RIS, AT $14,923 04
Other military property in Honolulu ........... 32,657 21

T o SRR« SO S5 S (L) $47,580 25



13

There is no insurance on any of the above mentioned
property.

For the foregoing reasons I strongly recommend an appropri-
ation of $30,000 for the erection of a new armory in Honolulu
so that all military property may be brought under one roof.
Appropriations should also be made for armories at Hilo and Wai-
lukn. There are several available sites for armories.

APPROPRIATIONS FOR NEW PERIOD.

The responsibility for the care and preservation of the pro-
perty in the custody of the First Regiment is considerable as will
be seen from the foregoing statement of values, and as the pro-
perty requires constant handling and attention and involves the
expenditures of a great deal of time and skilled labor and the
keeping of exact books and records, the compensation of those
performing the work, to wit, the clerk at regimental head-
quarters, who is also acting quartermaster, the armorer and the
janitor—should be commensurate with the responsibility attach-
ing and labor performed. I recommend the following appropria-
tions for the new period:

Regimental allowance for companies, drum
corps and band signal corps, ambulance

andshospitalicorps... - foviivea i sonsun s cusens os $14,400 00
Headquarter’s clerk and acting quarter-

TASERE .., e biissen eiincirmiinsiniaiors ains sacosiin mifuslbminss 2,400 00
0% 0101) (=) g OUN USSR U 2,400 00
Janitor, - St M L e et s *,080 00
Range Reepers. kit et fon isbsaves anst smnsas 600 00

QUARTERMASTER’S DEPARTMENT:

Uniforms enlisted men, stationery, printing
and advertising, incidentals and transpor-

tation; repair; etCliaaseits fowsuesiions. mavks 5,000 00
ORDNANCE DEPARTMENT:
Ordnance property, supplies and repair........ 2.000 00
Totals o ot L % m e chan 360 $27,880700
Respectfully, .
J. W. JONES,

Colonel, First Regiment,
Honolulu, Feb. 2, 1903 National Guard of Hawaii.



