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LETTER OF TRAN~~IITT AL 

Territory of Hawaii 
The Adjutant General's Office 

Honolulu 

January 15th, 1925. 

To His Excellency Wallace R. Farrington, 
Governor of the Territory of Hawaii, 
Honolulu, T. H. 

Sir: In accordance with the requirements of Section 
192, Revised Laws of Hawaii, 1915, I have the honor to 
submit the Biennial Report of the Military Department of 
the Territmy of Hawaii for the period January 1, 1923, to 
December 31, 1924. 

Respectfully submitted, 

P.M. SMOOT, 
Colonel, A. G. D., H. N. G., 

The Adjutant General. 



BIENNIAL REPORT 
OF THE 

MILITARY DEPARTMENT 
TEHRITORY OF HAWAII 

GENERAL REMARKS 

On July :30, 1923, Colonel W. D. Potter. A.G.D .. 
H. N. U., resigned as The Adjutant Ucm•J"ttl of Hawaii and 
left the Territory to enter private busil!CSS in the ~tate of 
Califomia. Major John W. Short. t~.l\1.( '.. H .X .G.. was 
appointed by the Governor of the Territory of Hawaii. The 
. \cting Adjutant General on J nne 4, 1 H2:l; being rPli£'\'ed 
by order of the Uoveruor on August. 25, 192:3, by Ill<'. at 
which time I was a 1\la.jor in the 1st Infantry, H. X. <.;. 
On ~eptcmber 20, 1!l23. the acting appointment by the 
Uovernor was confirmed by the President of the t · nitCil 
States and I was appointed The Adjutant General of Ha­
waii with rank of Colonel. 

One of the main functions of Tlw Adjutant General's 
Office should be the compiling of the military records anrl 
data of the local militia, sueh records tn he kept in a con­
venient form for ready n•fprencc• and c·ompletely hrou~ht to 
datP. .\t the da.h" of my takiug office there WPrP uo in­
dPxed fill'!" or records of thP past and present personnel of 
the Huwnii ~!ilitia in The .\djutant Ueueral's Offict>. Re­
C!'LP~t wa!' made of thP <.;o\"Pt·nor to allot from tlw ( 'ontin­
J.!Pilt Fund a salary of ~12rdt0 p<'r month for the <'lllploy­
uwat of one additional r!£'rk to compile such r<>ctmls fo1· 
permanent filing in this office. This request being granted. 
a cl£'rk was appoint<'d and held offic£' for the uiaP month~ 
l'ndiug De~cmlwr :H. U124. I>uri11g that· period approxi­
mutdy i.OOO rPeords of prPSt:'nt and former mt>mb<'rs of 
the Hawaii ~at.ional Uuard have h£'Cn as..o::.emhl<>d. ind<>xeil 
and properly filed. ThPrP ar£' approximately ti.OOO mon• 
r<>cot·ds of former ( ;uardsmen to be coJ:tpilcd. 

RE<.;t"L:\H :\H~IY ~~~THtTTOR.'-; 

Owing to the widely scath'rcd locations of our miit~ 
throltghout the Territory, it was ncces~ary to ask the ~lili-



tia Burrnu, War DE>partment, for additional Re~ular ~\rmy 
Instructors. Request was made by these Hrndquart£'rs to 
the War Department on .January 10, 19:!4, to increase the 
number of instructors from one to four. This rrquest was 
granted on February 23, 1924, and on June 4, l!l24, two 
Captains and one First Lieutrnant, all Infantry, Rrp;ular 
Army, reported at these Headquarters and were assigned 
to duty by Headquarters Hawaiian Departnwnt ns follows: 
One Captain to Hawaii, with office in Hilo; one ( 'aptain to 
Oahu, with office in the Honolulu Armory; a:td the .First 
Lieutenant. to :\Iaui, with officl' in the Wailuku .:\rmory. 
In addition to the commissioned instructors ment-ioned 
above, the :\lilitia Bureau maintains thrE>e ~ergeants on 
duty, as assistant instructors, to our troops. 

The l\Iilitary Department of the Territory has been 
most fortunate in securing the detail of exceptionally cap­
able officers and noncommissioned officers of the H.egular 
Army as Federal Instructors for the various organizations 
of the Hawaii National Guard. During the past six months 
the units of the Guard have made marked progress in tac­
tical efficiency. To a large extent this is due to the spe­
cial qualifications of the officers and noncommissioned offi­
cers of the Regular Army who have diligently carried on 
the training programs. These representatives of the Regu­
lar establishment have at all times displayed initiative, 
energy and a sympathetic judgment in dealing with the 
problems incident to the training and instruction of our 
military forces. 

The present instructor personnel, although greatly 
handicapped by the inability of this office to render the 
necessary financial and clerical assistance in conducting 
schools, special training features and similar desirable acti­
vities, are accomplishing splendid results in the develop­
ment of our Territorial National Guard as an effective 
component of the Army of the United States. 

The sympathetic, valuable and willing assistance ren­
dered these Headquarters at all times by the \Var Depart­
ment, through the Militia Bureau and Headquarters of the 
Hawaii~n Department has been of inestimable value and 
the appreciation of such help by this office is most sincere. 
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From the above it is evident that the Hawaii Guard 
is about :m~c organized. The total strength as of Decem­
bt•t· :H, 1!l22. was u:J offil'ers and 1307 enlisted men. The 
total. strength as of December 31, 1924, is 75 officers, 1 
warmnt officer and 1137 enlisted men; a net gain of 12 
officers and 1 warrant officer and a loss of 170 enlisted 
mPn fot· the biennial period. On August 20, 1923, the 
numerical designations uf the two regiments of Infantry 
wcn• l'hnnged by direction of the W a.r Department 'from 
First Infantry. Hawaii National Guard, to 298t.h Infantry, 
t 'nit£'<! States Army, and ~econd Infantry, Hawaii N a­
tiona} Guard, to 299th Infantry, United States Army. 

The following organizations were disbanded by having 
their Fe1 leral Recognition withdrawn: 

OrA"anlzatlon Place 
Company "L," 298th Infantry .... .... Waimea, Hawaii 
Company "K." 298th lnfantJ·y ........ Kohala, Hawaii 

Date 
March 5. 192l 
June 30, 1924 

The following organizations were organized and ex­
tt'nded •Federal Recognition: 

Organization Place Date ' 
Headquarters Co., 1st Dn., 1st Infantry .... Honolulu April 24, 1923 
Company "F," 299th Infantry ................ Hllo, Hawah March 7, 1924 
Company "L," 298th Infantry .................... Alea, Oahn April 13, 1924 
Company "L," 299th Infantry ............ Honokaa, Hawaii April 20, 1924 
Company "G,'' 299th Infantry ................ Olaa, Hawah June 29, 1924 
Company "C," 299th Infantry .................... Pala, Maui June 27, 192-l 
Hendqrs Co., 3rd Dn., 299th Inf ...... .. Hakalau, Hawaii Aug. 10, 192-l 
Medical Detachment, 299th Infantry .... Hllo, Hawaii Sept. 24, 1924 

The present designations, locations and strength of 
units are: 
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\\'arrant 
Officers orr. ~!Pn 

.\tljutanl t;em•rul's llept. ..... ... .. .. ....... Honolulu 2 (I ,, 
Jnslwt-tor GenPral's lletJl. ··········· .... Honolulu 0 " IJ 
Judge Advocatl' GPnPral's liP Ill. ... Honolulu 1 u 0 
:\letlil'al I lt'Jll. .. ...................... ... ...... Honolulu u 1 
Ordnnnc" I let•t. ··- ...... ..... .... ......... Jlonolulu 0 4 
Qua rtt'rmaster De111. .... ..... .............. ...... Honolulu 2 0 20 

He~iruental Hq., :!9!.11 h In f. ........... Honolulu 6 (I II 
IIP:;.t!quartPrs Co .. 2!JSth lnL ... ........ Honolulu 2 u 66 
Howitzer Co., 29Sth In f... .............. ...... Honolulu 3 II 37 
::-len· ic .. Co .. 29Sth In f. ................. ....... Honolulu ·I 1 5~ 

:\lt>tlit:al l>etachnlf'nl, :!98th In I'. ........ Honolulu 4 II 16 
llq . & Hq. Co., 1st lln .. 29Sth Jnf... .. Honolulu :l II 33 
Hq. & Hq. Co., :?ntl lln., 29:-.th lnf.. ... Honolulu 3 u 37 
Hq. & Hq. Co., 3rt! lln., 298th lnf .. Hilo, Haw: 3 II 26 
Company "A, :?9Sth lnL .............. .. .... Honolulu :! 0 611 
C'ompany "ll," 298th In f. ....... .. .. ..... .... Honolulu 3 u 65 
Company "C," 298th In f. .................... Honolulu :l 0 55 
Company "E," 2911th In f. ... -------- ·- .... Honolulu 3 0 29 
Company "F," 298th In f. .................. .. Honolulu 3 0 60 
company "G," 298th Inr. ........ Waipahu, Oahu 2 0 19 
Company "H.u 2911th In f . .................... Honolulu 2 0 60 
Com pan~· "I," 298th In f. ........ Honomu, Hawaii 2 0 60 
Company .. L," 298th In f. ............... . Alea, Oahu 2 0 18 
Company .. M," 298th In f . ....... ..... HIIo, Hawaii 2 0 71 
Company "A," 299th In f. ............ Lahaina, Maul 3 0 59 
Company "C," 299th In f. ............. ... Pata, Maul 1 0 32 
Company "D," 299th Inf. .... ........ Wailuku, Maul 1 0 16 
Company "F." 299th In f. ................ Hilo, Hawaii 3 0 64 
('omtlany "G,'' 299th In f. ............ Oiaa, Hawaii 3 0 57 
Hq.&Hq. Co.,3rd Bn., 299th lnf., Hakalau, Haw. 1 0 24 
('ompany "L," 299th In f. .... Honokaa, Hawaii 2 0 59 
:\led teat Detachment, 299th Int. Hilo, Ha'l\'ali 1 0 32 

Owing to a recent decision by the Attorney General of 
Hawaii relating to the ineligibility of certain clas...o;es of per­
sons to remain. or be enlisted in. the Hawaii Xational 
Guard, we were required to discharge during thP months 
of November and December, 1924. about 550 of the en­
listed personnel, practically all of whom were Filipinos. 
These wholesale discharges within an approximate period 
of sixty days greatly disrupted our organization and low­
ered the entire Guard morale considerably. .·\n acth·e re­
cruiting campaign has been conducted during thP ('losing 
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weeks of 1924 with creditable results. It is £'stimatNI that 
about 300 recruits were obt.ainro <.luring the drivt:>. It will 
be necessary to continue the recruiting campaign durin~ 
the early months of 1925. If there had been any funds 
available for this recruiting drive, it is very probable the 
ranks of the organizations would now be completely fill('fl 
to the required numbers. 

TRAINING 

A very large proportion of National Guard military 
training is obtained through armory drill instruction and 
full advanatge of these opportunities were taken by all our 
units. In addition to a regular drill period of one and one­
half hours duration per week, all organizations took advan­
tage of every opportunity offered to hold extra drills, par­
ticipation in local and national holiday celebrations, and 
week-end overnight encampments. The average per cent 
attendance at these drills, etc., was very good, clearly de­
monstrating the interest taken in a cit.izen soldier's duties 
by the local Guardsmen. 

In addition to the regular drills and assemblies as men­
tioned above, many schools · were held where the study of 
military subjects was paramount. Officers attended schools 
once a week whenever it was possible, or practicable to 
hold classes, and where suitable instructors were available. 
The addition of three Regular Army instructors the latter 
part of 1924 greatly facilita.ted the matter of good instruc­
tion in various schools. Many volunteer schools have 
been held during the past. two years that have proven of 
much .real value. Such volunteer schools were in special 
subjects as Machine Gunnery, Supply and Service, and 
Communications. 

The following required Fifteen-Day· Annual Field 
Training Periods were held during this biennial period: 



11 

1923 

Date Location Organizal inn Officers Ol'tlcers Men 
Warrant 

Sept. 15·29 Lahaina, Maui Co. "A," 2!J!Sth In f. 2 (I 79 
l'o. "ll," 2!J!Jih lnf 3 u 76 
Staff Surgt•on .... l u 0 

TOTAL l'R~~SE;>;T 6 (I 155 

Oct. 19·29 ~chotlehJ Dar· 
mcks, Oahu Quartermaster Corps .. 2 0 Ill 

Regtl. Hq., 29!Hh lnf ... 5 0 0 
HPgtl. Hq. Co .. 2!J!<th lnf. 2 (I ·12 
nn. Hq., 1st Dn .. 2!J!ith 2 0 0 
Hq. Co., Jst Dn .• 2!Jllth . I 0 23 
Med. IJet .• 298lh lnf .. .. I 0 21 
Co . .. A:' 29!!th In f ..... 3 II 45 
Co. "II," 2!J!ith tnf... .. 2 II 4!i 
Co. "C," 298th lnf ..... 2 II 46 
nn. Hq. 8nd Dn. ,298th. 2 0 0 
Hq. Co., 2nd Dn., 298th 1 0 24 
Co. .. E,'' 298th lnf ..... 3 0 49 
Co :·F," 298th In f. 3 0 45 
Co. ''G," 298th In f. .... 2 0 71 
Co. "H," 298th lnf ..... 2 0 41 
Service Co., 298th In f. 4 1 44 
Howitzer Co., 298th Inf. 2 0 45 
Med. Det., Staff Corps 
& Depts., H.N.G ..... .. .... 1 0 0 

'TOTAL PRESENT ······ 40 1 559 

Nov. 14·28 Hilo, Ha'lllail Co . .. ~, .. 298th Int ......... 3 0 69 
Co. "K," 298th lnr ..... 3 0 61 
Co. "M," 298th Inr. .... 3 0 57 
Hq. Co., 3rd Bn., 298th 
Infantry ··-········· ········-·· 1 0 32 

TOTAL1PRESENT ---- 10 0 219 
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RECAPITULATION 

Warrant 
Cam)> Total Units Officers Officers MPn 

Maul Camp............ 160 2 3 0 155 
Oahu Camp .......... 600 17 -to 1 559 
Hawaii Can1p ........ 233 4 10 0 219 

23 53 933 

192-1 

Date Location Organizations OCftcers Men 
Nov. 11 ·29 Fort Shafter, 

Honolulu Adjutant General's Dt>pt. 2 0 
Nov. 22 Dec. 6 Punchbowl , 

Honolulu Quartermaster Corps ........ 2 16 
Ordnance Detachm~nt .... 1 3 

TOTAL PRESENT ........ 5 18 

Owing to the discharge of more than 500 Filipinos 
through their technical ineligibility to be members of the 
Militia during the months of November and December, the 
Annual Encampments of all other units were cancelled. 
Abolishing the Annual Encampments is a most unfortu­
nate and retrogressive step for the Territorial Guard, but 
could not be avoided as few units could have mustered the 
attendance required by Federal Regulations. 

The one really bright feature of the 1924 training 
season was the participation of the Hawaii National Guard 
in the Annual National Rifle and Pistol Matches held at­
Camp Perry, Ohio, under the auspices of the War Depart­
ment. The twelve best available rifle shots were selected 
after thorough competitions, trials and eliminations. The 
entire team comprising sixteen members (eleven officers 
and five noncommissioned officers) left Honolulu on the 
U. S. A. T. Cambrai, August 12, 1924, for San Francisco. 
The team arrived at Camp Perry August 25, remained 

' there until October 4, and returned to Honolulu on Octo­
ber 21, 1924. The team participated in many rifle and 
pistol competitions and finished in 38th place in the N a­
tiona! Rifle Team Match. Eighty-eight teams, represent­
ing the various branches of the Regular Army, Navy, Ma­
rine Corps, National Guard, Reserve Officers Training 
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Corps, Citizens' Military Training Camps, and state civilian 
teams, participated in this team match. The soldierly 
conduct and excellent marksmanship displayed at all times 
by tlie Hawaii N ationa.l Guard Team was most exemplary 
and a decided credit to the Territory. 

ARMORIES 

The following thirteen armories are now in use by 
units of the Territorial Military Forces: 

Owned by the Territory­
Honolulu, Oahu. 
Lahaina, Maui. 
Wailuku, Maui. 
Hilo, Hawaii. 
Honomu, Hawaii. 
Kohala, Hawaii. 
Kapaa, Kauai. 

Leased to the Territory­
Honokaa, Hawaii. 
Olaa, Hawaii. 

Loaned to the Territory­
Waipahu, Oahu. 
Aiea, Oahu. 
Paia, Maui. 
Hakalau, Hawaii. 

The Federal Government requires the State or Terri­
tory to provide suitable armories before Federal Recog­
nition is extendetl to a new organization. The question 
whether a "Loaned" armory would suffice has not been 
raised but anticipating such a question these Headquarters 
ure now negotiating to secure Territorial leases on all the 
present ones loaned to the Guard. 

The Honolulu, Lahaina, and Wailuku Armories, owned 
by the Territory, are in a deplorable condition of repair. 
Owing to their age and lack of sufficient funds for many 
years for their upkeep and repair, the Honolulu and 
Lahaina Armories are reported as actually unsafe to the 
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personnel rrquired tD use them. Owing to their delnpidated 
condition, it is a g-reat risk tD keep thousands of dollars' 
worth of Government property in these buildings. 

The Hilo ~\rmory is in a fairly good condition but 
being entirely of frame construction represents a great fire 
hazard for the military stores contained therein. This 
armory is entirely too small for the number of organiza­
tions now quartered there and as it will soon be necessary 
to organize additional Guard units in Hilo, a. new concrete 
addition ~hould be provided for immediately. ln order 
to properly provide the necessary companies for the head­
quarters of a regiment of Infantry and which headquarters 
will soon be created, more armory space in Hilo is impera­
tive. A new, two-company, fireproof armory should be 
eonstructed on the military reservation controlled by the 
Guard at Waiakea, Hilo, to assist in housing the new units 
contemplated for Hilo. 

In order to continue a healthy and desirable expansion 
of our local military force, new armories are necessary in 
addition to those required for Hilo. These new buildings 
should be erected at the following localit-ies where no Terri­
torial Armories exist: 

Lihue, Kauai ...... ..... Capacity, 1 company 
Waimea, Kauai ...... Capacity, 1 company 
Waipahu, Oahu ...... Capacity, 1 company 
Waialua, Oahu ....... Capacity, 1 company 
Honokaa, Hawaii...Capacity, 1 company 

Each new armory and the one at Wailuku should be 
provided with a suitable shed to house an army truck as 
the War Department displays a willingness to supply a 
a sufficient number of such trucks for use by the local 
Guard. At present there are six of these trucks assigned 
to our units. They prove of inestimable value in trans­
porting troops and supplies in any local emergency. The 
repairs and replacements of these vehicles are borne by the 
Militia Bureau, the Territory being required to supply 
the operating fuels. 
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TARGET RANGES 

(Outdoor) 

As one of the most importaut requirements of an 
infantryman is excellent anc\ reliable marksmanship and as 
about 05% of our troops are infantrymen we should 
specialize in this training. 

The Hawaii National Guard owns and operates only 
two outdoor target ranges. One of these is in the Punch­
bowl Crater, Honolulu, and the other at Wai~kea, Hilo, 
Hawaii. Both of these ranges are in serviceable condition 
at this time owing to the generous financial help of the 
.i\lilitia Bureau. The Territory has not providetl any funds 
for the support of target ranges for many years. 

Owing to the rapid growth and development of the 
City of Honolulu in recent years, it will soon be necessary 
to discontinue rifle shooting at the Punchbowl Target 
Range. An investigation to obtain a more suitable target 
range site within convenient proximity to the city is now 
being conducted by these Headquarters. 

The Guard has no target range on the Island of Maui 
and one should be provided immediately. I recommend 
The Adjutant General be authorized to secure the necessary 
land in a suitable locality by exchange or purchase. The 
Territory should provide sufficient funds for the employ­
ment of caretakers for all target ranges and pay for markers 
and scorers during actual target practice. 

AID TO THE CIVIL AUTHORITIES 

For the first time in eight years it was found desirable 
and necessary to call upon the local Guard t.o aid the Civil 
authorities. This makes the fifth call of the militia to the 
aid of the civil authorities since these islands became a 
part of the United States. 

On the morning of September 9, 1924, a clash occurred 
on the Island of Kauai between the police and striking 
Filipino laborers. Four police officers and sixteen Filipino 
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strikers were killed and it appeared evident that a serious 
riot would soon develop as a consequence. The Governor 
directed The Acting Adjutant General, Captain Edward 
M. Bolton, A. G. D., H. N. G., to proceed from Honolulu 
to Kauai at once and to report on the situation. Captain 
Bolton left the Pearl Harbor flying field at 3:00 P. M., 
September 9, in a U. S. naval seaplane, arriving at Port 
Allen, Kauai, at 4:35 P. M., the same day, and proceeded 
to Lihue, Kauai, where a. conference was held with County 
Sheriff William H. Rice, County Attorney A. G. Kaulukou, 
Territorial Senator Charles A. Rice and others. Upon 
receipt of a radio report from Captain Bolton, Your Excel­
lency ordered a Provisional Company from the 298th 
Infantry, Honolulu, under the command of Captain Gordon 
C. Ross, consisting of six officers and eighty-five enlisted 
men, to proceed to Lihue, Kauai, as soon as possible. The 
Provisional Company comprised men from rifle companies, 
two machine gun squads, a Medical Detachment, Captain 
Alfred C. Young, Inspector General's Department, and 

·Captain Harry Steiner, Judge Advocate General's Depart­
ment. The Provisional Company proceeded to Kauai on 
the Inter-Island Steamer Kilauea sailing from Honolulu 
at 8:00 A. M., Wednesday, September 10, 1924. The 
Detachment arrived at Ahukini, Kauai, at 4:00 P. M., 
September 10, and proceeded immediately to Lihue, where 
camp was made at the Lihue Armory site. 

On Thursday, September 11, 1924, at 3:00 P. M., five 
officers and forty-one enlisted men, under command of 
Captain Ross, accompanied by Captains Bolton, Young 
and Steiner, proceeded to Kapaa as reinforcement to Sheriff 
Rice and his posse, where a search for concealed weapons 
was made at Camp "B." This camp was reported by 
Sheriff Rice to be a dangerous one for firearms. The search 
resulted in the recovery of only two pistols. 

On Monday, September 15; 1924, a detachment under 
. the command of Captain Arthur G. Eggleston, consisting 
of 17 enlisted men, proceeded to Makaweli, Kauai, to 
maintain order. This detachment remained six days, 
returning to Lihue, Monday, September 22. 
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After the arrival of the Xational Guard Troops on 
Kauai there were no disturbnnres of any kind and the 
organization performed its duties in a thorou~h. business­
like manner that had a decided quieting effect on the 
rioters. The Guard remained on Kauai eighteen days, 
returning to its home station September 29, 1924. 

The total cost of this expedition to the Island of Kauai 
was as follows: 

Pay, Officers and Enlisted Men ............ ............ $4 ,320.83 
Subsistence and Supplies ...................................... 1,570.75 
Transportation .............. .................. ... ... ... ............... 1,588.44 

Total... .................. ........ ... .. . $7,480.02 

Previous to this call the Hawaii ~lilitia had aided the 
civil authorities on the following occasions: 

December, 1899 to January, 1900, 1st Regiment of 
Infantry, Colonel J. Walter Jones CommaQding, acted as 
quarantine guard during a plague epidemic in Honolulu. 

April, 1905, C-ompanies "F" and "1," 1st Infantry, 
·commanded by Captain Samuel I. Johnson, served for a. 

period of one week preventing disorder during a laburers' 
!:!tr-ike at Lahaina, Maui. 

November 5, 1911 to January 31, 1912, a Provi:3ional 
Company, 1st Infantry, Hawaii National Guard, com­
manded by Captain J. M. Camara, assisted the Territorial 
Board of Health in maintaining quarantine regulations 
during a yellow fever epidemic among Russian immigrants 
in Honolulu. 

October 13, 1917 to January 31, 1918, a Detachment 
composed of members of the 1st Infantry, H. N. G., main­
tained a guard of the Honolulu Water Works, reservoirs, 
and water sheds in the Nuuanu Valley during an impend­
ing epidemic threatening contamination of the City's water 
supply. 

FINANCES 

Attached hereto, marked Appendix "A," is the com­
plete financial statement of territorial funds available 
and expended during this biennial period. The appropria-
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tion of S-li,\JliU.OO by the 1!1:!:3 Lt.•!!;islntun• wa~ dl'<"id<•dly 
insuffieit•nt for the support and normal !!;rowth d the 
Tenitorial military forces. Durin~ this biennial period it 
has causrd constant study and <'ollsidt.'rable a11xiety for 
thesl' Hradquartcrs to ke:ep the t:uard operating on the 
meager funds available mul any progress the Pr!!;<llti:t.ation 
lllay have aehievcd during that time is due almost, ent in·ly 
to the n•mnrknble loyalty. i>ersist£'nce and self-sacrifie" 
m:wif<'sted by its p<'rsonu<'l. particularly that. esprit. tl<: 
eoq1s aiHI tt•nm work displayed by the offieers. 

:-luffieicnt. funds should always he available to a mili­
tary fon•£' to meet a ~hurt a11d unextwett•d £'mergctu·y. 
That. co11dition has not been possible for the past. !'C'vrral 
yC'ars and was conclusively demonstrated during the <"lMin~ 
months of Hl24 when unforseen demands were made upon 
the ~lilitnry Departme11t to assist the civil authorities in 
maintainin~ law ami ordrr during a laborE-rs' strike. 
Thongh an armed force of only ninety-three officers and 

. enlisted men were on active duty for but ninetern clays. 
the amount of pay, !'ubsistence, transportation and sup­
plies were in excess of the total balance of Territorial Funds 
left nvailnble to maintain the general and regimental 
£'Xpenscs of this department until JunC\ 30, 1925. :\s a. 
result of this emergency expenditure this department has 
been without sufficient funds to properly function since 
October 31, 1924. Requests have been made of the 
Governor for financial relief from the Contingent Fund as 
it is· the understanding of these Hoadquarters that the 
expenses of any emergency whereby the Hawaii National 
Guard is called to active duty in the service of the Terri­
tory should be fl'om such appropriation. Six thousand, 
nine hJ.mdred and seventy-five dollars will be needed, in 
addition to any balances now in the treasury of the :Military 
Department, to continue the operation of this department 
.from January 1, Hl25 to June 30, 1925. 

For the proper and orderly operation and expansion 
of the Guard as well as the immediate repair and upkeep 
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of m·mories and <'qnipmt•nt for the biPnnial period .July 1, 
] !I:!;') to .J nne :J(), 1 !1:!7, t.ll<' C'StimatetJ ('X)lPIISPS arc $12H,:233. 
For dctnil<'d· data on this budget st·t~ .\ppendix "B'' 
attuehcd hereto. Especial attention shonld be giv<'n to 
the hudg<'t items relating to the repair and upkeep of 
armories and equipment. .\t present the Territorial 
.-\rmorics arc in a deplorable t and in some instances, 
unsafe) condition and undoubtedly a rctiectiun on the pro­
gressiveness of the Territory of Hawaii. 

In contmst to the 1i1enger financing of this department 
hy· the Territory is the manner in which the Federal 
Uovernmen t.. through tho \Var Department, is assisting 
us by adequate monetary allotments for pay for troops, 
equip111ent, target. mnges, encampments, schools, and in­
structors. The War Department has ·dispersed within the 
Tm·ritory iu the interest of the local militia. during this 
biennial period the following: 

1,1):' the United States Propet·ty and Disbursing OrficPr, 
Hawaii National Guard ; for the tmrchuse or sup­
plies, pay of targt>t range keepers and J'Ppairs, 
alterations of outdoor target ranges: 
Jan. 1 to Dec. 31, 1923 ...... .......... .. ...................................... $ 95,235.50 
Jan. 1 to Dec. 31, 192-1...... ...... .............. .................. .. .. .. ...... 28,H;5.90 

Total... ......... ...... ................ .......... $12;1,721.40 
Dy the FinancP Officer, Headquarters Hawaiian Depart· 

ment ; for pay of ~allonal Guard Troops, pq,y of 
Jnstructor·s, tmnspor·tatlon throughout the Terri· 
tm·y: 

Dy the Finance Officer, Camp Perry, Ohio; for pay or 
$14a,651.62 

Hawaii National Guard Rille Team Members: ...... .. .. .. $ 7,08-1.01 

GRAND TOT AL ........ ................ $27\i,-157.03 

From a perusal of the above figures, it can be readily 
seen that the Military Department is a decided financial 
asset to this community. 
· There are now twenty-nine units (companies and 

detachments) in the Hawaii National Guard, an increase 
of six since January 1, 1!)23. The numhu of these units 
will ·continue to increase only so rapidly a:5 Territorial 
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Funds are provided for their propt>r :ulmini• tr.~tion. and 
with the cons£'nt of the ~Iilitiu. Bure:!tl. \Ynr Department. 
With the present clerical I)PI'.5ollnel !lllowed by past Tt'rri­
torial appropriations, it is about impossible for these Head­
quart{'rs to properly control any p;reatm· increase in military 
units. In fact, the saturation point of auministration by 
our present stuff was reachul when th2r~ w£'n~ :!! units 
liiH.ler our command. Tht.•re are tw.) kinds of admini~trn­

tiYe assistants needed for the proper administration by 
these Headquarters. At iC'ust onr~ additional clPrk t of 
~nilitary knowledge) is nHded to net ns the Plans and 
Training Superviso1·, while one clerk anrl oue ty}list are 
necessary to assist in routine administrntion. 

FUTURE PLA~S AND PRO~PECT~ 

The most important problci!l to be solved for the 
local Militia that has confronte<l Hu.waii Guard Officials 
for several years is to immr.diatcly fill the many vncnneics 

· ·in our ranks caused by the recent discharge of hunureds 
of. ineligible Filipinos. Praf'lically evl."ry unit has sufJered 
by the wholesale discharges in recent weeks and in order 
to. recruit new material of desirable Hawaiian born young 
men, an intensive recruiting campai:,"ll must be conducted 
throughout the entire Territory. Unfortunately there nre 
no funds available to properly adverti<re and present the 
needs of the Guard and advantages of ,service therein to 
the general public. Owing to the interest and generosity 
of the Honolulu Chamber of Commerce, through its special 
military committee, of which Colonel Harry Hayward, 
former Adjutant General of Hawaii, is chairman, n. recruit­
ing fund of five hundred dollars has been made available 
for immediate use by these Headquarters. A campaign 
of paid advertising and publicity will be shortly inaugu­
rated. During the summer of 1924 the local Chamber of 

· Commerce passed a splendid resolution in behalf of the 
Hawaii National Guard and if it is supported with any 
marked degree of sincerity by its members, it will be of 
great assistance in securing the best type of manpower. 
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The newspapers throughout the Territory are generally 
most favorable in their attitude toward the l\Iilitia and 
will undoubtedly be of assistance at this <"risis. 

The year 1025 promises wonderful possibilities for the 
Hawaii National Guard provided we can fill our rank;:; by 
the first of March. During the latter part of April an 
extensive war game will be enacted among our Islands with 
particular concentration on Oahu. The combined United 
States Fleet will endeavor to "capture" Oahu and the 
troops of the Hawaiian Department, the forces of tht 14th 

. Naval District and the Hawaii Nationul Guard will be on 
the defensive. The opportunities of military training in 
all its features will be manifold to all members. of the 
Guard who can participate. It is the desire of these Bend­
quarters to place at least a regiment of Infantry, nnd 
certain supply units, in the field to participate. 

For the first time in our history, the Militia Bureau, 
War Department, has authorized Hawaii to send two 
officers within the same year to the Infantry School, Fort. 
·Benning, Georgia, for a three-months' courst' in the Jatest 
military tactics and drill relative to the Infantry. The 
two selected captains of Infantry to attend this school will 
leave Honolulu about the seventh of February, 1925. 

Every year the Hawaii Guard is authorized to send 
one competent candidate to the West Point :.\Iilit:lrv 
Academy with the object of graduating as a Second Lie~­
tenant in the Regular Army after completing the four­
year course of instruction. During the year 1924 one 
enlisted man made application for the appointment, which 
was approved, and h_~ will very shortly take the required 
entrance examinations. This will be· only the second 
Guardsman to apply for this privilege and it is unfortunate 
that more of our splendid young men do not t.ake advan­
tage of this opportunity of entering the United Sta.tes 
Military Academy. 
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NEW UNITS 

It is anticipated during the coming year the United 
:;tatcs Congress will appropriate sufficient funds for the 
further expansion of the National Guard of the l.Jnited 
States and that Hawaii will be permitted to complete the 
original allotment of organizations. If the Territorial 
Legislature at its 1925 session will appropriate the necessary 
funds as submitted in the budget of the Military Dep:trt­
ment, little difficulty will be encountered in adding at least 
five new companies to our organization by June 30, 1926. 

· Each new unit added to our forces bringd approximately 
six thousand dollars additional revenue per annum t') these 
Islands in the form of Federal pay to the Guardsmen, trans:­
portation, expenses, and purchase of subsistence supplies. 
New units anticipated and required during 1925 anJ 1926 
are as follows: 

Total 
Type Location Strength 

Machine Gun Company ........... Honolulu .................................... 72 
Machine Gun Company .. ......... Waialua, Oahu .... _ .................... 72 
Machine Gun Compuny ... ........ Kaual ···-·····-··-··························72 
Rlfte Company ........................... Kaual ···- ···-- ····························75 
RUle company ....... ................. : ... Lale, Oahu ..... ·-···········-·······-····75 
RUle Company ............................. Molokal ······-······························ 70 
RUle Company ............................. Kohala, Hawa1L ......................... 75 
Hl'adquarters Company ............ Hllo, HawalL-.............. ............. 66 
Service Company ........................ Papaikou, Hawa1L ................... 62 
Battalion Headqua1·ters Co ...... Maul ··--······-··--························30 

COMMUNITY VALUE 

In supporting the National Guard practically all those 
persons constantly praising its advantages dwell constantly 
on its many values to those who are its members, but rarely 
do we pause to consider its other important missions. The 
two most valued are its benefits to both the Nation and 
the State. The pride of ownership is found in every com-

. munity possessing a National Guard unit and the morale 
of the public is considerably bettered thereby. The influ­
ence for law and order exerted throughout the common-



23 

wealth by the X utional Guardsman is omnipresent and 
numerous are the occasions such influence operates to 
prevent lawlessness. 

Another important mission uf the organized and 
trained militia is its instant readiness to answer appeals 
to aid the stricken during civil catastrophies resulting from 
floods. storms. fires. earthquakes and the likl:'. In the 
annual report of the Chief, Militia Bureau, for the calendar 
year 1924, the National Guard was called upon fot· such 
aid twenty-four times during that year. An average of 
t.wiee a month for the .entire year was the Guard used 
throughout our union to rE-nder valuable assistance. 

Each year the National Congress appropriates many 
millions of dollars fur the pay and support of the Federally 
recognized National Guard and this money is disbursed in 
the communities where militia units are located. The 
moneys so appropriated are apportioned to the various 
States and Territories according to the number of their 

. Guard personnel. As this Federal financial aid is far in 

. excess of that appropriated by this Territory for the Mili­
tary Department, it is evident that the larger our local 
National Guard, the greater will be the financial return to 
the business concerns of our communities. 

NEW LEGISLATION 

Slight revision of some of our Territorial Statutes 
relating to the Military Department are thought advisable 
by these Headquarters and your Excellency is requested to 
give them consideration for presentation to the 1925 session 
of the Legislature. 

Practically all of the greatly needed help required of 
the 1925 session of the Territorial Legislature is embodied 
in the Budget of the Military Department. If the appro­
priations are granted as requested, the Guard will be able 
.to expand and progress in a healthy but moderate manner. 

A new and important item in the Budget appropriates 
a salary for a military aide to the Governor of the Terri­
tory. A salary for the Governor's aide is considered of 
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large importance. During the past life of our Territory, 
officers of the Hawaii N ationa.l Guard have acted in 
the capacity of aide-d~camp to the Governor with a 
wholesome willingness that has been most commendable, 
though such duties have been a. great cost of time and 
money to them. It is necessary that a military repre­
sentative of the Governor of the Territory meet all 
personages of ·national and international prominence and 
importance that arrive in Honolulu. The visits of such 
officials are becoming more frequent aa transportation 
facilities increase, until, at preseQt, they are arriving on 
nearly every passenger steamer and the calls for an aide . 
are almost a daily occurrence. There should be some 
official in the Governor's office in charge of mailing, calling 
and invitational lists of official, social, military and diplo­
matic persona within our domain and it should be one of 
the duties o.f the Governor's aide to compile and maintain 
to date such directories. 

CONCLUSION 

The same cordial assistance baa been given the Mili­
tary Department from all Territorial Officials during the 
last two years as haa been the case at all times in the past. 

The Territorial employees in this office are especially 
entitled to commendation. Owing to the very small number 
of employees in this Department an unusual and at times 
unreasonable burden of work is imposed upon them. This 
situation has been cheerfully met in every instance and the 
employees have worked extra hours in evenings, Sundays 
and holidays, without increase of compensation, and with­
out complaint. 

In concluding this report, it is desired to express the 
appreciation of The Adjutant General for the kindly assis­
tance and encouragement that has been received at all 
times from your Excellency, and for the sustained interest 
which you have at all times evidenced in the National 
Guard of this Territory. The policy of perfect freedom 
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from politics throughout the Hawaii Guard has been in 
effect at all times, and the zeal, energy and enthusiasm 
which has retained officers and men in the service under 
adverse conditions has been largely due to the knowledge 
that military efficiency and loyalty to our country was the 
sole test by which the personnel of the National Guard 
would be judged both by the Military Authgrities of the 
Territory and by yourself, as our Governor and Commander­
in-Chief. 

Respectfully, 

P. 1\I. SMOOT, 
Colonel, A. G. D., H. N. G. 

The Adjutant General. 
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APPE!\DIX "D" 

Bl'DUET :\IILiTARY DEPART:\IENT 19:!5-l!l!!i 

PERSONAL SERVICES 

SALARIES: - · 

Adjutant General... ....................... ··············'········· .... $1 :!.000 
Asst. Adjutant Gene.-at and Chief Cll•rk.......... 7,!!00 
:\lllitary Aide to Gove1·nor............. ........................ 6.600 
Personnel Clerk ......................................................... 4,200 
Property Clerk .. .. .... ... ... . . ........... ................ ......... 4.200 
Stenographer . ... .. . . .... .. .. ............................... ........ 3,600 
Clerk and Typist... .. ..... .. ............ .. .............. ..... .. ........ 3,000 

\\"AGES 

Janitor and !\lechanlc........................................ ........ 2,400 
Asst. J·anitor ............ .......................... .. .......... .. ... ... ..... 1,920 
Caretaker Punchbowl Target Range.. ........ .......... l,HO 
Janitor Hilo A1·mory............. ............. ...... ... .. ... ......... 1,200 

$41,400.00 

6,960.00 

GENERAL AND REGIMENTAL EXPENSES :\f!LlTARY 

t, Regimental Adjutants (Part Time) .. ....... ..... ... . 
30 Company and Organization Clerks .............. .. .. 
Pay :\larkers and Telephone Operators .......... .. 
Pay Officers and Enlisted men traveling under 
orders .... .. .................................................................. . 

SL'PPLIES:-
Cleanlng and Tollet.. ............................................. .. 
I itstnrectlng, l\ledlcal and Hospital.. ..................... . 
:\lotor Vehicle ............................................................ . 
Stationery and Office ............................................... . 
Other Supplies ......................................................... . 
Communication ......................................................... . 
Traveling Expenses ................................................ . 
Transportation of Things .................................. _ ... . 
Printing and Binding ............................................... . 
Advertising and Publication of Notices ............... . 
Heat, Light, Power and Water ............................. . 
Rent ... .......................................................................... . 

REPAIRS:-

2,880 
7,200 

150 

2,000 

650 
120 

2,400 
1,440 
4,420 

!\Iachlnery and Equipment...................................... 500 
Motor Vehicles .......................................................... 820 
Other Repairs ............................................................ 2,400 

2,230.00 

8,730.00 
2,350.00 
3,700.00 
1,200.00 

450.00 
250.00 

7,704.00 
400.00 

3,720.00 



2!) 

API'f.~NDIX "D"--Contlnued. 

SPECIAL AND MISCELLANEOUS EXPENSES:-
Uonds .... ................................................ ............ . . .. . 
30 ComJlanles upkeep Equipment and Supplie~; 
Laundry .... .................. ............................................... . 
Musical Instrument Supplies ................................ . 
Service Medals .......................................... ·-··············· 
Pictures and 1\laps ................... ................................. . 
Hecruttlng Expenses ............................................... . 
Rifle Team Expenses ........ .. ...................................... . 
Newspapers and Magazines, etc .................... ....... . 

5-t 
i,200 
2,000 

120 
300 
300 
220 
600 
HO 

ACQUISITION OF PROPERTY 

Office Furniture and Equipment.. ......................... . 
Books Military Library ........ .................................. . 
;\loving Picture Machine .......... .. .. ........................... . 
Other Equipment ..................................................... . 
Annory and Other Equipment ............................. . 

1,200 
300 
300 
625 

2,-100 

BUILDINGS AND CO:l\STRUCTION OF 

A1mory Lihue ·······················································-··· $5,500 
Armory Oahu .............................................................. -1,500 
Armory Waiakea ...................................................... 4,500 

Garage Wailuku ---·-······-····--···-································ 800 
Athletics .... . ............................................................................ . 
Surveys (Lost Property) to reimburse Federal 

Government ............................................................... . 

Total ....... _ ........ .. ................ . 

11,514.00 

4.825.00 

15,300.00 
6,000.00 

2,500.00 

$129,233.00 
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