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TERRITORY OF HAWAII
ADJUTANT GENERAL'S OFFICE
FORY RUGER, OARU, T, H.

18 November 1953

Honorable Samuel Wilder King
Governor of Hawali

Jolani Palace
Honolulu, Hawaii

Dear Govermor Kinmg:
I have the honor to submit herewith the Annual Report
of the Adjutant General of Hawaiil for Fiscal Ysar 1953.
This report is prepared in mccordance with the directive
contained in Section 13042 Revised lawa of Hawaiil 1945.
Coples of the report have been distributed to (1) the

various Territorial departments, (2) interested military
authorities, (3) local libraries, {4) business organizations
in the Territory, and (5) the Adfiutanta General of States

with vhom we conduct National Guard business.
Respectfully submitted,

F. W, MAKINNEY ?

Major General, HRNG
Adjutant General
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I. Nature of the Hawaii National Guard
The Hawaii National Guard is a military organiza-
tion which constitutes a portion of the reserve compo-
nents of the Departments of the Army and of the Air
FForce. In normal circumstances the personnel of the
Hawaii National Guard occupy a dual status; i.e., they
are members of the organized militia of the Territory
of Hawaii, and as such are under the command of the
Governor of Hawaii; and at the same time they are
members of a reserve component of either the Army
or the Air Force, and in that capacity they can be
ordered into active Federal service by the President of
the United States in time of nationmal emergency. The
term “‘Hawaii National Guard” refers to units of the
organized militia while in the service of the Territory,
and the term “National Guard of the United States”
refers to the Federal reserve component status of those
units,
1I. Missions of the Hawaii National Guard
The mission of the Hawaii National Guard, in Ter-
ritorial service, is to provide organizations trained and
equipped to function when necessary in the protection of
life and property and in the preservation of peace, order,
and the public safety as directed by competent Terri-
torial authority. The mission of the National Guard of
the United States is to provide reserve components of
the Armyv of the United States and of the United States
Air Force able to furnish units trained and equipped to:
(1) Defend critical areas of the U. S. against land,
seaborne, or airborne invasion,
(2) Assist in covering the mobilization and concen-
tration of the remainder of the reserve forces,
(3) Participate by units in all types of operations,
including the offensive, in either the United
States or overseas.
11I.  Dual Federal and Territorial Support
The historical role of the National Guard as a first
line reserve component has resulted in the provision of
increased Federal support in the past fifty vears. It has
been recognized that the equipment and training re-
quired by the National Guard of the United States
mission far exceeds the requirements of the State, or
Territorial, mission of the National Guard. The IFederal
government, through various acts of Congress dating
back to 1903, has accordingly assumed a greater share
of the financial burden of equipping, housing, and train-
ing the National Guard. At present the Territory is

*

responsible for the command, administration, recruiting,
training, and housing of the Hawaii National Guard.
The Federal government, through the Departments of
the Army and the Air Force, provides the equipment,
supplies, training facilities, uniforms, pay, maintenance
personnel, and instructors necessary to accomplishment
of the mission of the Hawaii National Guard. While
the Territory retains primary responsibility for train-
ing, the Federal government prescribes training pro-
grams and 1s accorded the right to inspect training
activities of the Guard. The Territory has received
considerable Tederal assistance in the housing of the
Hawaii National Guard in the form of outright geants
of funds for the construction and maintenance of stor-
age facilities, and more recently, by the authorization
of Federal funds matched by Territorial appropriations
for the construction of new armories. The National
Guard Bureau, a joint staff operation of the Depart-
ments of the Army and Air Force. is the agency of
the Federal government charged with the administra-
tion of approved Army and Air Force policies relative
to the National Guard.
1V. Organization of the Military Department, Ter-
ritory of Hawaii

The Military Department is the agency of the Ter-
ritorial government responsible for the organization and
supervision of the Hawaii National Guard and Terri-
torial military affairs in general. The Military Depart-
ment is headed by The Adjutant General of Hawail,
who is a2 member of the Governor’s Cabinet. Compo-
nents of the Military Department are the staff of the
Adjutant General, the units of the Hawaii National
Guard which include both air and army (i.e., ground)
forces, and the unorganized militia when called into the
active service of the Territory. (See Plate VII.) The
staff of the Adjutant General includes full-time officers
and emplovees furnished at Territorial expense, the
United States Property and Disbursing Officer (Usp&Do)
who is an officer of the Army on active duty, full-time
employvees furnished at Federal expense, and certain of-
ficers and enlisted men of the Hawaii National Guard
on a drill status. The units of the Hawaii National
Guard include the officers and enlisted men on drill
status, and a nucleus of full-time officers and employvees
furnished by both the Federal and Territorial Govern-
ments. See Plate 11 for a list of these units and their
locatior:.

*



PERSONNEL AND ADMINISTRATION

Strength. Iiscal Year 1953 again saw a decrease
in the aggregate strength of the army units of the Hawa-
ii National Guard. On 30 June 1953 that strength
stood at 5007 for a decrease of 208 during the year.
Despite that decrease the aggregate strength represented
64.9% of the authorized strength (7711) of the units,
which was sufficient to place the Hawaii National Guard
in second place among 52 States and Territories in
percentage of National Guard strength recruited. The
bulk of the strength loss occurred in the 299th RCT,
while the 298th RCU' maintained its strength. The
special troop units lost some strength for the first time
in recent years. The accompanving graphs indicate (1)
the decrease in RCT strength in the past two years, and
(2) the comparative percentages of authorized strength
recruited by the RCT’s and the special troops. The de-
crease in the 298th was most pronounced between Jan-
uary and June 1952 and was due primarily to changes
in Selective Service policies which terminated the defer-
ments from induction of many men then in the Guard.
The 298th has not since been able to recover those
" losses and recruit sufficient new members to increase
its strength. The 299th RCT was slower to suffer but
during the past fiscal year its strength dropped rapidly.
The sources of new manpower for Guard units have
been restricted by the demands of Selective Service to
(1) voung inen 17-18%% vears of age, and (2) veterans
who have completed their active service and who have
an obligation to serve in a reserve component. The lat-
ter group has shown no particular interest in the Guard
program, probably because they can fulfill their obliga-
tion bv performing less arduous service elsewhere. It
is not felt that the long standing decline in Guard
strength can be reversed until either the demands of
Selective Service cease, or an effective means of obtain-
ing the enlistment of veterans is provided. To indicate
the problem faced in maintaining and increasing strength,
there were 1679 losses through discharges, etc., during
the fiscal year. 574 discharges were to release men to
enter active military service and 405 discharged men
whose terms were up and who did not care to reenlist.
See Plate II, page 14, for individual unit strengths.

Administration. There were no significant changes
or other developments in the administration of the army
units during the vear. As in past vears, however, the
problem of keeping the numerous records, reports, ros-
ters and other essential paper work current was a major
one. The reduction of full-time emplovees from two per
unit to one, which occurred in April, aggravated this
problem. Guard companies are finding it impossible to
keep up with their administrative workload, and arve
being forced to use a system of priorities designed to
insure that the most essential items of administration
are properly handled.




Decorations. A long standing need of the Hawaii
National Guard was satisfied in January 1953 when
Governor Oren E. Long approved the design of two
new awards for men of the Guard. The first of these
was the Hawaii National Guard Medal of Merit in-
tended to recognize acts of bravery or exceptionally
meritorious service. The second was the Hawaii Na-

Obverse

HAWAII NATIONAL GUARD MEDAL

e veRms T

tional Guard Attendance Badge. an award for recogni-
tion of outstanding interest in Guard affairs evidenced
by perfect attendance at training activities. These two
items along with the Service Medal which was authorized
in 1930 give the Hawaii National Guard a complete set
of awards.

,RC"'V@?'SQ

OF MERIT

HAWAII NATIONAL GUARD ATTENDANCE BADGE WITH BARS

Insignia. On 15 June 1953 the Quartermaster
General, Department of the Army, approved the design
of a shoulder sleeve insignia for the 298th Regimental
Combat Team. The insignia (see cut on page 13) fea-
turing a Hawailan warrior head and an ancient spear is
symbolic of the military prowess of the ancient Hawai-

*

*

ians. The design for the insignia was originated by
Corporal Albert Soriano of Service Company 298th In-
fantry. Approval of this insignia gives the Hawaii Na-
tional Guard two distinctive patches, the other one being
the familiar warrior head patch previously worn by all
Guard troops.

*



ORGANIZATION
AND
TRAINING

Organizational Changes. There were seven sep-
arate organizational changes during the fiscal year, none
of which was of major significance. Five of those changes
involved a reorganization of ell units of the regimental
combat teams under slightly revised tables of organiza-
tion. The 613th Ordnance Company underwent a simi-
lar reorganization. In the only change of station oc-
curring during the vear, the Light Aviation Section of
the 299th Infantrv was moved from Hilo to Wailuku,
Maui, where it was attached to Hq Co Ist Battalion
299th Inf. The net result of these changes increased
the authorized strength of the army units from 7678
to 7711.

Training. Army units of the Hawaii National
Guard enjoved a very successful vear of training. In
general the training continued to follow the three year
training program set forth by the National Guard Bureau
and Army Field Forces. The program was accomplished
by weekly drills, weekend assemblies, summer camp,
service school attendance, and extension course work.
All of the training was designed to implement the Na-
tional Guard Training Program (wcTp) and the ob-
jective generally was to train individuals in their specific
duties and then to weld those individuals into working
teams.

Inactive duty training included 48 armory drills of
two hours duration each, and six outdoor training as-
semblies of eight hours duration each. During the ar-
mory drills, training was confined to those subjects on
the nGTP which lend themselves to indoor facilities. Per-
sonnel were segregated into basic (35% ), intermediate
(40%) and advanced (25% ) groups depending on
length of service, and received instruction commensurate
with their experience. The weekend training assemblies
were devoted to training in subjects that demand out-
door activity such as firing of weapons, small unit
maneuvers, etc. Those assemblies also provided an op-
portunity to train specialists such as cooks, drivers, com-
munications personnel, etc., in actual on-the-job activi-
ties. Two weekend assemblies were used to permit the
mebilization of all army units of the Guard on Oahu
to participate in a two day maneuver conducted by the
Hawaiian Defense Command and known as IEversharp
No. 2. This was the first exercise of its kind participated
in bv Guard units since World War II, and many
valuable lessons were learned.

Field training was scheduled for June 1953 and was
timed to occur just after the closing of the schools and
just prior to the time when most of the island can-
neries would be hiring the bulk of their seasonal em-
plovees. All army units attended summer camp at Scho-
field Barracks, Oahu, between 6 and 27 June. Adequate

On-the-job training at one of the gates to Schofield Bar-
racks was included in the field training program for mem-

il

bers of the 120th Military Police Company, Hawaii Na-'r

tional Guard. (HNG Photo)

training areas were made available at Schofield, the
Wahiawa East Range, Wheeler Air Force Base, Dilling-
ham Air Force Base, Makua Valley, and Kahuku. Total
attendance at field training was 4944 officers and men,
which was 98% of the actual assigned strength of the
units at that time. The attendance record was outstand-
ing and is attributed to good morale, and excellent com-
munjty support and cooperation. The program at field
training again stressed those subjects which require out-
door facilities. The continuity of training, housekeep-
ing activities, discipline, etc., provided by the two week
period was invaluable in molding the individual Guards-
men into capable, functioning units. Beginning where
armory training left off, the summer camp schedule
provided for the training and exercising of small units,
i.e., squads, platoons, companies, and batteries. All of
these units were given training tests designed to provide
indications of the effectiveness of past training and to
point out areas where improvement was needed. Nluch
was learned from these tests, and the lessons were ap-
plied in planning the next year’s training. One of the
outstanding features of this camp was the fact that
all troops from islands other than Oahu were flown in



to Hickam Air Iorce Base by the Military Air Trans-
port Service. Some 2400 troops were airlifted to and
from camp, saving two days of travel time which had
been spent on shipboard in past vears. The 4800 man-
days of training thus saved were put to good use at
Schofield.

The military education of individual Guardsmen, as
opposed to group training discussed above, 1s essential
to the development of good officers and non-commissioned
officers. This need is met by Department of the Army
through several mediums, first, the army service schools
both here in Hawail and on the mainland, second, army
extension courses, and third special courses of instruc-
tion at unit level. 73 Guardsmen attended schools on
the mainland and 41 went to local schools during the
vear. Federal funds expended for support of this pro-
gram totalled $114,000. Army extension course work
is used by officers and enlisted men to qualify for promo-
tion, by officers to retire waivers of professional knowl-
edge requirements, and by enlisted men to qualify for
commissions. There were 279 Guardsmen enrolled in
extension courses during the vear. Each combat team
conducted a staff training scheol consisting of four six
hour assemblies during the year. Approximately 110

A gun section of Btry C 483rd FA Bn load their 105mm
howitzer on the beach at Dillingham Air Force Base. This
§i{éparticular mission involved high angle fire over the Waia-
:L/nae Range at targets in Makua Valley. (HNG Photo)

Soldiers of Co M 299th Inf loading machine gun ammuni-
tion belts on the range at Schofieid Barracks during field -
training. (HNG Photo) '

officers attended this training activity.

A special training program was followed by the
Selective Service Section of Hq Hawait National Guard.
The objective of this program was to train the six of-
ficers of the section in Selective Service duties to prepare
them for possible augmentation of the present Territorial
headquarters of the Selective Service System.

The National Guard Bureau provided, both through
local purchase and by direct issue, a number of training
aids for Guard units. These aids included blackboards,
movie projectors, sub-caliber devices, drafting sets, etc.
Funds expended locally for this purpose totalled $10,000.

Operations. The only need for active duty opera-
tions by Hawaii National Guard units during the vear
occurred on Maui. Drought conditions in the Kula dis-
trict on the slopes of Haleakala resulted in a dangerous
situation when a forest fire broke out on 28 December.
On 29 December the situation was nearly out of hand,
and five units of Ist Bn 299th Inf and Heavy MMortar
Co were mobilized for fire fighting duty. A total of 518
personnel were involved during the period 29-31 De-
cember 1952, The cost of the mobilization, borne out
of Military Department appropriations, was 12, 452.00.




Marksmanship. The Department continued its
policy of actively encouraging and supporting competi-
tive shooting In order to improve the ability of individ-
uals Guardsmen to employ their weapons effectively if
the need should arise. This support included the conduct
of rifle and pistol matches for Guard shooters as well
as for all other persons interested. Guard teams partici-
pated in a number of matches and tournaments both
local and national. During August and September 1952
the best pistol and rifle shooters in the HNG were entered
in the National Matches and made creditable showings.
In May 1953 the nnG orgaunized and conducted the first
NRA approved regional pistol matches to be held in
Hawaii.

*

*

Inspections. In order to verify compliance by
Guard units with Federal standards for administration,
training, supply, etc., inspections by Regular Army per-
sonnel are held annually. In the armory inspections for
FY 53, 6 units were rated “Superior,” 37 “Excellent”
and 17 “Satisfactory.” No units were labelled unsatis-
factory. In the inspections of training held at summer
camp, 6 units were “Superior,” 28 “Excellent” and 26
“Satisfactory.” Other inspections included close checks
of specific types and groupings of equipment by trained
Regular Army teams, and informal inspections by Guard
commanders and staff officers.

*

LEGAL MATTERS*

The Staff Judge Advocate of the Hawaii Na-
tional Guard was instrumental in obtaining passage of
several important measures in the Twenty Seventh Ter-
ritorial Legislature. Those portions of the Revised Laws
of Hawaii dealing with the Hawaii National Guard were
amended by two measures, Act 16 which modernized the
general military laws in Chapter 320, and Act 17 which
brought the provisions of Chapter 318 on courts martial
into agreement with the Uniform Code of Military

*

TERRITORIAL

Nature. The Territory is respousible for command,
recruiting, training, administering, and housing of the
Hawaii National Guard. While considerable Federal
assistance is furnished in all of those fields, primary
responsibility therefor lies with the Territory. In order
to fulfill these responsibilities the Territory maintains
the staff and facilities of the Military Department. The
integration of personnel and facilities provided by the
Territory with those provided by the Federal govern-
ment is complete, and it is difficult to specify in most
instances where the dual responsibilities begin or end.
“I’he Territorial Fiscal Office is responsible for the ad-
ministering of most of the various forms of Territorial
SUpport,

Funds. Territorial funds for support of the Hawa-
ii National Guard are appropriated biennially by the
Territorial legislature. The total of such funds ex-
pended during FY 53 (the second vear of the biennium)
was $480,073. T'hat sum represents expenditures from
three funds, (1) the Special Fund controlled by the
Armory Board and used for the operation and main-
tenance of Territorial armories, (2) the Continuous Ap-
propriated Funds which provide Territorial pay for sum-
mer camp and active duty operations, and (3) the Ap-

#This section of the report includes matters and support ap-
plicable to the Hawaii Air National Guard.

*

Justice. Act 33 repealed the obsolete provisions of Chap-
ter 319 which required tax collectors to compile rolls
of persons subject to military service. Act 265 and
Joint Resolution 40 were passed in furtherance of the
effort to enroll federally paid employees in the Terri-
torial retirement systm. The former provides for retro-
active membership service credit for these employees, and
the latter requested legislation by Congress to force pay-
roll deductions by federal finance officers.

*
SUPPORT*

propriated Fund which provides for personal services,
operating expenses and equipment for the Military De-
partment. Amounts expended from each fund were
Special $31,115, Continuous $58,404+ and Appropriated
%390,554, The above expenditures were in the ratio of
$1.00 in Territorial funds expended for each $7.81 in
Federal funds.

Facilities. In fulfilling its responsibility for hous-
ing the Hawaii National Guard the Territory has been
forced to rely to a large extent on the support of the
Federal government. There are only eight Territorial
armories, and one of them, in Honolulu. is not used
for active units of the Hawaii National Guard. In addi-
tion to those armories the Territory operates 21 interim
facilities, the status of which varies considerably. Seven
of the twenty-one are facilities made available to the
Territory by the Federal government on a revocable
permit basis, The largest of those is Ft Ruger, which
accommodates all of the army units in Honolulu. Next
in importance Is the Hickam Air Force Base facility of
the Hawaii Air National Guard. The Keaukaha Nu-
tional Guard Reservation in Hilo provides facilities for
practically all of the units in that city, the Hilo Armery
being used only as a headquarters. Other facilities in
this category are located at Wahiawa, Ft Kamehameha,
Honolulu Airport, and Wheeler Air Force Base. Under
the terms of “service contracts” negotiated between the
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National Guard Bureau and the Military Department,
the Federal government reimburses the Territory for
75% of certain reasonable expenses involved in the
operation of these facilities. Reimbursements under these
service contracts totalled $81,304 during the vear.

full time

employees

Employees. The Territory provided 87 full-time
employees during the vear. The positions authorized were
primarily in the supervisory, administrative, facilities
maintenance, and security fields. See Plate V for a
detailed list of the positions.

*

FEDERAL SUPPORT*

General. Federal support of the National Guard
is provided in many forms, but in general it may be
described as aimed primarily at the equipment, mainten-
ance, and training of the units. Provision of this support
1s guaranteed by law, praticularly the National Defense
Act and its related measures. The same laws require
adherence by the Territorial National Guard authorities
to certain standards of achievement, and to procedures,
prescribed by the Federal government in order that this
support may be continued. Along with the National
Guard Bureau (see Introduction) the agencies provid-
ing Ifederal support to the Hawaii National Guard in-
clude the local Army commander (Commanding General
U. S. Army Pacific), the local Air Force commander
(Commmanding General U. S. Air Force Pacific), the
Rewrular Army and Regular Air Force Instructor De-
tachments, and the United States Property and Disburs-
ing Ofhcer. The latter is an officer on active duty in
the 1°. S. Avrmy, assigned to the National Guard Bu-
reau, and further detailed to the Office of the Adjutant
General of Hawaii. He is the agent of the Iederal
vovernment charged with the responsibility for providing
equipment and funds for the Hawaii National Guard
and for receipting and accounting for such equipment
and funds.

“Due to the very similar nature of the support furnished to
both the armv and air Natiopal Guard, this section of the
report, and the plates referred to, includes air NG support,
except where otherwise indicated.

Instructors. Sec 100 of the National Defense Act
provides for the assignment of officers of the Regular
Army and the Regular Air Force as instructors with
units of the National Guard. These instructors are
nominated by their respective Departments through the
National Guard Bureau to The Adjutant General who
may accept or reject the nominees. Upon assignment as
instructors for the Hawati National Guard these individ-
uals come under the command of the local Air Force
or Army commander. The instructors have no command
function insofar as Hawaii National Guard units are
concerned. They are present as agents of the Federal
government charged with the responsibility of assisting
and encouraging the organization, equipping, and train-
ing of the GGuard units, by imparting instruction, advice,
etc. They also perform certain administrative functions
such as verification of attendance reports and pay-rolls,
processing of certain property adjustment measures, and
submission of certain reports on the status of the units.
During the year the Regular Army provided 14 ofhicers
and 22 enlisted men organized into the 8256th Army
Unit, BNG Instructor Detachment. The Air Force
provided two officers and seven airmen.

Organization to Provide Federal Support. Fed-
eral support of the Hawaii National Guard, other than
instructors, is provided through the organization of the
Office of the United States Property and Disbursing
Officer (0/usrano) referred to above. "I'his organization
1s staffed primarily by employees paid from Federal funds,



augmented where necessary by employees of the Terri-
torial government. See chart on page 10. The imme-
diate office of the Usr&po is comprised of sections charged
with responsibility for activities pertaining to (1) ad-
ministration of the organization, (2) civilian personnel
hired with Federal funds, (3) transportation of troops,
equipment, and supplies, (4) Federal fiscal matters, (5)
supply matters, (6) maintenance of Federal equipment,
and (7) the construction, maintenance, and improvement
of facilities provided by Federal funds. In addition, the
0/UsP&DO either operates, or exercises supervision over
the operation of the (1) supply warehouses, {(2) Com-
bined Field Maintenance Shops, (3) Service Centers,
(4) Concentration Sites, and (5) Light Aviation
Mechanics.

Supply. The supply section of the o/uspapo is
responsible for the requisitioning, procurement, storage,
distribution, and recovery of all equipment and supplies
provided by the Federal government for the Hawait Na-
tional Guard. In addition, the section keeps property ac-
count records and conducts frequent audits and inven-
tories of property in the hands of the units. In general
the status of equipment in the hands of Hawaii National
Guard units during the fiscal year was satisfactory, At
the end of the vear, major items of equipment on hand
included 1062 wheeled vehicles, 317 trailers, 14 tanks,
235 radios, 32 aircraft, 66 arrillery pieces, and 7371
small arms. The supply section instituted a new machine
accounting system during the year, which will minimize
the clement of human error and will speed up the pro-
cesses involved in accounting for the equipment on hand.
A major activity of the section during the year was the
turn-in of all World War 11 type vehicles in exchange
for new vehicles. 1032 vehicles were involved in this
exchange, and in addition, the stock of spare parts for
the old vehicles was also exchanged for new parts. A
tremendous amount of administrative work was involved
in these changes.

Maintenance.* T'he State Maintenance Officer, a
Federally paid emplovee in the o/usp&po, supervises
the maintenance program of the Hawaii National Guard.
AMaintenance activities of Guard units are carried out
at three levels, first echelon maintenance being handled
by the Administrative and Supply Technicians in each
unit, second echelon by seven Service Ceuters (Ouhu 3,
Hawaii 2. Maui and Kauai | each), and third echelon
work by two Combined Field DMaintenance Shops
(cFMs), one at Ft Ruger and one in Hilo. In April
1953 a reduction in authorized full-time personnel in
each unit became effective. Where units had previously
been authorized two emplovees, they were in most cases
cut to one. A simultaneous increase of 16 was made in
the number of employees authorized for the Service Cen-
ters which then assumed many of the maintenance duties
formerly handled at unit level. An additional 19 em-
plovees were also authorized, six to augment cFMs No.

#I'his paragraph does not include the wmaintenance program
of the Air National Guard, for which see page 13.

1 in Honolulu and 13 to organize crvs No. 2 in Hilo.
Shop Neo. 2 became operational in April. Army Air-
craft Maintenance Pools were established at Wheeler
arg, Kahului Airport, and Lyman Field during the vear.

Facilities. Federal assistanice in the provision of fa-
cilities during the fiscal vear was of three types, armory
construction, nop-armory c¢onstruction, and maintenance
and repair of certain facilities. Under the armory con-
struction program a total of $260,317 in Federal funds
has been made available. However, only $58,750 has
been appropriated by the Territory in matching funds
(75%. Federal 259 Territorial) for this program. It
is only possible, therefore, to utilize $176,250 of the
Federal funds, and that sum, plus the Territorial ap-
propriation, is earmarked for a five unit armory in Hilo.
Preliminary plans for the armory were approved by the
National Guard Bureau in March 1953 and at the end
of the fiscal year the working drawings and specifica-
tions were being prepared. Two non-armory construc-
tion projects were authorized during the year, both in
Hilo. Bids for the construction of one, a motor vehicle
maintenance shop, were coming in at the end of the
fiscal year, and the other project, an army aviation hang-
ar, was ready to be let out to bid, but was being held
up for release of the funds previously earmarked. Fed-
eral funds provided for maintenance and repair of fa-
cilities totalled $149,254 during the year. Major projects
accomplished for that amount included the painting of
102 buildings at Ft Ruger and Hickam Air Force Base,
several security fencing projects, re-roofing of warehouses,
installation of lighting system, and rehabilitation of an
army aviation hanger and shop.

Transportation. Transportation activities of the
u~G increased considerably during Fiscal Year 1953.
Wherever possible Government transportation was util-
ized in an effort to effect savings. Government-furnished
transportation included service by the Military Air Trans-
port Service, HNG aircraft, Government vessel and com-
mercial barges (by arrangements with the Honolulu
Army Port) at discounted rates not otherwise made
available to the uNG. Transportation was furnished for
(1) personnel of the HNG (Army and Air) ordered to
active duty for training at various mainland and local
service schools, (2) full-time employees of the nNG
ordered to perform temporary duty away from their
normal duty stations, (3) Regimental and/or Battalion
staff officers of the NG ordered to perform Command
Inspections, and (4) personnel attending Field Train-
ing at Schofield Barracks. A total of 1308 measurement
tons and 7393 passengers were transported during the
vear by the various means listed above.

Civilian Employees. The administrative section of
the o/usrapo is responsible for the administration of
civilian personnel supported by Federal funds. The sec-
tion processes these employees, pays them, and maintains
necesary records on their service. These employees in-
clude those necessary to operate the various activities of
the o/uspano; persounel for the maintenance shops,
service centers, concentrativn sites and air technical de-



tachments; administrative personnel for army and air
units; administrative and supply technicians for army
units and miscellaneous others. There were 314 of these
employees during the fiscal year, 209 army and 105 air.
See page 16 for a detailed listing of the positions.
Funds. Provision of Federal funds for support of
the Hawaii National Guard is handled by the Fiscal Sec-
tion, 0/Uspr&no. The total amount of Federal funds ex-
pended in support of the Hawaii National Guard dur-

[ 527 |

pay of troops

32%

pay of hull time

employees

ing Fiscal Year 1953 was $3.748,452.35, or $7.81 to
every Territorial dollar expended. This was an increase
of $50,460.49 over the amount expended during the
previous fiscal vear. $845,634.34 of the total amount
was expended in support of the air units. Major ex-
penditures were for field training, armory training, fuels
and lubricants, pay of civilian employees, operation of
facilities, and pay of regular service instructors. See page
14 for a breakdown of expenditures.

29%

pay of full time pay of troops
personnel
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PERSONNEL AND ADMINISTRATION

Strength. The air units of the Hawaii National
Guard experienced no problem in maintaining an effec-
tive strength. As a matter of fact those units showed an
aggregate increase of 119 during the vear, and on 30
June 1953 there were 76 officers and warrant officers and
738 airmen on the rolls. The aggregate strength stood
at 96.3% of the authorized strength of 845. The bulk
of the increase was in the 109th Aircraft Control and
Warning Squadron which gained eight officers and 93 air-
men. The 199th Fighter Squadron was nearly at full
authorized strength at the beg'nning of the year, and
its increase was primarily in officer personnel, with al
but three vacancies (out of 45) filled at the end of the
year. The success of the air units in recruiting to almost
full strength is attributed to the greater attractiveness
of service in technical air units as compared to ground
combat type units.

Administration. The prograin of adopting vegular
Air Iforce procedures and ferms initiated during vy 1952
continued into ¥y 1953 and has been virtually completed.
The change over to Air Force procedures imposed a
heavy workload on the units but it is apparent that the
result has been well worth the effort. Mobilization would
find the Air National Guard familiar with Air Force
procedures. A reports control system was initiated and
resulted in a much firmer control of reports.

ORGANIZATION AND TRAINING

Organizational Changes. The 199th Iighter
Bomber Squadron was reorganized and redesignated as
the 199th Fighter Interceptor Squadron on 19 November
1952. The mission was changed from tactical ground
support to aerial interception. The [99th thus formed
a team with the 109th Aircraft Control & Warning
Squadron for ground controlled interception of enemy
aircraft.  The 199th Weather Station was reorganized
and redesignated as the 199th Forecasting Flight on |
Alay 1953. The mission of the unit remained the same,
to provide weather support for the 199th Fighter Inter-
ceptor Squadron. The 109th Aircraft Control and Warn-
ing  Squadron underwent one organizational change
which decreased the authorized strength of the unit from
355 airmen to 341 airmen. Late in the fiscal vear au-
thority was received from the National Guard Bureau
to organize the 8199th Replacement Training Squadron
to consist of 25 officers and 75 airmen. A cadre of ex-

o
§—

perienced pilot officers and airmen specialists was formed
from the 199th and the 109th and organization of the
new squadron was scheduled for 1 July 1953. The mis-
sion of the 8199th R'T" Sq is to train pilots and ground
crews to fill vacancies occurring in the [99th Ftr Sq
and to provide a pool of trained manpower for use by the
Air Force in an emergency.

Training. The 199th Fighter Interceptor Squadron
held 48 regular drills, eight special aerial gunnery drills,
two CPX’s, one small arms firing drill, two prefeld train-
ing staff conferences, and the annual 15 dav field train-
ing period during ©y 53. A total of 4643 hours were



flown by pilots of the Hawaii Air National Guard, a
significant increase over Fy 52. 2049 hours were flown
in the ¥47 fighter type aircraft. 182 flights (324 flying
hours) were administrative in nature transporting Hawa-
ii National Guard personnel and freight between the
islands. In view of the fighter interceptor mission, the
tactical pilots concentrated on air-to-air gunnery mis-
sions. The Squadron’s average score for the year was
15.7% hits out of 84,400 rounds fired.

As in previous years, the Squadron followed Con-
tinental Air Command Training Directives explicitly
in its ground training. Classroom training prevailed dur-
ing the regular Monday night drills (2 per month) and
on-the-job training was used during the regular Sunday
drills (1 per month).

The 199th participated in cpx Eversharp No. 2 held
on 28 February - I March 1953. Operational control of
the Squadron was delegated to KirRBY coNTrROL (109th
ac&w Sq). The pilots flew 63 hours of interception mis-
sions and made 49 intercepts. This exercise provided
much needed trainming in communications and procedures
during operational flights.

Field training for the 199th was held at Wheeler
AFB, Oahu, 13-27 June 1953. The primary flying mis-
slons were aerial gunnery, squadron formation, and
ground controlled intercept in coordination with the
109th ac&w Squadron. The total flying hours increased
one-third from the previous years’ encampment and the
total missions flown were almost doubled.

The annual air inspection of the 199th by the In-
spector General, Pacific Division, maTs, was held on
3-17 November 1952 and resulted in a general rating
of SATISFACTORY.

In the 109th Aircraft Control and Warning Squadron
training was accomplished in compliance with ConAC
Training Directive 10-7. Effective 1 April 1953, ConAC
Training Directive 10-43 was utilized. In order to permit
maximum utilization of the limited existing training fa-
cilities, the 109th was divided into two separate detach-
ments, drilling separately on Sunday double drills. There
were no major problems encountered in training the
radar operators. The Radar Maintenance section was
responsible for the initial firing up and the final shut
down of the radar set. Their training include field main-
tenance as well as preventive maintenance. The sec-
tion was assisted by Air Force technical personnel from
the Air Instructor’s Office. The Communication Center
was short of teletypewriters and code practice machines.
There were qualified instructors (all graduates of USAaFr
service schools) to carry out classroom instruction ef-
fectively, but they were handicapped by lack of com-
munication equipment. The National Guard Bureau has
indicated that the shortage of equipment will be relieved
soon. The Food Service section training consisted of
actually preparing meals for their detachment. Person-
nel, Administration, and Utilities sections had adequate
training facilities and qualified instructors. The Medical
section was handicapped by the lack of a medical officer
to direct the training. For the Monday night drills both

Drill status mechanics of the 199th Fighter Interceptor
Squadron spent their summer camp in on-the-job training
on the squadron aircraft. Here two of them get involved
in the engine of an F47-N fighter. (HANG Photo)

“A” and “B” detachments were combined to cover gen-
eral military training.

Emphasis was placed on attendance at service schools
for non-qualified personnel and the results were encour-
aging. During Fy 1953, there were seven officers and 54
airmen of the squadron attending usar Service Schools.
Four officers graduated from the Controllers School, two
officers from the Communication School, and one officer
from the Supply School. Personnel of the squadron who
were unable to attend service schools took advantage of
the usar Extension Courses and during vy 1953 there
were five officers and 21 airmen enrolled.

Ten officers and 27 airmen participated in Operation
evERSHARP No. 2. The personnel selected for this ex-
ercise were fully qualified in their jobs.

Due to limited billeting facilities at the Koko Head
site, the J09th conducted its annual field training on a
detachment basis. Detachment “A” operated from 6 to
20 June and Detachment “B” operated from 22 June
to 6 July 1953. Since the 199th Fighter Squadron trained
from 13 to 27 June both Detachments were able to
work with the fighter squadron.

T'he annual inspection of the squadron was conducted
by the Inspector General, pacpmats, during the period
9-24 November 1952. The squadron was rated as
SATISFACTORY and all discrepancies cited have been cor-
rected.




MAINTENANCE

At the end of ry 53, the 199th Fighter Squadron had
26 aircraft including twenty F47N Fighters, two B-26
Light Bombers, two T6 Trainers, and two C-47 Trans-
port aircraft. During the vear, one B-26 was given a
complete cycle reconditioning by the 1500th Maintenance
Group, Hickam arn. In anticipation of the necessity for
cycle reconditioning of the C-47 aircraft, the feasability
of Hawaiian Air Lines performing the work on a con-
tract basis was investigated. The proposed contract
was approved by the National Guard Bureau. The work
was programmed to be performed during ry 1954. On
1 January 1953, the 199th was authorized an increase
in its Base Technical Detachment from 24 to 30 air-
craft mechanics. Aircraft maintenance problems were
aggravated by the relatively old WW 11 equipment, and
by scarcity of parts. In spite of this, aircraft maintenance
personnel maintained an in-commission percentage rate
of 63.66.

Organizational and field maintenance on the radar

*

and radio equipment in possession of the 109th ac&w
Sq was accomplished under supervision of the Air In-
structor’s office by both HANG andUSAF personnel. Major
difficulties encountered were in connection with the ac-
quisition of replacement electronics parts and equipment,
and absence of maintenance support by a field or depot
maintenance facility. The equipment was maintained in
good operating condition throughout the period of this
report, notwithstanding difficulties mentioned above.
Sufficient trained HANG personnel became available in
caretaker status at the end of the year for full time
maintenance responsibility and the date of 1 August 1953
was established for such responsibility to be assumed by
the unit. Except for drill status training of utilities per-
sonnel, no utilities maintenance was attempted by the unit.
Due to the occupancy status of the site whereby the Air
TForce was responsible, all repair and utilities work neces-
sary was performed by Air Installations, Hickam ars.

*

PLATE I
Shoulder Insignia of the 298th RCT
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PLATE II
STATION LIST AND UNIT STRENGTHS

Hawaii National Guard
30 June 1953

Special Troops Air Units
Unit O WO EM AGG Station Unit O WO EM AGG Station
Hgq Det HNG z3 3 47 71 Ft Ruger Hq HANG 3 1 5 9 Ft Ruger
120th MP Co 3 1 138 145 Ft Ruger 199th Fir Sq 42 2 389 433 Hickam AFB
613th Ord Co 3 3 137 143 Ft Ruger 199th Festg Flt 2 — 9 11 Hickam AFB
Total 28 7 324 359 109th AC&W Sq 25 1 335 361 Koko Head, Oahu
Total 72 4 738 814
298th RCT 299th RCT
Unit O WO EM AGG Station Unit o WO EM AGG Station
298th Inf 9l 14 1860 19685 Oahu & Kauai 299th Inf 33 18 1652 1751 Hawaii & Maui
Hq Co 16 2 117 135 Ft Ruger Hq Co 17 2 106 125 Hilo
Sve Co 4 4 121 129 Ft Ruger Sve Co 3 5 79 87 Hilo
Tk Co 3 1 71 75 Wahiawa Tk Co 1 1 59 61 Hilo
Hv Mort Co 4 1 87 92 Ft Ruger Hv Mort Co 4 —_— 127 131 Wailuku, Maui
Med Co 6 -- 1 87 Ft Ruger Med Co (—) 5 — 56 61 Hilo
Hq Co Ist Bn e — 67 75 Ft Ruger Hq Co Ist Bn 9 1 79 89 Wailuku, Maui
Co 2 — 101 103 Ft Ruger Ist Bn Med Plat i — 25 26 Wailuku, Maui
Co B 4 1 103 108 Ft Ruger Co A 4 1 132 137 Lahaina, Maui
CoC 2 1 104 107 Ft Ruger CoB 2 — 86 88 Kaunakakai, Molokai
Co D 4 — 78 82 Ft Ruger CoC 4 1 116 124 Paia, Maui
Hq Co 2nd Bn 6 — 59 65 Wahiawa CoD 3 1 124 128 Wailuku, Maui
2 - 112 114 Waialua Hq Co 2nd Bn 3} 1 49 58 Hilo
CoF 4 — 122 128 Pearl City CoE 2 — 48 50 Pahala
Co G 2 1 91 94 Kaneohe CoF 3 — 60 63 Hile
Co H 2 — 94 96 Wahiawa Co G 3 - 45 51 Olaa
Hq Co 3rd Bn 10 1 76 87 Lihue, Kauai Co H 2 1 57 60 Honomu
Col 3 1 126 130 Hanapepe, Kauai Hgq Co 3rd Bn 4 1 81 86 Honokaa
Co K 3 1 107 111 Kapaa, Kauai Col 2 — 68 70 Paauilo
Co L 3 — 78 81 Ft Ruger Co K 2 — 74 76 Papaikou
Co M 3 — 65 63 Ft Ruger CoL 1 1 93 95 Hawi
483rd FA Bn 24 S 380 409 Ft Ruger CoM 3 — 62 85 Laupahoehoe
Hq Btry 12 — 79 31 Ft Ruger 487th FA Bn 20 4 307 331 Hilo & Kona
Med Det — — 8 8 Ft Ruger Hq Biry 8§ 2 49 59 Hilo
Sve Biry 2 2 41 45 Ft Ruger Med Det 1 — 7 8 Hilo
Biry A 5 1 83 87 Ft Ruger Sve Biry 2 — 41 43 Hilo
Btry B 4 1 78 a3 Ft Ruger Btry A 3 1 63 67 Kealakekua
Btry C 3 1 91 95 Ft Ruger Btry B 2 — 70 72 Hilo
227th Engr Co 5 — 83 88 Ft Ruger Btry C 4 ! 77 82 Kealakekua
111th Army Band — 1 28 29 Ft Ruger 230th Engr Co 2 1 43 46 Hilo
110th Army Band — 1 28 29 Hilo
Total RCT 120 20 2351 2491 Total RCT 105 22 2030 2157
O WO EM AGG % of Auth Agg
Total Army NG 253 49 4705 5007 64.9%,
Total Air NG 72 4 738 814 96.3%
Total HNG 325 53 0443 5821 68.0%

*

*

*

PLATE III
FEDERAL FUNDS EXPENDED IN SUPPORT OF THE HNG DURING FY 1953

For Army Units

Pay and Allowances, Field Training Expenses. . . $ 414,171.37
Pay and Allowances For Duty with the Regular

Army (Unit Schools) ... 5,102.03
Pay and Allowances of NG Personnel with the

Regular Army (Svc. and Tech. Schools) ________ 76,568.99
Armory Drill Expenses........oo 101,800.00
Subsistence, Inactive Duty Training.. 20,042.41
Subsistence, Field Training 100,632.00
Subsistence of the NG, Army Service Schools.___ . 3,021.93

Travel of the NG to and from State Unit Schools.._. 40.25

Travel of NG personnel to and from Field Training 6,133.24
Travel of the NG to and from Army Svc. Schools 33,594.61
Fuels and Lubricants, including Field Trcumng,,,, 33,174.33
Transportation Costs B/Ls ,,,,,,,,, 4,590.13
Transportation Supplies and Services.. 2,474.10
Maintenance Supplies and Services.. . ... 2,348.48

Travel — TDY . 12,876.41

Miscellaneous Operating Expenses...._._..._.._.__. . __ 1,971.16
Pay of State Civilian Employees 775,432.60
Miscellaneous Field Training Expenses.. 19,918.00
Command Inspection 572.00
Operation of Other Facilities. ... ... 144,460.95
For Medical Care in Non-Army Facilities. 332.30
Armory Drill Pay . 862,974.00
Funds Expended by CG USARPAC. 40,672.70
Pay of RA Instructors and USP&DO on Duty with

HNG [ 173,500.00
Operating Supphes (Spare Parts Components

Expendables) . 66,414.02

Total Army Units._._._._. ... $2,902,818.01

14

For Air Units

Distribution of Materials other than First Destina-
tion Transportation. ... 3 56.00

Field Training and other Exercises or Maneuvers._... 12,696.25
Base Maintenance Operations............. . 498,875.87
including
Pay of Personnel ... . . 462,781.06
Service Contracts. ... ... 27.500.00
Major Repairs and Minor Construction . 15,082.34
Pay of Air NG Field Training .. 73,428.42
Pay of Air NG School Training..... ... 74,063.15
Procurement of Subsistence Supplies.. 21,717.50
Armory Drill Pay_ . 100,047.03
Pay of Air Force Instructors on Duty w1th HANG 49,667.78
Total Air Units....oooi $845,634.34

Grand Total ... ... $3,748,452.35
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PLATE IV
ROSTER OF PRINCIPAL COMMANDERS AND STAFF OFFICERS
30 June 1953

Adjutant General
Brigadier General Fred W. Makinney, AGC, HNG

Assistant Adjutant General
Lt. Colonel David P. Silva, OMC, HNG

Hgq Det HNG, Army Staif I Hq HANG, Air Staff

Chief of Staff Vacant Chief of Staif Lt Col Valentine A. Siefermann

USP&DO L1 Col Reobert B. Anderson A-3 Lt Col Frank R. Harlocker
G-1 Lt Col William J. West Air Inspector Magj Vernon Flake

G-2 Capt Gorden D. R. Lawson | Supply Officer WOJG Frank Carlos

G-3 Lt Col John Campbeli

G4 Maj William C. Mevyer

Statf Judge Advocate Lt Col William M. Blatt

Surgeon Col Robert B, Faus

Ordnance Officer Lt Col Clarence R. Johnson
Signal Cfficer Mcaj Drury Melone
Selective Serv. Section Maj Clarence ] Olds

189th Fir Inicptr Sq

Maj Archibald M. Harrison
Mai Walter F. judd
Capt Robert G. O'Hara

109th AC&W Sq

C.O, Maj James R. Ashford
Air Operations Officer Capt Peter R. M. Fowler
Operations Officer Capt Kiyoshi P. Gova

C.0.
Executive Officer
Operations Officer

ot v st e > o s ot Y ot et 2t ot ot b (D bt et ok 1t o b bt

Position 298th RCT 299th RCT

C.O. Col Robert L. Stevenson Col Frank A. Alameda

Executive Officer Lt Col Frederick A. Schaefer I Lt Col Michael R. Roman

S-1 Maj Edward M. Yoshimasu Capt Antheony §. Kimi

S-2 Maj John F. Bryan Maj George S. McEldowney

S-3 Maj Robert R, Owen Maj Paul A, Schattauer

S-4 Maj Albert Yim, Jr. Maj Vern D. Mabry

C.Q.IstBn Lt Col Francis S. Takemoto Lt Col George M. Talbott

C.0.2nd Bn Maj Manuel Kwon Lt Col Cerl E. Rohner

C.0.3d Bn Lt Col Albert W. Duvel Li Col Bryan W. Baldwin

C.0.483rd FA Bn Lt Col Thurston Twigg-Smith

C.O. 487th FA Bn Maj Masayuki Kawasaki

PLATE V
TERRITORIALLY PAID EMPLOYEES BY TYPE AND DISTRIBUTION
Classi No. Classi
Type of Pos. ﬁcat;a:;x Using Agency or Activity P':fs Type oi Pos. ﬁc:;isolr; Using Agency or Activity

Adj Gen Active Dy Com & Adm Sec I Aszt Whse Superv CAF-7  Office of the USP&DQ
Asst Adj Gen Active Dy Com & Adm Sec I Stores Clerk CAF-4  Office of the USP&DO
Administrator CAF-7 Com & Adm Sec 1 Supply Clerk CAF-4  Office of the USP&DO
Stenographer CAF-4 Com & Adm Sec - Military Clerk CAF-3  Office of the USP&DO
Messenger CC-4 Com & Adm Sec I Motor Equip Operator CC-6  Office of the USP&DO
Chaulfeur CC-5 Com & Adm Sec I Asst Mil Per Off CAF-8 Hgq, 295th RCT
Mil Personnel Off Active Dy  Personnel Section, AGO i Miltary Clerk CAF-4  Hg, 299th RCT
Asst Mil Per Off CAF-8 Personnel Section, AGO Z Military Clerk CAF-3  Hg, 299th RCT
Mil Personnel Clk CAF-b  Personnel Section, AGO I Maint Superintendent CC-12  Bldg & Grds Maint Sec
Mil Personnel Clk CAF-3  Personnel Section, AGO I Asst Maint Supt CC-10  Bldg & Grds Maint Sec
Typist CAF-2  Personnel Section, AGO 1 Custodian CC-10  Bldg & Grds Maint Sec
Mil Clerk CAF-4  Hq, 298th RCT 1 Plumber CC-8 Bldg & Grds Maint Sec
Clerk CAF-3 Hgqg, 288th RCT 1 Electrician CC-8  Bidg & Grds Maint Sec
Mil Plans & Tng Off Active Dy  Plans & Tng See, AGO 1 Carpenter CC-8 Bldg & Grds Maint Sec
Asst Mil Pins & Tng Off CAF-3  Plans & Tng Sec, AGC 1 Motor Equip Operator CC-6  Bldg & Grds Maint Sec
Typist CAF-2  Plans & Tng Sec, AGO 3 Mech Handyman CC-6  Bldg & Grds Maint Sec
Mil Fiscal Off Active Dy  Fiscal Sec, AGO 16 General Laborer CC-5 Bldg & Grds Maint Sec
Accountant CAF-8 Fiscal Sec, AGO 3 General Laborer CC-4  Bldg & Grds Maint Sec
Clerk CAF-5 Fiscal Sec, AGO 6 Janitor CC-4  Bldg & Grds Maint Sec
Typist CAF-2  Fiscal Sec, AGO 7 Watchman CC-4  Installation Security Sec
Cnicing & Eng Off Active Dy Cont & Eng Sec, AGO 4 Airport Guard CC-5 Installation Security Sec
Draftsman SP-6  Cont & Eng Sec, AGO 1 Asst Autc Mt & Rpr Off CC-12  Combd Fld Maint Shop
Typist CAF-2 Cont & Eng Sec, AGO 1 Motor Equip Repairman CC-8  Ft Ruger Motor Pool
Prop & Supply Off Active Dy  Oflice of the USP&DO 1 Mech Handyman CC-6 Ft RBuger Motor Pool
Asst Prop & Sup Oif CAF-10  Office of the USP&DO 1 Air Staff Off Active Dy  Air Staff Sec, AGO
Sup Tech CAF-7  Office of the USP&DO 1 Military Clerk CAF-4  Air Staff Sec, AGC
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PLATE VI
FEDERALLY PAID EMPLOYEES BY TYPE AND DISTRIBUTION. ARMY AND AIR NATIONAL GUARD
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PLATE VII

FUNCTIONAL CHART
Military Department, Territory of Hawaii

[*—=-——-—=-——+-—-——=-— AD|UTANT GENERAL [~ -——=-—— - ——-——-—- .

[ ASSISTANT AG

e = e 0 s

OFFICE STAFF
Stenographers '
Messenger .
| ARMY INSTRUCTORS I Chauffeur I AIR FORCE INSTRUCTORS
‘ I
| | 1 -
' __l
| I ARMY UNITS. ! HAWAI AIR NATIONAL GUARD }—*
HAWAII NATIONAL GUARD !
' FULL TIME ARMY STAFF FULL TIME AIR STAFF
| | ] ] ] | Advises & assists
MILITARY* PUBLIC ORGN & TERRITORIAL USP&DO* FACILITIES* AG on:
PERSONNEL INFORMATION TRAINING FISCAL Tgn personnel
trng, sup}?ly,
Processes Off Informs public Supervises Disburses & Receives, Contracting & maint tfc{cia‘h_tles,
& Enl pers of HNG HNG trng accounts for . stores issues, engineering §c§np oL Alr
records activities programs Terr funds & acct for for:
Maintains Note: Procures trng Prepares Terr Fed equipt New .
perm records Is an addit- aids budgets Handles Fed armories
of Sv ional duty Coordinates Admin Terr funds furn Maint of
Handles pers of another HUG sve employees to HNG fexl.slt}t:}g
reports staff section school Procures & Supervises acilities
Supervises NG trng acct for Terr HNG maint Pl?nnéng of
pay system Maintains prop & of equipt ‘tqn ;.:cquxs-
Handles misc mbl plans supplies Provides Fed i}lr?:or?;s
admin Prepares CD Supervises trans for N t
Receives & & disaster opn of Terr HNG : efw §1$Fage
issues Army relief plans armories Supervises e?gl 1ies
& AF Handles HNG unit acct itorial &
publns orgnl matter for Fed Janitoria
L prop caretaker
Admin Fed sve
employees Installation
security
ARMY UNITS AIR UNITS

................

Command Function
s+ e = — Rdvisory Function

Coordinating Function

*Section includes employees paid from Federal Funds







