
















































































Office of Veterans Services

Advisory Board on Veterans Services

The Advisory Board on Veterans Services advises the director on veterans' issues. legislative proposals and program
operations. The board meets monthly, with meetings scheduled on Oahu and the neighbor islands, funds permitting. The
board’s main focus for FY2004 continued to be increasing the diversity of VA medical services available to elderly veter-
ans, with particular attention paid to neighbor island veterans.

Members on the FY2004 board were: Bill Daves, chair (Oahu), Delbert Nishimoto. vice chair (Hawaii), Frank Cruz
(Kauai), Rogelio Evangelisa (Maui). Thomas Joaquin (Oahu). and Cynthia Stine (Oahu).

The Advisory Board on Veterans Services as of December 2004- From Left, Bill Daves, Delbert Nishimoto, Cynthia Stine, Frank Cruz,

OVS Director Edward Cruickshank, Adm. (Ret.) Ronald Hayes, and Lloyd Sodetani. Missing- Thomas Joaquin.

27



Hawaii National Guard Youth CHalleNGe Academy

YCA irectér
Wallace M. Mitsui
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Mission

The Hawaii National Guard Youth
CHalleNGe Academy provides 16-18 year-old
“at-risk” youths another opportunity to obtain
their high school diplomas and become
productive citizens. Students are placed in a
military-based, residential environment which
emphasizes academics, self-discipline and
responsibility; and strengthens families and
communities through the cooperative efforts
of federal, state and Youth CHalleNGe staff.
After the completion of the residential phase,
mentors and counselors follow-up and support
graduates in pursuing career goals.

Eligible criteria

Students must meet the following criteria to
be accepted into the Youth CHalleNGe
Academy:
= Voluntary enrollment — not a “sentencing
alternative”
* No active or pending legal actions
» Drug free (drug testing conducted upon
entry and periodically thereafter), violators
declined/dismissed
= Between 16-18-years-old (preference given
to the older students unable to graduate with
their class)
» History of chronic absenteeism from school

s Citizen of the United States and resident of
Hawaii

s Unemployed (while participating in the
residential phase)

* Physically and mentally fit

Residential phase

Running two classes per year, the
residential phase of the program is 22 weeks.
During this time, corpsmembers are trained
physically, as well as mentally, with the skills
they will need to becowme productive citizens in
their communities. The corpsmembers live and
train at the Youth CHalleNGe Academy facility
at Kalaeloa under supervision, 24 hours a day,
seven days a week. All meals and uniforms
are provided by the Academy.

Education

The Youth CHalleNGe Academy education
program runs two curriculums, which offers
the student a choice of either the GED or
the Competency Based High School
Diploma (C-base) program to attain their
high school diploma. The C-base program
has five areas/units: government and law,
occupational knowledge, health, community
resources, and conswmer ecOnonics.

Within each unit is a list of life skills- oriented
tasks that a student must complete in order to



Hawaii National Guard Youth CHalleNGe Academy

take the unit examination. After all the unit examinations
are taken, the corpsmembers are given a mastery
examination.

Military-based training

Along with the academics. each corpsmember is
required to participate in the military-based training
portion of the program.

Corpsmembers are taught and reviewed on
physical fitness, personal hygiene, discipline,
responsibility, team building, drill and ceremony. leadership
and followership, and adventure training.

Corpsmembers are also required to participate in
at least 40 hours of community service activities.
These comnmumity service activities include providing
ground maintenance at the Kaneohe State Veterans
Cemetery, tutoring or reading at area elementary
schools, Adopt a highway project. Hawaii National
Guard Environmental project, Kanaloa Wet Lands
project, and Camp Erdman clean up.

Post-residential

At the end of the residential phase, Corpsmembers
in the GED cwriculum receive their high school diploma
at the graduation and completion ceremony.
Corpsmembers in the C-base curriculum are eligible to
receive their high school diplomas. In order to receive
their diplomas, corpsmembers must take the training and
knowledge given to them and put it to “practical” use by
doing one of the following:

Employment: Corpsmembers must be gainfully
employed for three months. full-time, or six months, part-time.
The YCA staff verifies employment information with the
corpsmember’s employer.

Higher education: Corpsmembers must be enrolled in
100 level (or above) course worth three-credit houss at a
community college, vocational or technical school.

Students must submit their report cards for verification
of completion.

The YCA graduates also have an option to attend the
P.A.TH. (Perseverance, Attitude, Transition, Heart)
program at Leeward Comumunity College. This class was
designed to assist YCA graduates who are interested in
pursuing a transition into a community college
atmosphere.

Enlist in any branch of the military: Corpsmembers
who enlist must supply a copy of their enlistment
papers as verification for their diploma.

During the post residential phase. volunteer mentors
who are recruited, screened, trained and matched,
contact corpsmembers on a regular basis to find out
how they are doing, what they are doing. and offer
advice and assistance. YCA staff also contacts
corpsmembers to ensure that they are working toward
their goals.

Personnel

Youth ChalleNGe currently employs 44 full-time State
employees and is comprised of a force of trained active
and retired members of the Hawaii National Guard (Army
and Air). Reserve, retired military from the various
branches of the service, GED, C-base certified instructors,
part-time instructors from the Waipahu Adult Education
School and Leeward DOE. counselors, and other support
staff.

Organization

Youth CHalleNGe consists of five primary staff
elements: administration and logistics, mentor
coordinators, commandant/cadre, program coordinator/
academic instructors, and counselors. Funding for the
program is a match of federal (60 percent) and state
(40 percent) funds.

Awards and recognitions:
= 2001, The United Services Organization, Best
Over-All Program.

= 2001, National Mentoring Partnership’s
Excellence in Mentoring Award.

= 2003, National USO LaVern Webber Citizenship
Award.
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Personnel Management Services

Office of the Adjutant General

Highlights and significant events

There were 188.5 permanent state positions anthorized during the year, 161 of which were filled on June 30, 2004.
Additionally, 67.475 temporary positions were anthorized and 58.475 were filled at the end of the fiscal year.
Two sustained superior performance awards were submitted and approved during the fiscal year. The average mon-

etary award amounted to $200.

The 2004 recipient of the Adjutant General's Award for Distinguished State Service is Dolores M. Cook. Anti-Terrorism

Planner of State Civil Defense.

During the fiscal year. the following types and number of personnel actions were taken:

Type of Action Number Processed
Appointments . « ¢ « ¢ et c e e e, 42
Separations « « ¢ ¢ e s ettt A
Reassignments . « « « v s ¢ e e v s ceeee 3
Promotions . « « v v et veeeesneaesed
Retirements. . . .« v et et e eeeanes 4
Reallocations. « « « ¢ e e e eo v eeesees 2
Deaths. . « « c v ssoscececcaaes 0
MiscellaneousActions « . « « v ¢« ¢ v o o . . 768

Executive Summary

Economic Contributions of the Hawaii National Guard (Army and Air) to the State of Hawaii during Fiscal Year 2004

Type of Economic Contribution

Hawaii National City & County
Guard employment Total of Honolulu
State employees ! 238 212

Notes:

County Summary
Hawali Kauat Maui
County County County
13 6 7

1119 state employees are paid with state funds and, 119 with a combination of state and federal funds.

U.S. Property & Fiscal Office

Mission

The mission of the United States Property and Fiscal
Officer for Hawaii is to receive and account for all funds
and property of the United States in possession of the
Hawaii National Guard; ensure that federal funds are
obligated and expended in conformance with applicable
statutes and regulations; ensure that federal property is
maintained and utilized in accordance with National Guard
Bureau directives: manage the federal logistics systems for
Hawaii: and provide the support necessary for the transition
of mobilized units to active duty status.

Personnel
The United States Property and Fiscal Office for Hawaii
is authorized 86 full-time federal technicians.

Organization

The United States Property and Fiscal Office is orga-
nized as follows: Administration Office. Data Processing
Center, Internal Review Division, Resource Management
Division, Purchasing and Contracting Division, Supply and
Services Division.
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Administration Office

This office performs administrative services in support of
the United States Property and Fiscal Office operations by
providing reproduction services. receiving and processing
office mail. and providing typing and word processing
services.

Data Processing Center

The Data Processing Center provides services to the
United States Property and Fiscal Office and the Hawaii
Army National Guard and its various divisions. The center’s
web site enables users to view their orders. program manag-
ers to view their financial plan status. and provides users
with information regarding pay. travel and other pertinent
information.

Internal Review Division

Internal reviews are conducted by this division to enstre
Federal resources are properly managed and utilized.
Emphasis is placed on evaluating the effectiveness of
management controls and determining whether the Hawaii
National Guard is operating efficiently and economically.



Office of the Adjutant General

U.S. Property and Fiscal Office

Resource Management Division

The division provides decentralized budget. funds manage-
ment, fiscal accounting services, and Government Travel
Card management to the Hawaii Atmy National Guard. The
division also provides payroll and fravel entitlement payments
to Hawaii Atmy National Guard soldiers and technicians
including payments to the State of Hawaii Defense Depart-
ment and conumercial vendors doing business with the Hawaii
Army National Guard.

The Hawaii Atmy Guard Resource Management Division.,
located in Diamond Head Crater. is composed of the Financial
Manager, Deputy Financial Manager, Staff Accouatant. Pay
and Examination Branch. Fiscal Accounting Branch. and
Government Travel Card Agency Program Coordinator, who
work together to provide financial guidance and support to
the Hawaii Army National Guard.

An Assistant United States Property and Fiscal Officer for
Air (Fiscal) manages funds and workdays for the Hawaii Air
National Guard. The 154" Wing Financial Management/
Comptroller Office is located at Hickam Air Force Base. and
services all Hawaii Air National Guard units. including those
on the neighbor islands.

Purchasing and Contracting Division

Procures Federally funded acquisitions for the Hawaii
National Guard using sealed bidding. negotiated. and simpli-
fied acquisition procedures in accordance with Federal
acquisition regulations.

The division office. located at Diamond Head crater.
provides support to Hawaii Army and Air National Guard
customers by procuring commercial items and services,
architect-engineering services, and minor and military con-
struction projects. The division oversees and administers the
Hawaii Army National Guard Government Purchase Card
(GPC) program.

The 154" Wing Base Contracting Office (BCO) provides
field support to the Hawaii Air National Guard by procuring
conmmercial items and services and managing the minor
construction contracts. The BCO oversees and administers
the Hawaii Air National Guard GPC program.

Supply and Services Division

The Army Guard division, located in Diamond Head Crater.
is organized into Material Management. Property Manage-
ment, Supply, and Transportation Branches, and provides
logistical support and guidance to the Hawaii Army National
Guard.

A full-time Carlson Wagonlit Travel office, located at Fort
Shafter. in conjunction with the Transportation Branch,
provides an entire array of transportation services. i.e.,
making plane and hotel reservations. writing airline tickets,
handling air freight, arranging car rental reservations, and
other travel requirements.

An Assistant United States Property and Fiscal Officer for

Air (Property) is responsible for the accountability of supply
equipment. munitions, and computers within the Hawaii Air
National Guard. The Air Guard division. located at Hickam
Air Force Base. provides logistical support and guidance to
the Hawaii Air National Guard.

An Assistant USPFO for Real Property, one for Ammy and
one for Air, is responsible for federal real property account-
ability.

Highlights and Significant Events

Federal funds used by the Hawaii Army National Guard
during the Federal fiscal year totaled $83,725,207.

Federal funds used this year by the Hawaii Air National
Guard amounted to $131.468.503. Table 4 of the Appendix
reflects Federal dollars used between October 1, 2003 and
September 30. 2004

Military payrolls for the Army and the Air Guard totaled
$63.723.186.

During federal Fiscal Year 2004, local purchases and
contracting support of Hawaii National Guard units and
activities totaled $8.137.300.

A total of $4.718,500 was spent to procure supplies and
equipment for the Hawaii Army National Guard. The book
value of Hawaii Army National Guard equipment is
$454.559.069.

The Hawaii Air National Guard received $7,722.764 for
supplies and equipment. The base supply operation processed
787.000 transactions in federal Fiscal Year 2004. The
equipment book value was $254.000.000 at the end of the
Fiscal Year.

The Hawaii Army National Guard Transportation Branch
arranged transportation for a total of 732 personnel by
military airlift. 6,053 trips were booked with Carlson Wagonlit
Office. A total of 4.558 tons of cargo was shipped during
fiscal year 2004: 67 tons to the mainland, and 4.491 tons to
interisland destinations.

The Hawaii Air National Guard Traffic Branch arranged
transportation for a total of 2.005 individuals: 1,053 commer-
cial trips to the mainland, 80 foreign trips. and 872 commer-
cial interisland trips. A total of 1.613.260 tons of cargo was
shipped during the fiscal year.

The total spent to fransport personnel and equipment is
shown in Table 4 (Appendix).

The Data Processing Center completed installation of new
hardware and upgraded software on ifs servers and the users
RCAS workstations. These upgrades will ensure the
USPFO’s automation assets continue to meet curent and
future technical standards and provide more capability to
better serve the USPFO’s customer base.

The Internal Review Division completed six formal. five
quick response. and two follow-up audits. These audits
reduced waste of resources and improved management
controls, resulting in savings of $58.000.
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Appendix

Table 1: Hawail National Guard
Civilian Payroll Data (Federal FY 2003)

Army Alr

Man-years, , . . . v o s s s oooesoea326,,,,.,,68
Regular Pay, « « « v o o « » o » o » $13,073425, ,$38,053,604
Benefits

Cost-of-Living Allowance, , , , . . . 1435378, , . 3,532,208
Health Insurance, , , ., 1,468,780, | | 2,991,257
Federal Employees Group Life Insurance. . 21461, _ , , 55712
Federal Civil Service Retirement, , , , ., ., 181,889, _ . 1,261,183
Federal Employees' Retirement System. . .1,263,823, , . 2,909,800
Thrift SavingsPlan, , . . .+« s . « » » 428930, , , 1380327
State Employees’ Retirement System, , , , ., .0, . .. . . .0
Permanent Change of Station, , , eeel0s o o o M 834
Federal Insurance Contributions Act Taxes. . 822,855, . . 1989 ,437
Suggestion and Superior Performance

AWards, , . . s s 0o e s eeee s 19575, , , . 56,148
Total, o ¢ v v e v e o v o 0o . 0518716126, ,$53,201,610
Table 2: Assets

Facilities

Hawaii Ay National Guard, , , . . . . o o o o o o $154,072,965
Hawaii Air National Guard 92,379,269

Equipment Assets
Hawaii Army National Guard (less aircraft), , , . . . . 165,719,069
Hawaii Air National Guard (less aircraft) 170,226,149
Aircraft Assets
Hawaii Army National Guard, , . . o o o o o « « » » 288,840,000
Hawaii Air National Guard, , , , , . . ¢ o o o « o o« »809,923747
Total, o ¢ ¢ v oo o e s s 0 0n e s oo oo o $1,681,161,199

Membe;s of Charlie Company, 193d szatton unloadmg supplzes

on the tarmac in Kirkuk, Iraq in April 2004. Major Charles
Anthony photo
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Table 3: Federal Expenditures
Funds allotted by National Guard Bureau to
U.S. Property & Fiscal Office for Hawaii
National Guard personnel appropriations - Army
Military pay, transportation, and travel, , ., . . . . . .25,422463
Military Uniform. o & o 4 ¢ o 6 o ¢ 0 0 s 00000 o 412,966
SubsiSteNCee ¢ o o o ¢ o s s 0 6 0 s a0 00000 oo 404885
Operations and maintenance, and military construction
appropriations - Army
CivIlIBN PAY s o o o o o o o o s s 00 00000 s o o18716125
Transportation and trave!
Personnels ¢ ¢ ¢ o o ¢ o o ¢ o 6 6060000040 1335181
Equipment, supplies and services
Ground operationS, . o « o« o o o o o 06 ¢ 0 s o o o 92313315
AIFOPerationS, o o o o o s s 0o 00 0000 aseso 1104542
Other operating supplies and services, , . . ., . . . 4,406,481
Construction, repairs and utilities
Armory constructions « « o « o o o 6 0o ¢ 0 s s o « « » 205069
Architectural and engineering ServiceS. o + o« o ¢ « o « » » 12,183
Non-armory construction, « « o o o« o s s o o ¢ » o o 3,209,183
Maintenance, repairs and environmental, . « « « « « 2,334,202
UGBS , & o o o o o o o 00 a o v o0 00soeqs.2,0066464

Funded directly by National Guard Bureau (Army)
Operations and maintenance defense appropniation - Army
Youth CHalleNGe Program « « « « o o o o « s » o o » 1,712,000

Total funds alloted to U.S. Property & Fiscal Office
forHawaii. + « o « o o o o s s s o s ¢ 05 s ¢« o 66695069
AGR DAY, o o s s ¢ o o s 0o 0o aessessaos 17030148

Total funds provided by National Guard Bureau {Army) 17,030,148
Total Federal Support for Army National Guard, , ., , $83,725,207

National Guard personnel appropriations - Air
Deployments, transportation, and travel., « « « « o « « »1,734,652
Military Uniform, , o o v 4 o ¢ s e s 0 s o 0o o o« + o 168,160
SubsSisStence, , o « o o s ¢ o s 0o s e 00 s s . o o128663
Operations and maintenance, and mifitary construction
appropriations - Air
CvillaN PaY. o o o o o o o o s s 0 0 00000 s o 52201510
Transportation and travel
Personnel/ Deployments, , . o v ¢ o o o ¢ o o » o o » 1,602,202
Equipment and SUPPHES, o+ o o 4 o o o o ¢ o o o o o o o 126,977
Equipment, supplies and services
EQUIPMENt , | L i\ s v e as s s e na .., 382869
SUPPES s & o o o o s s 0 o s a e s s o osse oo 1,339,895
Depot level reparables, , . o o o o ¢ o o o o o » o o 26,009,834
Aviationfuele « « o ¢ o o ¢ oo s 6 60 s s+ 00 s o11,255089
Other operating supplies and sefvices, , . « « « « « o 3,635,024
Construction, repairs and utilities
Major CONSIUCION, , \ 4 4 v v v v e e v o oo evsnossd
Architectural and engineening Services, , . « « o« o o » « o 96,576
Minor construction/ major repairs, , o o o o o o o o o o 1,425972
Operations and maintenance agreements, , . . « « . » 542,164

Total funds alloted to U.S. Property & Fiscal Office
forHawall, . o . v o o oo 00 v oo eeees. 106829587

Funded directly by National Guard Bureau (Air)
AnnualrainiNg PaY. o o o o o o o s o s s o o s o s« 3,108977
Other active dUY PAY . . o o 4 o o v s w o s s oo 1,758,274
Inactive duty fraining pay, . . . o v o o o o o o o « 5,609,389
Basictraining Pay. . « o« o o o o o ¢ o s 0 6 00 o« s o 81974
Active Guard Reserve pay, , , . . v o o o o o o « o 10,080,302

24,638,916
. $131,468,503

Total funds provided by National Guard Bureau (Air)
Total Federal Support for Air Nationat Guard _ |



Appendix

Table 4: Financial Statement 2004
DoD Operating Funds

Program organization and category of Total Appropriation Tola Balance
expenditure General Fund Accounts {incitrding CB) Expenditure (Reversion)}
Departmental Administration

Personnel, . o« « o « » « « « » 1,862,290...1862290, ., ., . .0

Other, v o o e oo o ¢ o o o o o 997,861,
Organization Total. « « « « «2,860,151. .
Hawaii Army National Guard

. 975579, . , 22,282
2,837,869, . , 22,282

Personnele « « « « o « « o o « 0832468, ,832468. . . . .0
Othery, v ¢ o e o o o o o o o o1,313,921...1313921, ., ., . .0
Organization Total, , , . . .2,146,389...2146389, , . , .0
Hawali Air National Guard

Personnele « o « o« ¢ « ¢ o o« « « 270300, .270,300. . . . .0
Other, . « v o e o o o o o o « o 326670, ,326670, ,, . .0
Organization Totale « « « « » . 596,970, .696970, « . » .0
State Civil Defense

PErsonnel, o o« « « « « « o » o 993483, ,953483, ., . . .0
Other, , v v v v o oo+ .. .70158, . ,70158, , , ., ,0
Organization Total, , . . . .1,023,641, ,1,023,641, ., . . .0
Major Disaster, . . . . « . » « o 500,000, , 286,150, , 213,850
DEF 110 Program Total., . . . .7,127,151...6,891,019, . 236,132

DEF 112: Services to Veterans/ Office of Veterans Services
Personnel, , o o o o o o o o« o o 782,045, 782032, , ,, .13
Other, v v o o o o o o o « o « « 372,156, ,370917, . .1,239

DEF 112 Progam Total, . . . .1,164,201, .1,162,949, , ,1,252

DEF 114: Hawalii National Guard Youth Challenge Academy

PErSONNel, « o « o « « o « « « »559,838, ,550,114. . .0.724
Other, , o 2 v s v w.....483997, 366003, ,117,994
DEF 114 Program Tofal, ., . . .1,043,835, 916,117, 127,718
Total General Fund, . . . . .9,325,187...8,960,085, 365,102

Total Federal Fund. . . . . .9,671,420..23,000,411 .
Departmental Totals, , , . . .18,896,607..31,960,196 .

Table 5: Statement of Revenue & Receipts FY 04
Credited to:

General General
Fund Fund Special
Treasury Operating Trust Fund
Source:
Non-tax revenue/ receipt
Rental, amornies. « ¢ « » ¢ ¢ 0. ¢ o o0, 64513, ,...0
Donation, « ¢ « « ¢ 66 oo« .0, . . .0, ,10,708,,,,.0
Asset Forfeiture, , . « « o« « 0, . . .0, .29004,, ., .0
Vacation eamed. « « « ¢ ¢13531. « « 0. ¢« « 0. .5757
Overpayment. « « o o« o o« o o 600 o« ¢ o0 o 552, . ., .0
Vacationaccrual, » o o o o o o0, » o« 0. .22842, , , .0

Reimbursment

UtiiieSs o « o o ¢ 600 000000 o & 14, o« . 0. . . .0
Otherse « o« ¢ o ¢ 6o o o0 6 60, 44967, « « .0. . . .0
Prior fiscal year. « « « « 160847, ¢ o « «0. « « 0. .37481
Federal Funds
Hawalii National Guard
Master cooperative agreement..0, . . .0. . . .0.8,503,147
Youth CHalleNGe Academy. 0. « ¢« 0. « « . 0.4,507,083
AboutFace., « v« o ¢ ¢« o o ¢ s 00 o o o0, o . .0...135137

Federal Emergency Management Agency (FEMA)
Emergency Management
preparedness grant, « « « 0. . &
Office of Domestic
Preparedness (ODP), « « « . 0. . &
Disaster assistance
Kilaueae s o ¢ o ¢ ¢ o o o s s0e & &
Oahufloods o ¢ o o 6 o 0o 0. & & .
November 2000 floode « « o ¢ 0o o o o0e¢ &
Hawaii State Veterans Cemetery 0. « o« 0 o«
Total, . o+ o v o o o o 3174,378...844,981. .81

.0. . . .0.1,365030

.0. . . .0.5373,846

0. &
« 0.

.0.
.0,

. . 3,066
. . 14,152
. «0. .99339
. 0. .94,005

27,619 $17,138,133
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