













































































Hawaii National Guard Youth CHalleNGe Academy

CHECKIT OUT

— Corpsmember
Henry Kapu, from
Youth CHalleNGe

presented a $5,000

Academy Class
2001-15, is

Merrill Lynch

scholarship from
Hal Jensen. Maj.

Gen. Edward L.
Correa Jr.,

Lt. Gov. Mazie
Hirono and
Wallace M.

Mitsui, join Kapu
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on center stage.
Derek R. Inoshita
photo

o Ogmaver 15,22

HENRY KAPU $5,000.00

P v
D

FIVE THOUSAND & 00/100 DOLLARS

Education

The Youth CHalleNGe Academy
education program is based on the
Competency Based High School Diploma
Program (CBHSDP). This program is
classified into five areas/units:
government and law, occupational
knowledge, health, community resources
and consumer economics.

Within each unit is a list of life skills
oriented tasks that a student must
complete in order to take the unit
examination. After all the unit
examinations are taken, the corpsmembers
are given a mastery examinaton.

Military-based training

Along with the academics, each
corpsmember is required to participate
in the military-based training portion of
the program.

Corpsmembers are taught and
reviewed on physical fitness, personal
hygiene, discipline, responsibility, team
building, drill and ceremony, leadership
and followership, and adventure training.

Corpsmembers are also required to
participate in at least 40 hours of
community service activities. These
community service activities include
providing ground maintenance at the
U.S.S. Missouri, assisting various fun
runs, crowd control, labor work for the
Schofield Barracks family service center,
3Rs public school restoration projects.

Post-residential

At the end of the residential phase,
corpsmembers are eligible to receive
their high school diplomas. In order to
receive their diplomas, corpsmembers
must take the training and knowledge

given to them and put it to “practical”
use by doing one of the following:

= Seek employment: Corpsmembers must
be gainfully employed for three months,
full-time, or six months, part-time. The
YCA staff verifies employment information
with the corpsmembers employer.

s Seek higher education: Corpsmembers
must be enrolled in three credit 100+
course at a community college,
vocational or technical school. Students
must submit their report cards for
verification of completion.

The YCA graduates also have an option
to attend the P.A.T.H. (Perseverance,
Attitude, Transition, Heart) program at
Leeward Community College. This class
was designed to assist YCA graduates
who are interested in pursuing a college
education transition into a community
college atmosphere.
= Enlist in any branch of the military:
Corpsmembers who enlist must supply a
copy of their enlistment papers as
verification for their diploma.

During the post residential phase,
volunteer mentors who are recruited,
screened, trained and matched, contact
corpsmembers on a regular basis to find
out how they are doing, what they are
doing, and offer advice and assistance. YCA
staff also contacts corpsmembers to
ensure that they are working toward their
goals.

Personnel

Youth CHalleNGe currently employs
44 full-time people which is comprised of
a force of trained active and retired
members of the Hawaii National Guard
(Army and Air), CBHSDP certified
instructors, counselors, and other
support staff.

Organization

Youth CHalleNGe consists of five
primary staff elements. They are:
administration and logistics, mentor
coordinators, commandant/cadre,
program coordinator/academic
instructors, and counselors. Funding for
the program is a match of federal (65
percent) and state (35 percent) funds.



Office of the Adjutant General

Administrative Services Office

Mission

The Administrative Services Office (ASO)
provides military and state administrative
support to the Office of the Adjutant General.
It coordinates and controls all planning,
programming, budgeting, and execution of
departmental programs as directed by the
adjutant general.

Financial Management Services

The state financial management services staff
administers and controls state general fund
appropriations, state administered federal
funds and matching fund grants under Federal
Emergency Management Assistance program,
the National Guard Bureau, and other Federal
agencies. The staff also provides centralized
controls; i.e. procurement and accounting
services and accounts for all state property
assigned or issued to the department.

Highlights and significant events

Three sustained superior performance
awards were submitted and approved during
the fiscal year. The average monetary award
amounted to $200.

The 2002 recipient of the Adjutant General’s
Award for Distinguished State Service is Gail
C. Sur, an account clerk in the Administrative
Services Office. DOD’s and Govenor’s Manager
of the Year is Maj. Charles J. Anthony, military
public affairs and education officer.

The Administrative
Services Office,
through its Fiscal
Staff,
administered
and controlled
$8,689,375 in
state
general fund
appropriations
and
$10,155,402
in federal
fund
appropriations.

The total
general
fund

appropriations of $8,689,375 was comprised of
$6,868,959 from DEF 110 (Amelioration of
Physical Disasters) and $1,223,416 from DEF 112
(Services to Veterans) and $597,000 for the
Major Disaster Fund.

Total expenditures in both programs DEF 110
and DEF 112 amounted to $8,088,992 for an
expenditure rate of 99.99 percent of the
unrestricted and budgeted appropriation. The
department returned $600,383 to the general
fund. This balance was comprised of an
unexpended Major Disaster Fund ($534,265),
Governor’s restriction ($63,765), a part of cash
flow ($1,497), and an unexpended operating
fund of ($856). Federal fund expenditures
amounted to $8,761,027. Table 5, in the
appendix, depicts the distribution of general
fund allocations, appropriated receipts and
expenditures by programs, organizations, and
cost elements.

The department’s cash receipts for the year
amounted to $9,270,204. Of this amount,
$14,474 was credited to the state general
treasury, $83,019 was reimbursed to the
general fund operating account, $49,325
deposited to the trust funds, and $9,123,386 to
the special (federal) fund operating accounts.
The sources and fund accounts to which they
were credited are depicted in Table 6 of the
appendix.

PROUDMOMENT—
Gail C. Sur, 2002 State
DOD Employee of the

Year, poses with Gov.
BenjaminJ. Cayetano
and Maj. Gen. Edward
L. Correa Jr. at

the Governor’s

Awards

ceremony.

Master Sgt.
Stephen M.
Lum

photo
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Personnel Management Services

Office of the Adjutant General

Highlights

There were 184.5 permanent state positions
authorized during the year, 151.5 of which were
filled on June 30, 2002. Additionally, 16.5
temporary positions were authorized, and 10.5
were filled at the end of the fiscal year.

During the fiscal year, the following types and

number of personnel actions were taken:
Type of Action Number Processed

Y o7 oToT1 1] (3 T=T | - 700 44
SePArationS .« «vs s vim i omi s 5508 60 5508 0SS b e n b § e e 34
Reassignments. . ...coevvriiiiiiieeerrersiresesrncnennns 21
PromotionS: s « s « s ¢ s sowe s smve o a0 & bm & 90656 5 S99 5 558 6 & e 4
Retitements « s o s o v mum o 5 s o s 5 5055 5 500 § 55976 5 5500 § 5 A § %@ 7
ReallocationS:s s s s s s s wens s wnte s w5 56 6 8 505 5 & 935 & & Wove & e s 8 3
DEANS . & wos s v s s sie s v 5 svw & 5o 5 W & Sowvad & 38 5 BOS & § BU0E 5 @ 0
Miscellaneous actions . .....vcvveveennreeeecnaerarnes 1,079

U.S. Property & Fiscal Office

Mission

The mission of the United States Property and
Fiscal Office for Hawaii is to receive and account
for all funds and property of the United States in
possession of the Hawaii National Guard; ensure
that Federal funds are obligated and expended in
conformance with applicable statutes and
regulations; ensure that Federal property is
maintained and utilized in accordance with
National Guard Bureau directives; manage the
Federal logistics systems for Hawaii; and provide
the support necessary for the transition of
mobilized units to active duty status.

Highlights and significant events

Federal funds used by the Hawaii Army
National Guard during the Federal fiscal year
totaled $86,176,553.

Federal funds used this year by the Hawaii Air
National Guard amounted to $125,579,264. Table 4
of the Appendix reflects Federal dollars used
between Oct. 1, 2001 and Sept. 30, 2002

Military payrolls for the Army and the Air
Guards totaled $61,014,486 this federal fiscal year.

During federal fiscal year 2002, local purchases
and contracting support of Hawaii National
Guard units and activities totaled $5,310,300.

A total of $7,326,640 was spent to procure
supplies and equipment for the Hawaii Army
National Guard. The book value of Hawaii Army
National Guard equipment is $451,799,900.

The Hawaii Air National Guard received
$3,690,100 for supplies and equipment. The base
supply operation processed 925,961 transactions
in federal fiscal year 2002, a monthly average of
$60,496. The equipment book value was
$205,180,443 at the end of the federal fiscal year.

The Data Processing Center continuously
receives new equipment and applications to
improve its operations and services to its users.

The Internal Review Division completed four
full scope audits, twelve consulting services, and
seven limited scope/liaison audits. These audits
reduced waste of resources and improved
management controls, resulting in savings of
$1,953,598.

Hawaii Guard personnel and cargo

FIRSTSTRIKE— W .
297th Firefighting |
Team soldiers practice
their firefighting skills
during annual
training.

Staff Sgt. Curtis H.
Matsushige photo
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Office of the Adjutant General

U.S. Property and Fliscal Office

transportation numbers are as follows:
Hawaii Army National Guard Transportation Branch

Airlifts: Military Commercial’ Total
Passengers....... 805........... 4439 ... 5,244

Mainland Interisland Total
Cargointons...... 129 . wsw o aw 5w 6 2289 . vis e s s 2,378

'Continental U.S., foreign, or interisland commercial trips.

The use of Carlson Wagonlit Travel provided an
estimated savings of $2,615,488.00.

Hawaii Air National Guard Traffic Branch

CONUS? Foreign? Interisland Total
Passengers....1135 ....... 118 sivinsus 898........ 2,246
Cargointons ciaeam s e sumsamsswssisem s oms 358 ¢ ok ¥ 1,166T

2Continental U.S., foreign, or interisland commercial trips

The total spent to transport personnel and
equipment is shown in Table 4, Appendix, page
31.

Human Resources Office

Mission
The Human Resources Office (HRO) is a
consolidated office that provides personnel,
manpower management and administrative
support services to all federal full-time
personnel programs. The office serves as the
adjutant general’s single point of control for
managing and administering Hawaii Army and
Air National Guard federal personnel
programs.

EXCELLENT
CHOICES — Hawaii
National Guard’s
nominees for Excellence
in Federal Government
Awards were recog-
nized at the annual
June luncheon held at
the Sheraton Waikiki.
Nominees and winners
(with plaques) are Lt.
Col. Edward K. Chun-
Fat, Warrant Officer
Candidate Rolando D.
Domingo, Chief War-
rant Officer Oscar T.
Nakamura, Joanne
Yamamoto, Senior
Airman Jessica Y.
Yokoyama, Senior
Master Sgt. Karen S.
Cary, and Capt. B.
Marcus Badley. The
93rd Civil Support
Team (Weapons of
Mass Destruction)
represented by Lt. Col.
Stanley E. Toy was

also recognized.
Master Sgt.
Stephen M. Lum photo

Types of Personnel Actions:

Army Air Total
Appointments............. 88 wiivnn s 456 siunivniin 544
Reassignments ........... R A3 s m e 60
Promotions ............... A civsinnis g 105
Changes to Lower Grade ..... 2 simesnems 16 :uwwwsessmss 18
Within Grade Increases . ... 112 ......... {5 [ ———— 373
Separations ..........ve... i R 2 W s 37
Retirements............... V.4 R —— g <0 A ——— 158
Miscellaneous . ........... 523 ... ...t 881 ......... 1,404
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Human Resources Office

Office of the Adjutant General

Federal personnel assigned strengths:

Oct. 1, 2001 Sept. 30, 2002

Army Technicians.......coeeenvvvens 320 i iiiiiiiiiinn., 313
Army: Active Guard Reserve......... 280 500 5 wws s 0w s ww o 8 223
AirTechnicians ......coveennnnnnasd 097 sven s mme s mma s s v 636
Air: Active Guard Reserve.......... 144 v vanivusiinnss 148
Total.....oovviiniiriniiennn, 1,391 .ooiiiien 1,320

Incentive Awards: Army Air  State Total
Sustained Superior Performance ... 14..... 46 ...... 3...63
Quality Salary Increase............. 4..... 14...... 0...18
Special Act or Service Award. ........ 10 00.as 36 .iuns 2 ....4
Time OffAward...........coevvns i [EPE 6...... 0...17
Total.....oovviviiererennnninnes 39 102...... 5§ ..146

Engineering & Contracts Office

Mission

The Engineering Office provides the entire
spectrum of professional engineering services to
the Hawaii Army National Guard, Hawaii Air
National Guard, State Civil Defense, Youth
CHalleNGe Academy and Office of Veterans
Services divisions as well as departmental staff
sections to enable them to carry out their
statewide programs.

The major responsibilities are to plan for,
administer, and supervise the following
programs: capital improvement projects, major
and minor construction, consultant contract
services, maintenance and repairs, janitorial-
custodial and ground maintenance, real property

materials basis, or by formal and informal
construction contracts. This program is supported
by federal, state or joint federal/state matching
funds through separate Army Service Contracts
or Army National Guard Training Site Contracts.
The combined total for federal fiscal year 2002
was over $4,260,000.

Minor and major construction projects

Minor and major construction projects include
all projects for minor construction or major
repairs, maintenance or modification of facilities.
This program is supported by federal funds, state
funds, or jointly with federal/state matching
funds.

. Current Projects:
management, env1ronmenfcal and energy Major design and/or construction projects
conservation, fire prevention, and office paper 8 State CivilDefense ...........c.cuunnn $1,780,000
recycling. 6 Office of Veterans Services ............. 5,803,926
. . . 1 Youth CHalleNGe Academy .............. 660,000
Repair and maintenance projects awarded .
Recurring minor maintenance, repairs and Future Projects:
modifications of facilities are accomplished by in- 1 Doganmental s sxeasunnrnnsennnnnr: $1,600,000
h ; | i d 4 StateCivilDefense . .....covvecvennnns 2,000,000
ouse maintenance personnel on a time-and- 2 Office of Veterans Services . ............ 10,250,000
Appendix
Table 1: Hawaii National Guard Table 2: Assets
Civilian Payroll Data (Federal FY 2002) Facilities )
Army Air  Hawaii Army National Guard . ........oovennen $137,731,365
Man-years 313 723 Hawaii Air NationalGuard......ccevvinennrennen, 91,483,135
......................................... Equipment Assets
g:g::;rspay """"""""""" $14,740273 333,084,336 o Army Nations) GuUaithe s s s s s s s sas s i 142,683,120
COSt-Of—LiVing Allowance....oouuuun. 1,348,898 ... 2,369,276 HaWaII AirNationalGuard..........ccco0vvanen 1,953,334,623
Health INSUFANCE . . v e vveveennenenns. 836,927 ...2,074,034 A"C'af!,Asse‘sN A "
Federal Employees Group Life Insurance 53,706 ...... 43,392 Hawa!!A!'my _atuoral MO e e o mmrs womin om0 g 289,116,670
Federal Civil Service Retirement.......... 308,363 .....954.804  Hawal AlrNational Guard......oooovvernnee s 008,029, 147
Federal Employees’ Retirement System 1,330,358 . . . 2,454 396 N —— $1,639,451,864
ThriftSavingsPlan...........oovvvnnes 458,805 ..... 978,516
g?r:z:::g :oéﬁ::ggitf"gg t?g:‘ System .......... 40 2 4(1) 39 géAo The State of Hawaii Department of Defense 2002 Annual Report

Federal Insurance Contributions Act Taxes 708,369
Suggestion and Superior Performance
AWATAS i 5 o566 s v s simnie s simine wsssse § 5w o 9 43,866....... 53,808

is prepared annually by the department’s Public Affairs Office

Military Public Affairs Officer....... Maj. Charles J. Anthony
Copy and Layout Editor........ Master Sgt. Stephen M. Lum
Associate Editorc.vvevevressesecscssonanee Derek R. Inoshita




Appendix

Table 3: Federal Expenditures

Funds allotted by National Guard Bureau to
U.S. Property & Fiscal Office for Hawaii

National Guard personnel appropriations - Army

Military pay, transportation, andtravel............... $24,773,659
Militaryuniform . ... ..oin i e 543,851
SUbSISIENEE « oumie s wmu o o » snmvs & wiwie o & s o Winsee s s s 283,262

Operations and maintenance, and military construction
appropriations - Army

Civililan pay ....coieiiieiieennianriienaneeanensns 19,965,806
Transportation and travel

PerSONNe! v « wisis « & wiw s srurern s sizme s $5ssaie o wiosace s & zeis o 5 679,146
Equipment, supplies and services

Ground operations . .. ..vveivierenraereneensoaneasnss 4,633,440

AIrOperations : ss s s wure s wsere o s wow s s e § swsw 8 3 B s 5 s 2,047,597

Other operating supplies and services .. ......ccvvveen 3,383,142
Construction, repairs and utilities

Armory construction .. ... viii it it ii i 8,135,893

Architectural and engineering services .. .. .....covunnn. 961,376

Non-armory construction . . ... vvviiienineaieennnn, 350,000

Maintenance, repairs and environmental . .............. 4,975,233

UNIES: s & ¢ sima s smiaia s s wiom o o 500 & oiaisl 8 5 s ¥ oot & 2l 1,754,273

Funded directly by National Guard Bureau (Army)
Operations and maintenance defense appropriation - Army

Youth CHalleNGe Program ......covovevisnancannnsase 1,680,000
Total funds allotted to U.S. Property & Fiscal Office

FOFHAWAID ..« ¢ wive 5 wios » wim 0 2 wiore » siwne o 3 wiwrn o wowie o wruog & $74,166,681

Y€ 2 T 12,009,872
Total funds provided by National Guard Bureau (Army) $12,009,872
Total Federal Support for Army National Guard . . .. .. $86,176,553
National Guard Personnel Appropriations - Air

Deployments, transportationand travel . ............... 1,565,422

Militaryuniform ... ..coii ittt 145,606

SUDSISIeNCR .. & s « siormn smisia s wnres mamie s wresmes » e sues 157,867

Operations and maintenance, and military construction
appropriations - Air

CivilIaN PaY « sso ¢ siecs s 4 siss s ssiers s swma s srsvan s g sies o s o 43,608,344
Transportation and travel
Personnel/ideployments .........coevvinneninnn. 1,457,653
Equipmentand supplieS ... covviiiiniiniieieeienaen 132,679
Equipment, supplies and services
Equipment.......coieiiiiiiriinnieienscrennansans 934,410
SUPPHES wasasnme s s aonwne s wuin s v s v s i s & b 9,699,773
Depotlevelreparables. . .......oovviviiininnn. 25,861,539
AVIatiON fUBL.. . oo o snin v viwinin o sinia 6 sisuie v wisimes s oomis o 0 11,623,011
Other operating supplies and services . .. .c..c.oven. 4,057,929
Construction repairs
Majorconstruction . . ....covviiiiiiiieiineinateenans 0
Architectural and engineering services . .......... 228,203
Minor construction/majorrepairs « . oo cevevevenens 431,512
Operations and maintenance agreements ........ 1,311,300
Total funds allotted to U.S. Property & Fiscal Office
forHawail........ccoveiinineneennnernnnnnnes $101,215,830
Funded directly by National Guard Bureau (Air)
Annual trainiNg Pay .« e e oo veneieesenvnnoneosaonnss $4,162,070
Otheractivedutypay .....cocovieiinrienenrennnnnes 2,618,457
Inactive duty training pay . . .« e o veveviiennenianaanns 8,867,369
BasiCtraining pay . cveveeeerinerecsreessrncsarsssncnns 95,569
Active Guard Reserve pay .. ccoovvneenrvreneennnens 9,560,305
Total funds provided by National Guard Bureau (Air) $25,303,769
Total federal support for Air National Guard . . ..... $126,519,599

Table 4: Financial Statement 2002
DoD Operating Funds

Program organization and Total Appropriation Total Balance
category of expenditure (including CB)  Expenditure (Reversion)
General Fund Accounts
Departmental Administration
Personnet...........covne. 1,994,375 ...1,958,174 ....6,201
Other « : s & s s s wims s & 1,409,986 ...1,406,066 ....3,920
Organization Total ........ 3,404,361 ... 3,364,240 .... 40,121
Hawaii Army National Guard
Personnel.....coeevennnnnns 855,963 ..... 885963 ......... 0
(0] 111 T T 765,197 ..... 765,197 ooi ve s o 0
Organization Total . ....... 1,621,160 ...1,621,160......... 0
Hawaii Air National Guard
Personnel.............cn0te 325,546..... 324546 ......... 0
OMBE ¢ wivw s 5 wiem 5 5 wwra s wiwin s s 471,280..... 471,280 .. iivaunn 0
Organization Total . ......... 796,826..... 796,826 ......... 0
State Civil Defense
Personnel.......coovvvvennn 857,496..... 857496 ......... 0
Other....ocvveinnienanannns 189,116 ..... 189,116 . ........ 0
Organization Total . ....... 1,046,612 ...1,046612......... 0
Major Disaster............... 597,000 ..... 62,735 ...534,265
DEF 110 Program Total . ...... 7,465,959 ...6,891,573 ... 574,386
DEF 112: Services to Veterans/Office of Veterans Services
Personnel..........oo0venne 777,392 ....752,251 ....25,141
OWEr s s s v s s aas s s 65 5% 446,024 ....445168 ...... 856
DEF112 Program Totals . ...... 1,223,416 ...1,197,419 .... 25997
Total General Fund . ........ 8,689,375 ... 8,088,992 ...600,383*
Total Federal Fund . . .............. O wissmmeemus 0 aveamms 0
Departmental Totals . ........ 8,689,375 ... 8,088,992 ... 600,383

* Includes $40,900 of Govemor’s Restriction

Table 5: Statement of Revenue &

Recelpts FY 2002 Credited to:
General General
Fund Fund Special
Source: Treasury Operating Trust Fund
Non-tax revenuel/receipt
Rental, armories . .. ........... 0, aivie o sunze o 0 24619 ........ o
Rental, housingunit............ 0 ssvswmmss 0 15584 ........ 0
Donation.....c.cocvvvenennene 0 cvvivnas 0 ssaneQauiinees 0
Government notaries ......... 22 ueiwees N, | 0
Vacationeamed.......... 14,437 ........ 0 iowns O woesmais 0
Servicecharge............... 3 [ S 0 ..... 0 JR o 0
Overpayment...... cocovacens 0 s s wunmss 0 ::880 cusiimes 0
Vacationaccrual .. ............ 0 .vevnnns 0..4857 ........ 0
Reimbursement
Utilities « s s.coves s innsaeans Q wssxmsze 0::1930 ...00..- 0
OIRBIS & voniv & sivimin & o o misrn » winve 0 ocsiomene 0 81,089 ........ 0
Priorfiscalyear.........covuee 0 s oo s am 0..3,308 ...14,866
Federat Funds
Hawaii National Guard
Master cooperative agreement 0 ........ 0 .iam 0 6,489,760
Youth CHalleNGe Academy.... 0 ........ 0 ..os. 0 1,250,920
Federal Emergency Management Agency (FEMA)
Emergency management
preparedness grant......... 0 wsewm e 0 somws 0 1,023,773
Emergency management
preparedness grant: terrorism 0 ........ 0 .o 0 ..258,110
Recovery of indirect cost ... ... L L 0 umes 0 ..156,774
Disaster assistance
Kilauealavaflow.......... O & e s s 0w 0 7,626
Hurricane Iniki .. ..oovvenan [ v - 0 .eenn 0 .......
Qahuflood........convvens O smeeemms | 0 73,708
November 2000 flood .. ...... 0 s s asme 0 s 0 13,794
Hawaii State Veterans Cemetery 0 ........ 0 cowas 0 ...92,165
Total..icviisunsncines 14,474 ...83,019 49,325 9,123,386
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