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‘Onipa‘a Mau Loa (Steadfast Forever) Always Ready, Always There

O Hawaii Army National Guard HIARNG Vision / Mission

Commanders Vision
Hawaii Army National Guard Soldiers live by the Army values and the values of our organization that demonstrate our unique moral fiber.

KOA The Warrior. Courageous, brave, and fearless

Kuleana Ohana Aloha
We carry out our individual and collective Those who are family, and those you choose to Dignity, respect the unconditional extension
responsibilities. “ accept my responsibilities, and g your family. A human circle of complete Aloha. of trust and friendship. Taking responsibility

| will be held accountable.” to view responsibility  «Ohana refers to a family that works together and is ~ for those to whom aloha is extended ensuring
as a privilege and honor. To accept responsibility  aphout emphasizing that ties that bind the group as their safety, well-being, and peace of mind.

as a duty, not in pursuit of reward, but because ity g family. It is feeling a commitment to each other Also extended to places and the physical
is the right thing to do. as though one were actual blood relatives so as to  environment implying stewardship obligations
bond the group as one spirit. as an expression of caring for the condition of
such places.
MISSION

Provide manned, trained and equipped units that can respond to any national contingency ranging from war and

peacekeeping missions to nation-building operations in support of the Joint Force and at the request of the
Governor establish the Joint Task Force under USINDOPACOM to provide Command and Control in response to

natural disasters, human-caused crises, or the unique needs of the state and its counties.
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Hawaii Army National Guard

HIARNG Task Organization

‘Onipa‘a Mau Loa (Steadfast Forever)

Always Ready, Always There

HIARNG Commander
BG Tyson Tahara

HIARNG CSM
CSM James Jimenez

HIARNG CCWO
CWS5 Kevin Aihara

HIARNG CoS
COL Ronald Hogsten

29 Infantry Brigade Combat Team
CDR: COL Wes Kawakami
CSM: Brandon Kumalae

HHC 29 IBCT

CDR: CPT John Siquig
1SG: 1SG Louis Race

1-299 Cavalry Squadron
CDR: LTC Frederick Werner

CSM: CSM Roger Uganiza

il 1-487 Field Artillery Regiment
@ CDR: LTC Bingham Tuisamatatele
CSM: CSM Alwin Antonio

227 Brigade Engineer Battalion
CDR: LTC Dale Balsis
CSM: CSM Patrick Lapitan

29 Brigade Support Battalion
CDR: LTC Joshua Jacobs

CSM: CSM Jason Kaaikamanu

B

R
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103 Troop Command
CDR: LTC (P) Phoebe Inigio

CSM: CSM Roger Goodwin

HHC 103 TC

W

1SG: 1SG Jasmine Reyna

297 EN
CDR: CPT Michelle Amparan
1SG: 1SG Jasmine Reyna
1950 CCT
CDR: MAJ Robert Franks
1SG: 1SG Jasmine Reyna
“% 111AB
@ CDR: CWS5 Curtis Hiwane
=" 1SG: 1SG Brent Rubio

230 EN

e, & CDR: CPT Samuel Akinaka

P

e 1SG: 1SG Kristalyn Daquep

117 MPAD_
CDR: MAJ Nate Calio
1SG: 1SG Terence Tomori

s || =~Co B1109 TASMG
# CDR: CPT John Yim

1SG: 1SG Eunjin Chang

CDR: CPT Michelle Amparan m CDR: CPT John Worthington

298 Multifunctional Training Regiment

"5‘. Co B777 ASC

1SG: 1SG Soloman Makaneole

Co B 2-11 AVN
CDR: 1LT Zach Tinao-Rabellizsa
1SG: 1SG Clayton Perreira

. Co C1-183 AVN
xh)' CDR: 1LT Sydnie Collins

1SG: 1SG Duke Takasawa

CDR: CPT Andrew Ung
1SG: SFC Matthew Mitsui

-:] Det 1 Co G 189 AVN

- -
LT

CDR: COL Ronald Hogsten
CSM: Ronald Biancaniello

@

JFHQ, Army Element
CDR: MAJ Alvin Kam
1SG: 1SG John Balmonte

@& 1-298 (IN) TNG BN

CDR:LTC Edward Choo
NCOIC: MSG Marcos Orozco

2-298 (MOD) TNG BN
CDR:LTC Normandy Smithers
NCOIC: MSG Gloria Agron

@®

Medical Detachment
CDR: COL Janet Lundberg
1SG: 1SG Aaron Pitt

OTC-RTSM

CDR: MAJ Lindsey Altura
1SG: 1SG Ernest Hapenney

@ @ @

Det 1 Co G 3-126 AVN
CDR: 1LT Sarah-Anne Jordan

1SG: SFC Bryan Hinkle

o . Det1Co A/3-140 AVN
i‘.‘; CDR: CPT Marshall Kaohu-Nishimura

| 1SG: SFC Aurelio Tumpap
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Recruiting and Retention Battalion

CDR: LTC Allen Tudela
CSM: CSM Scott Stimpson

Controlled by: HIARNG

Controlled by: G3

CUI Category: OPSEC

LDC: FEDCON

POC: LTC Bingham Tuisamatatele,
(808) 672-1406




Hawaii Army National Guard Force Structure

‘Onipa‘a Mau Loa (Steadfast Forever) Always Ready, Always There
ALASKAWYOMING
1-297 IN BN

HANAPEPE (83) WAHIAWA (542) 't Command Plan FY 25

BEB DET 1 CO B (ENG) EE: g’ 1'::; E2

BSB DET 1 COE (BE5) HHE, 1.487 FA ? amzora JFHQ, Army ELE*

TRP C, 1-299 CAV (-) e WHEELER (119) 1-158 IN BN - o

' ‘ CO F (FA), 29 BSB DET 1, CO G, 1-189 AVN REG (+) Cyber Protection Mission
- \ DET 1, CO G, 3-126 AVN REG GUAM Element (9 x pax)
ﬁ DET 1, CO C, 1-183 AVN REG 1-294IN BN
t DET 1, CO A, 3-140 AVN REG WAIMANALO (53) . ]

KALAELOA (1,619) J HQ 298 MFTR_RT: Pending NGB Approval

TRP A, 1- 299 CAV TRAINING SITE DET 1 BN (IN) TNG BN

TRP B, 1- 299 CAV 6297 TRIAL DEFENSE TEAM 2 BN (MOD) TNG BN

BEB HHC DET3 CO C 641 , / (mob) ARSTRUC FY 25-29

BEB CO A MED DET

BEB CO C (Signal) B211 CO B _ . _ _

BEB CO D (MI) B777 CO B (- DET1,2,3) _ KAUNAKAKAI (28) * HILO (255) * 1-487 Field Artillery Regiment

:gg gg(j\ (Distribution) :g Icg\(;;II-.ZTJ(I:’PORT TEAM W PETT TRP G189 CAV CO B (7). 227 BEB (OPCON) to DIVARTY (40 ID)

istribution WAIAWA (183) 1 - DET 3, HHB, 1-487 FA
BSB CO B (Maintenance) DET55 OSAC {03 TROGP CMD RUGER (44) DET Y s (oan 29 BSB 01 JUL 25 (AST)
ggg gg : ((l\ll:l;leg;:al) ARNG STAFF ELE, JFHQ 111 ARMY BAND JFHQ DET 1 (JOINT) % HHT 1. 209 CAV
- 207 FFT JFHQ DET 2 (TAG) CO C, 1-183 AVN REG
RRB 1950 CCT ARMY ELE, JFHQ COMPO 11BCT
1109 TASMG : (-) Cavalry Squadron
2,1T7c'f":TAsDM @ (-) Brigade Engineer Battalion
PUUNENE (100) (+)1xMI CO
Z0ENCON (+) 1 xSIG CO
Meaaqua‘lgrsand Headquarters (+) 1 X Combat Englneer CO
tachment
i (+) 1 x CBRN RECON PLT
® @ (+) 1 x EW PLT
T -
29Infanky Brigade 103 Troop Command 298 Mult. "3“3"““1‘3’ w (55)
Combat Team Training Regment Bt Oomchepont CO D (DET 1), 29 BSB
JFHQ | 291BCT | 103 TC | 298 RTI | RRB [MED DET [HIARNG Total
To be determined if / when

Auth | 28 | 1983 | 660 &1 il 60 3069 COMPO 2 transformation aligns

Assign | 269 1876 648 53 52 61 2959 with COMPO 1 IBCTs
% 104.3% | 94.6% 98.2% 86.9% [ 120.9% | 101.7% 96.5%
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Hawaii Army National Guard HIARNG Operational Approach

‘Onipa‘a Mau Loa (Steadfast Forever) Always Ready, Always There
SECARMY 6 OBJECTIVES: N
DARNG P
OBJ 1: Put the Army on a Sustainable strategic path. (LOE 1, 3, 4) PeopIeG(Lg(I)Erl;le; 4)
OBJ 2: Ensure the Army becomes more data-centric and can conduct operations in contested environments. (LOE 2, 3) Modernization (’LO’E 3, 4)

OBJ 3: Be resilient in the face of climate change. (LOE 2, 3)

OBJ 4: Build positive command climates at scale across all Army Formations. (LOE 1, 2)
OBJ 5 Reduce harmful behaviors in our Army. (LOE 1)

OBJ 6: Strategically adapt the way we recruit and retain talent into the Army to sustain the all-volunteer force. (LOE 1) (HIARNG LOE)

Readiness (LOE 1, 2,3, 4)

HIARNG LINES OF EFFORT HIARNG OUTCOMES

i ' LOE 1: STRENGTHEN THE PROFESSION

Duty MOS Qualification

Professional Military Education (PME)

Physical Fitness (to conduct sustained combat in addition to ACFT)
Prevent / Reduce Harmful Behaviors

Recruitment and Retention of Talent (Compliance to Commitment)
Leader Development

O T

Mission Essential Task (MET) Proficiency

Decisive Action Training Environment (DATE)

Division/Brigade Warfighting Exercises

Combat Training Center (CTC) / Joint Readiness Training Center (JRTC)

& { LOE 3: MODERNIZATION

» New Equipment Fielding / Training
» Transformation

.IEI ‘ LOE 4: SUSTAINABLE RESOURCE STRATEGY

Coordination with the ARNG and USARPAC enterprise to leverage funding
and resources to provide land, space, and time required to meet the
strategic/operational goals, and to sustain training readiness during a unit’s
life cycle.
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Increase and maintain

generational readiness ENDS

p4

| SUSTAIN HIGHEST LEVEL OF READINESS (ReARMM)

Strengthen the reputation of the
organization

Modernization

Ready to respond to both local and global
demands.

»w<>S

— Sustainable Resource Strategy =~ S—)

INITIATIVES TO ENABLE EXECUTION AND SUPPORT

Postured to rapidly mobilize and deploy the
correct force package, in both size and
capability to successfully execute its mission
sets of domestic or overseas contingency
operations

MEANS




O Hawaii Army National Guard HIARNG PRIORITIES

‘Onipa‘a Mau Loa (Steadfast Forever) Always Ready, Always There

“Back to the Basics”

» Strength Maintenance

- Retention

- Attrition
| > Build Positive Command Climate
| > Families

N

GENERATIONAL READINESS

Modernization

: » Mastery of the fundamentals : » Equipment

: » Warfighter Proficiency : » Maintenance
: » Progressively building capabilities : » Facilities
_______________________ » Systems
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O Hawaii Army National Guard FY 24 Deployments and Mission Support

‘Onipa‘a Mau Loa (Steadfast Forever) Always Ready, Always There
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Hawaii Army National Guard Long Term Planning Horizon

‘Onipa‘a Mau Loa (Steadfast Forever) Always Ready, Always There

® | ® I ® € i
1 1 U 1 U 1 U MP
HIARNG ! ! ! ! 29 *
EVENTS * ! ! !
Hawaii : Hawaii : Hawaii : Hawaii : Hawaii
1 1 1 1
1 1 1 1
PRESDENTIAL X | GUBERNATORIAL ' | PRESDENTAL
MAJOR 1 1 ELECTION 1 1 V
1 1 1 1
EVENTS V AT25 Window 1 AT25 Window | V AT27 Window {1 AT25 Window 1 NOV 2028 AT29 Window
NOV 2024 (MTOE Units) 1 (MTOE Units) 1 NOV 2026 (MTOE Units) | 1 (MTOE Units) 1 (MTOE Units)
1 1 1 1
1 1 1 1
1 1 1 1
! ! 1 -
1 1 1 WEX NTC 29 IBCT
29 IBCT v ' ! I [ (29 1BCT) ] (29 1BCT) ]
Redeploy (T) : : : :
! ! ! ! 29 IBCT
1 1 ot 1
1 1 1 1
1 1 111 ARMY BAND i 1
1 1 1
103 TC ' ' ' 117 MPAD !
UNITS ! ! : !
' ' 207 EFT, 50 QM 1950 CCT
1 1 I
1 1 1
\v4 ! | 1
1 1 1
103 TC Redeploy (T) . . . .
AVN ! XCTC 1 1 1
UNITS 140 AVN v | I G/3-126 AVN > ! \
L Redeploy (T) 1 1 f ! I !
G/1-189 AVN, \ ! ! ! AJ3-140 AVN, BI777 ASB, B/1109 TASMG
C/1-183 AVN ' ' B/2-211 AVN ' |
I 1 1 1 [ 1
oDT 1 1 1 1
YS25 TIB25 sGs25 |1 m | ses27 | m . SGS 29
LEGEND:
U YEARLY TRNG BRIEF/UTP O RESOURCE CONFERENCE D MAKANI PAHILI ﬁ HIARNG CDR CONF ’ ;' MISSION YR === CONTINUOUS EMPLOYMENT => DEPLOYED
1\
V MAJOR EVENT 0 NGB STATE OF THE STATE 0 HIARNG CTG 2-YR D EXERCISES ; 7~ MODERNIZATION YR => SOFT SOURCE * JOINT CDR CONF
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Hawaii Army National Guard
‘Onipa‘a Mau Loa (Steadfast Forever) Always Ready, Always There

Questions
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