Hawaii Port Operations Study

7/23/12 – received an e-mail from Alan Jaeger, Navy Postgraduate School, containing background info on the proposed Port of Hawaii “State of Ports” Research Program and details on the cooperative research & development agreement (CRADA).

Talked with Dee, she says what Alan is proposing is basically a THIRA “Threat and Hazard Identification and Risk Assessment” which was awarded on July 9, 2012.  The second half of the project is the 2013 Update of the State of Hawaii Multi-Hazard Mitigation Plan (SMHMP), which was already in the contract process and was awarded on September 7, 2012.  Dee said she asked Alan if he had a CRADA with any State organization and he said no State, only Federal agencies.

8/13/12 – I e-mailed Alan and sent a copy of the e-mail to Jim Savich on 8-22. “First I would like to thank you for your interest in helping the DOD to complete a study of our port securities.
At this time we have already selected a vendor to conduct a THIRA as well as to update the 2010 Multi-Hazard Mitigation Plan.  If you would like to submit a packet for subsequent projects in your area of expertise please follow the instructions in the attached “Notice to Prospective Professional Consultants”.
If you have any questions please call me at 808-733-4041 or reply to this e-mail.
Again, thank you for your interest in our projects.
 
8/22/12 – I received an e-mail from Jim Savage saying he would discuss with Alan for a submittal response.  Also asked if the Naval PGS could submit for being considered for Professional Services.  I told him, anyone can submit a package.

9/8/12 - I received an e-mail from Alan with a Statement of Qualifications and a Cooperative Research and Development Proposal – Hawaii Port Ops Study. The Proposal was dated 6/19/12.  (Fwd the e-mail to you 9-13.)  

9/12/12 -  I received this e-mail -  I am following up with the submittal that Alan Jaeger submitted for Naval Post Graduate School Statement of Qualifications for State of Hawaii programs.
I would like to meet with you this Friday or Monday if possible as a follow-up to see what our next steps may be for supporting the State of Hawaii for the commercial port security study and analysis.
I am coordinating with Eleanor Thommes for a meeting with MG Wong this Friday and hope to understand the status of the submittal.
All the best
Mahalo
Jim Savage
Executive Vice President
JSL Technologies, Inc.
cell 805 377-5356


Evidently he didn’t read the part that we have already issued contracts for these projects.

9-21-12 – Jim Savich called me.

I told him that we have already issued a contract for the THIRA and a contract for the Multi-Hazard Mitigation Plan.  Evidently what he is proposing is to basically fill in the gaps for Statewide ports for the THIRA & Mitigation plan.  I told him to contact Dee and maybe explain to her in more detail what he is proposing and to let her know that if she does want to follow through she needs to submit our internal forms to get the project going (CRF).  I also sent her an e-mail telling her what our discussion was about and if she does or does not want to follow through she needs to let the DAG/TAG know what is going on with the grant $/projects.

