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State of Hawaiʻi, Hawaiʻi State 
Energy Office (in partnership 
with HECO)

Statewide Electrical Distribution Grid for 
Emergency Asset Management

Implementing a data-driven electric distribution grid model 
incorporating GIS, asset management, Distributed Energy Resources 
(DERs), and Advanced Meter Infrastructure (AMI) systems. By 
integrating and visualizing data, HECO aims to proactively identify 
equipment failures, optimize grid capacity, and address power 
quality issues, thereby reducing wildfire risks and enhancing grid 
reliability and safety.

$1,000,000.00 $750,000.00 $250,000.00

State of Hawaiʻi, Hawaiʻi State 
Energy Office (in partnership 
with HECO)

Statewide Energy Management System 
Modernization

Modernizing HECO’s outdated Energy Management System (EMS) 
platforms on Oʻahu, Maui, Molokaʻi, Lānaʻi, and Hawaiʻi Island with a 
state-of-the-art EMS. The new system will provide real-time 
monitoring and control of grid assets, integrating renewable energy 
sources and fossil-fueled generation to enhance grid reliability and 
efficiency. These advanced capabilities will improve HECO’s 
response to severe storms, hurricanes, and wildfire risks while 
optimizing energy use and system performance.

$5,000,000.00 $3,750,000.00 $1,250,000.00

Hawaii Healthcare Emergency 
Management

Statewide Healthcare Interoperable 
Emergency Communications Hardening 
and Modernization

Enhances emergency response by integrating healthcare 
communications with the state’s 800MHz network, ensuring 
seamless interoperability with partner agencies during disasters. By 
providing reliable communication when traditional systems fail, the 
project supports life-saving efforts, property protection, and effective 
risk management in emergencies.

$1,800,000.00 $1,350,000.00 $450,000.00
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State of Hawaiʻi, Hawaiʻi 
Emergency Management 
Agency

Statewide Siren Modernization Program Focuses on modernizing 88 of the 400-plus emergency sirens 
statewide with immediate upgrades to integrate remote monitoring 
and management systems. These improvements will minimize 
downtime, allow for quicker malfunction detection and resolution, 
and ensure reliable operation during emergencies. This initiative is 
vital to bolstering the state’s emergency alert system, enhancing 
public safety, and improving disaster preparedness.

$2,000,000.00 $1,500,000.00 $500,000.00

Hawaiʻi Foodbank Hawaiʻi Foodbank Facilities Relocation 
and Emergency Generator Installation

Securing warehouse space to increase food storage capacity, 
support Oʻahu distributions, and stage shipments to neighbor 
islands. Additionally, an emergency generator will be purchased to 
support continuity of operations should the power go out before, 
during and after a disaster. 

$34,500,000.00 $25,875,000.00 $8,625,000.00

State of Hawaiʻi, Department of 
Defense, Hawaiʻi Emergency 
Management Agency

HI-EMA EOC Wind Retrofit, Wildfire 
Mitigation, Streambank Stabilization and 
Communications Hardening

The Hawaiʻi Emergency Management Agency (HI-EMA) State 
Emergency Operations Center (SEOC) project focuses on wind and 
wildfire retrofits, as well as communications hardening, to enhance 
the facility’s resilience. These upgrades aim to protect the SEOC 
from severe weather and wildfire risks while ensuring reliable 
communication capabilities during emergencies.

$35,000,000.00 $26,250,000.00 $8,750,000.00
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State of Hawaiʻi, Department of 
Hawaiian Home Lands

Department of Hawaiian Home Lands 
Wildfire Prevention, Mitigation Planning, 
and Community Outreach

Wildfire prevention and mitigation across the Department of 
Hawaiian Home Lands’ (DHHL) 200,000-acre statewide inventory, 
which includes urban, rural, and remote tracts ranging from 
homesteads to vacant lands. By educating stakeholders, including 
Native Hawaiian residential, agricultural, and pastoral communities, 
and implementing targeted mitigation measures, the project aims to 
protect lives, property, and critical infrastructure. 

$2,750,000.00 $2,062,500.00 $687,500.00

State of Hawaiʻi, Office of 
Planning and Sustainable 
Development

Statewide Transportation Network 
Vulnerability Assessment

Analyzing route diversity within Hawaiʻi’s transportation network to 
identify communities at high risk of entrapment during hazard events, 
particularly those with limited ingress and egress options. Insights 
from this analysis will guide hazard mitigation projects to reduce 
vulnerabilities and inform emergency response strategies for areas 
where the transportation network is most at risk of being 
compromised. This initiative aims to enhance evacuation safety and 
overall community resilience.

$1,302,000.00 $976,500.00 $325,500.00

3              2/14/2025



SUBAPPLICANT PROJECT TITLE PROJECT SCOPE
TOTAL PROJECT 

COST
FEDERAL SHARE 

(75%)
NON-FEDERAL 
SHARE (25%)

404 Hazard Mitigation Grant Program
DR-4724 Priority List 

(Coded by Benefiting Area)

State of Hawaiʻi, Hawaiʻi State 
Energy Office

Climate and Wildfire Risk Assessment of 
Utility Infrastructure  

Develop a probabilistic wildfire risk mitigation model to assess the 
frequency and impact of major wildfire events, both with and without 
mitigation measures. Through two phases, the project will establish a 
baseline of wildfire consequences caused by utility infrastructure 
and evaluate the effectiveness of mitigations like Public Safety Power 
Shutoffs (PSPS). The results will guide risk management strategies, 
prioritize energy resilience investments, and provide exceedance 
probability and annual impact metrics across key categories, 
including acres burned, structures affected, industry losses, and 
fatalities.

$1,000,000.00 $750,000.00 $250,000.00

State of Hawaiʻi, Office of 
Recovery and Resiliency

Citizen Engagement for Mitigation and 
Resiliency using Artificial Intelligence

Use artificial intelligence (AI) to inform the citizens and residential 
property owners of disaster vulnerability. The tool will incorporate 
IBC and IRC building codes and will be tied to the individual property 
records from county GIS, permitting and real property tax datasets so 
each individual residential property will be uniquely evaluated for 
possible damage, and have the damage metrics tied to the type of 
structure, the year built, and building code for the year built. The 
output will provide recommendations and resources with actionable 
steps to mitigate the property’s potential liabilities.  This tool will 
help the residents understand their vulnerability in a manner and at a 
level that is vernacular instead of an engineering discourse.

$5,000,000.00 $3,750,000.00 $1,250,000.00
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County of Kaua‘i, Department 
of Water

County of Kauaʻi Emergency Generator 
Installations at Critical Potable Water 
Facilities

Installing emergency generators to ensure the continuous supply of 
potable water to critical facilities, including Wilcox Hospital, Kauaʻi 
Veterans Memorial Hospital, Mahelona Hospital, dialysis centers, an 
oncology center, the airport, and the harbor. 

$2,100,000.00 $1,575,000.00 $525,000.00

County of Kaua‘i, Department 
of Parks and Recreation

Līhuʻe Civic Center Emergency Generator 
Installation

Upgrades the backup generator system and power transfer switches 
at the Līhuʻe Civic Center (LCC) to ensure continuous power during 
natural disasters or outages. The LCC houses critical government 
functions, including the Alternate Emergency Operations Center, 
Dispatch Center, and County Warning Point, as well as essential 
departments like Finance and Public Works. 

$12,000,000.00 $9,000,000.00 $3,000,000.00

County of Kaua‘i, Kaua‘i Police 
Department

Emergency Power for Ka Hale Mākaʻi o 
Kauaʻi

Purchasing and installing an emergency generator to provide backup 
power for the facility housing the Kauaʻi Police Department, 
Emergency Management Agency, Police Dispatch Center, and 
County Prosecuting Attorney. 

$4,000,000.00 $3,000,000.00 $1,000,000.00

County of Kaua‘i, Kaua‘i Fire 
Department

Kauaʻi Fire Station Wind Retrofit Harden Kauaʻi’s eight County Fire Stations by replacing the 
automated front and rear apparatus bay doors with hurricane wind-
resistant doors. 

$10,000,000.00 $7,500,000.00 $2,500,000.00
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County of Kaua‘i, Planning 
Department

County of Kauaʻi Hazard Mitigation GIS 
Enhancement Initiative 

Updating and enhancing the County’s GIS and database to improve 
decision-making and ensure consistency in planning, permitting, and 
construction regulations. The action aims to mitigate multiple 
hazards, including wildfire, climate change impacts, tropical 
cyclones, inland and coastal flooding, erosion, earthquakes, 
tsunamis, landslides, and dam failures.

$990,000.00 $742,500.00 $247,500.00

County of Kaua‘i, Kaua‘i 
Emergency Management 
Agency

Kauaʻi War Memorial Convention Hall 
Wind Retrofit and Floodproofing

Wind retrofit and floodproofing of the Kauaʻi War Memorial 
Convention Hall to expand the county’s sheltering capacity.

$1,500,000.00 $1,125,000.00 $375,000.00

City and County of Honolulu, 
Board of Water Supply

Honolulu Board of Water Supply 
Emergency Generator Installation for 
Critical Water Infrastructure Sites

Installing a permanent backup generator at the Mākaha and Waiʻanae 
Wells facilities to ensure uninterrupted water service during 
extended power outages caused by natural disasters like hurricanes, 
tropical storms, and wildfires. These generators will mitigate risks to 
water supply for drinking, hygiene, sanitation, and fire protection, 
reducing reliance on limited mobile generators and enhancing 
Oʻahu’s resilience to power grid disruptions.

$9,000,000.00 $6,750,000.00 $2,250,000.00
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State of Hawaiʻi, Agribusiness 
Development Corporation 
(ADC)

Whitmore Village Reservoir Network Constructing a reservoir to support wildfire and drought mitigation  in 
the 600-acre area near Whitmore Village. The system will enable 
local first responders to combat wildfires, reduce fuel loads through 
active agriculture, and provide water storage to mitigate drought and 
ensure year-round water availability for the community of over 4,887 
residents.

$12,350,000.00 $9,262,500.00 $3,087,500.00

State of Hawaiʻi, Department of 
Transportation, Harbors 
Division

Kalaeloa Barbers Point Harbor Pier 3 
Erosion Control 

Addresses significant erosion at Pier 3 in Kalaeloa Barbers Point 
Harbor (KBPH), a critical hub handling 3.5 million short tons of cargo 
annually and supporting commercial and military vessel 
maintenance. Erosion near the drydock threatens structural stability, 
safety, and operations, with potential impacts on the federal 
navigation waterway. The project will install sheet piles and backfill 
to mitigate erosion, ensuring the harbor’s continued role in 
supporting Hawaiʻi’s economy and maritime resilience.

$37,000,000.00 $27,750,000.00 $9,250,000.00

Waianae Coast Comprehensive 
Health Center

Installation of Emergency Generators at 
WCCHC Satellite Clinics in West Oʻahu

Install backup generators at five satellite clinics in Waiʻanae, 
Nānākuli, Kapolei, Waipahu, and ʻEwa Beach to ensure continuous 
electrical power during utility failures caused by natural disasters. 
These generators will support critical medical equipment, 
temperature-controlled medication storage, air conditioning, and 
essential utilities, ensuring uninterrupted healthcare services for 
patients and the community.

$950,000.00 $712,500.00 $237,500.00
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Saint Francis Healthcare 
Foundation of Hawaiʻi 

Saint Francis Healthcare Foundation of 
Hawaiʻi (Our Lady of Keaau) Wildfire 
Mitigation 

Mitigate wildfire risks at the 58-acre Our Lady of Keaʻau (OLK) 
property in Waiʻanae, Oʻahu, by replacing the outdated well system 
and connecting it to the state water infrastructure to ensure reliable 
water availability. Additionally, the project will involve consulting 
experts to introduce fire-resistant native vegetation, reducing wildfire 
vulnerability in this drought-prone area.

$1,500,000.00 $1,125,000.00 $375,000.00

Palama Settlement Palama Settlement Wind Retrofit for 
Emergency Shelter

Retrofit and harden Palama Settlement’s key facilities—gym, 
kitchen, and bathrooms—into a community shelter capable of 
providing essential services during and after extreme weather events. 
Upgrades include a comprehensive wind retrofit, flood protection 
measures, and a backup generator to ensure continuous operations.

$30,000,000.00 $22,500,000.00 $7,500,000.00

The Rehabilitation Hospital of 
the Pacific

REHAB Hospital Wind Retrofit, 
Floodproofing and Emergency Power 
Installation 

Implements critical measures to address flooding, wind, and power 
resilience at the Rehabilitation Hospital of the Pacific (REHAB), 
Hawaiʻi’s only comprehensive acute-care rehabilitation facility. 
Proposed upgrades include constructing a flood wall, 
comprehensive floodproofing, hurricane-resistant building 
hardening, and installing a backup power generator to protect 
essential infrastructure and ensure uninterrupted patient care during 
disasters. 

$20,000,000.00 $15,000,000.00 $5,000,000.00

8              2/14/2025



SUBAPPLICANT PROJECT TITLE PROJECT SCOPE
TOTAL PROJECT 

COST
FEDERAL SHARE 

(75%)
NON-FEDERAL 
SHARE (25%)

404 Hazard Mitigation Grant Program
DR-4724 Priority List 

(Coded by Benefiting Area)

The Pantry by Feeding Hawaii 
Together

The Pantry Warehouse Floodproofing and 
Emergency Power Installation

Addresses frequent flooding at the warehouse caused by poor 
drainage and misaligned walls, ensuring safe and dry storage of food 
in this critical urban food desert. Additional measures include 
backup power to maintain refrigerated and frozen food at safe 
temperatures during disasters or power outages, ensuring 
uninterrupted food distribution to the community.

$4,000,000.00 $3,000,000.00 $1,000,000.00

Kahuku Medical Center Kahuku Medical Center Emergency 
Generator Replacement

Replacing Kahuku Medical Center’s outdated 450kW emergency 
generator, installed in 2005, to ensure uninterrupted power for life-
saving equipment and services during emergencies. As the only 
hospital on Oʻahu's North Shore serving over 30,000 residents, 
operational reliability is critical. Additionally, the project includes 
installing a new emergency communication system to enhance 
internal preparedness and coordination, replacing the current 
system, which is over 30 years old and beyond its useful life.

$1,650,000.00 $1,237,500.00 $412,500.00

East-West Center Hale Mānoa Residential Hall Wind Retrofit 
and Floodproofing

The Hale Mānoa Residential Building, a 13-story dormitory-style 
accommodation, is a project to implement wind retrofits and 
floodproofing measures to enhance its resilience against severe 
weather events. These upgrades aim to harden the building, enabling 
it to serve as an on-site shelter for students during emergencies.

$23,000,000.00 $17,250,000.00 $5,750,000.00
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Mālama Maunalua Pia Valley, Kuliʻouʻou Valley, and 
Maunalua Bay Ridge to Reef Habitat 
Restoration for Flood Risk Reduction

Mitigate flooding, erosion, and sea-level rise impacts in East 
Honolulu through reforestation in Pia Valley to reduce runoff, 
improve water infiltration, and minimize downstream flooding risks, 
which threaten critical infrastructure like Kalanianaʻole Highway and 
Wailupe Fire Station. Additionally, the project will restore coral reefs 
in Maunalua Bay, enhancing coastal defense by reducing wave 
energy and storm surge impacts while promoting ecosystem 
resilience through the outplanting of heat-tolerant corals and water 
quality improvements.

$2,547,000.00 $1,910,250.00 $636,750.00

Leeward Community College Leeward Community College Community 
Shelter Wind Retrofit and Floodproofing

Wind retrofit and floodproofing measures to enhance campus safety 
and establish a storm shelter for the community. Upgrades include 
installing impact-resistant windows and doors, strengthening the 
roof with hurricane-resistant materials, and protecting critical 
systems on the lowest floor with enclosures and flood barriers. 

$15,000,000.00 $11,250,000.00 $3,750,000.00

Windward Community College Windward Community College 
Community Shelter Wind Retrofit and 
Floodproofing

This wind and floodproofing project at Windward Community College 
aims to enhance campus safety and establish a storm shelter for the 
community. Floodproofing measures, including barriers, improved 
drainage, and the protection of critical infrastructure, will prevent 
water damage and ensure the facility remains operational during 
severe weather events.

$15,000,000.00 $11,250,000.00 $3,750,000.00

10              2/14/2025



SUBAPPLICANT PROJECT TITLE PROJECT SCOPE
TOTAL PROJECT 

COST
FEDERAL SHARE 

(75%)
NON-FEDERAL 
SHARE (25%)

404 Hazard Mitigation Grant Program
DR-4724 Priority List 

(Coded by Benefiting Area)

County of Maui, Department of 
Water Supply

Maui County Emergency Generators and 
Transfer Switches for Critical Water 
Infrastructure

Aims to enhance the resilience of Maui’s water system by installing 
emergency generators at 32 critical water infrastructure sites to 
address frequent power outages caused by natural hazards. These 
generators will ensure Maui County’s water supply remains 
uninterrupted during emergencies, reducing public health risks and 
improving firefighting capabilities.

$32,912,237.00 $24,684,177.75 $8,228,059.25

State of Hawaiʻi, Hawaiʻi State 
Energy Office (in partnership 
with HECO)

Lahaina Emergency Power Critical 
Customer Hubs Installation

A collaboration between HSEO and HECO to establish two Critical 
Customer Hubs (CCHs) in Lahaina to enhance West Maui's resilience 
to severe weather events, wildfires, and power outages. These hubs, 
located at the Lahaina Civic Center and Lahaina Gateway and 
Cannery Mall, will support critical community lifelines such as fire 
stations, police stations, medical facilities, and essential services 
through mobile generators and microgrid-ready infrastructure.

$6,078,000.00 $4,558,500.00 $1,519,500.00

Kula Community Watershed 
Alliance

Upper Kula Wildfire Mitigation (Fuels 
Reduction) and Watershed Restoration

Addresses wildfire and flood hazards in Kula’s wildland urban 
interface by removing invasive fire-prone vegetation, such as 
Australian Black Wattle and Eucalyptus, from unmanaged gulches 
near residential areas. The initiative aims to mitigate fire risks, 
prevent secondary disasters like flash floods, and restore riparian 
zones to reduce nonpoint source pollution and protect downslope 
communities.

$5,000,000.00 $3,750,000.00 $1,250,000.00
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Ridge to Reefs, Inc. DBA Nature 
Based Solutions

West Maui Community Fuels Reduction Addresses the wildfire risks in Lahaina and Upcountry Maui by 
implementing strategies from the 2014 Western Maui Community 
Wildfire Protection Plan. A primary identified action is vegetation 
management using the community-lead approach. Through expert 
collaboration, on-the-ground efforts, and the use of innovative 
techniques like biochar, the project aims to reduce wildfire risks, 
protect lives and property, and foster community resilience.

$700,000.00 $525,000.00 $175,000.00

State of Hawaiʻi, Department of 
Land and Natural Resources, 
Division of Forestry and Wildlife

Ukumehame Wetland and Riparian 
Restoration for Fire Mitigation

Restore the 25-acre historical Ukumehame wetland in West Maui to 
mitigate wildfire and flood risks, protect critical infrastructure, and 
preserve the Olowalu Reef. Restoration efforts include removing 
drainage structures, excess sediment, and invasive species, and 
reestablishing native vegetation to restore hydrological functionality 
and serve as a natural firebreak. By addressing these hazards, the 
project enhances public safety, safeguards ecosystems, and 
provides long-term environmental and economic benefits, including 
aquifer recharge, sediment capture, and coral reef protection.

$7,400,000.00 $5,550,000.00 $1,850,000.00
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State of Hawaiʻi, Department of 
Land and Natural Resources, 
Division of Forestry and Wildlife

Māʻalaea Bay Erosion Mitigation and 
Wildfire Prevention

Address erosion, sedimentation, and wildfire risks in the Māʻalaea 
Bay area by restoring natural stream flows to the Keālia Wetland and 
constructing sediment detention basins to capture soil before it 
enters the ocean. Additionally, firebreaks, green breaks, and riparian 
corridors will be established to prevent the spread of wildfires, which 
threaten public safety, property, and critical infrastructure, including 
the Honoapiʻilani Highway, West Maui’s primary emergency escape 
route. These measures will protect Māʻalaea Bay’s coral reef 
ecosystems while enhancing community safety and resilience.

$7,400,000.00 $5,550,000.00 $1,850,000.00

County of Hawaiʻi, Hawaiʻi Fire 
Department

County of Hawaiʻi Fire Department 
Emergency Power Redundancy

Enhances the Hawaiʻi Fire Department’s resilience by installing and 
upgrading backup power systems at key fire stations across Hawaiʻi 
Island. It includes replacing generators, adding automatic transfer 
switches, and rewiring facilities to ensure uninterrupted power 
during outages, enabling fire stations to maintain essential 
operations and timely emergency response. By safeguarding life, 
property, and operational readiness, the project strengthens 
community resilience against natural disasters and aligns with long-
term disaster preparedness goals.

$12,000,000.00 $9,000,000.00 $3,000,000.00
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County of Hawaiʻi, Department 
of Public Works, Engineering 
Division

Seismic Retrofit of Wailuku Bridge #1 Upgrading and hardening a 129-foot, two-span concrete bridge built 
in 1919 to meet current national standards for seismic and flood 
resilience. The bridge’s existing foundation shows signs of erosion 
and lacks the structural integrity to withstand earthquake forces, 
posing a high risk of collapse.

$22,700,000.00 $17,025,000.00 $5,675,000.00

County of Hawaiʻi, Department 
of Water Supply

County of Hawaiʻi Emergency Power and 
Transfer Switch Installation at Critical 
Potable Water Facilities

Installing a generator and transfer switches at critical potable water 
facilities to enable quick and safe transitions from utility to generator 
power during prolonged outages caused by natural or human-
induced disasters. This upgrade will ensure uninterrupted water 
supply for essential needs, including drinking, healthcare, hygiene, 
food preparation, and fire protection, while significantly reducing 
downtime and reliance on manual generator connections.

$5,100,000.00 $3,825,000.00 $1,275,000.00

Kona Community Hospital Kona Community Hospital Comprehensively upgrade critical hospital infrastructure to enhance 
emergency preparedness, energy independence, and operational 
continuity through targeted electrical, power, and protection system 
improvements.

$10,000,000.00 $7,500,000.00 $2,500,000.00
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County of Hawaiʻi, Hawaii 
County Civil Defense

Hilo Intermediate School Wind Retrofit A collaboration between the state and county, aims to establish 
emergency shelter space for the South Hilo District, a Community 
Disaster Resilience Zone (CDRZ) lacking sufficient high wind shelter 
capacity. Designed to prevent loss of life and injury during high wind 
events, it addresses the vulnerability of the community, where most 
homes are over 50 years old and not structurally equipped to 
withstand severe winds. The project will provide a safe refuge for this 
underserved area, frequently impacted by high wind warnings and at 
risk during rare but catastrophic tropical cyclones like Hurricane 
Iselle in 2014.

$50,000,000.00 $37,500,000.00 $12,500,000.00

Hilo Benioff Medical Center Hilo Benioff Medical Center Emergency 
Generator 

Install reliable backup generators at Hilo Benioff Medical Center to 
ensure continuous operation of critical services during power 
outages caused by natural disasters.

$4,000,000.00 $3,000,000.00 $1,000,000.00

County of Hawaiʻi, Department 
of Public Works, Building 
Division

County of Hawaiʻi Public Safety Complex 
Wind Retrofit

Represents a critical wind retrofit project of the Public Safety 
Complex in Hilo, Hawaiʻi, to mitigate risks from hurricanes and 
typhoons with wind gusts exceeding 130 mph. 

$15,000,000.00 $11,250,000.00 $3,750,000.00

County of Hawaiʻi, Hawaii 
County Civil Defense

Countywide Land Mobile Radio System 
Enhancement

Enhance the Land Mobile Radio (LMR) Network, the primary 
communication link between the Emergency Call Center and First 
Responders, to eliminate “busy signals” that hinder uninterrupted 
communication.

$2,000,000.00 $1,500,000.00 $500,000.00
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State of Hawaiʻi, University of 
Hawaiʻi at Mānoa

Development of Local Tsunami Inundation 
Map and Harbor Maritime Safety Map for 
Hawaiʻi Island 

Develop high-resolution tsunami inundation maps specific to locally 
generated tsunamis for Hawaiʻi Island, the most vulnerable island to 
these events. Using advanced simulation models, the maps will 
detail inundation lines, tsunami amplitudes, flow depths, and arrival 
times, providing essential data for emergency response planning and 
mitigation efforts.

$800,000.00 $600,000.00 $200,000.00

TOTAL COSTS $473,029,237.00 $354,771,927.75 $118,257,309.25
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