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1. Introduction

1.1 Purpose

This section should describe why the plan is being developed and what it is intended to accomplish. 
1. The Insert County Name is responsible for all shelter operations within its jurisdiction.  The purpose of this plan is to establish the responsibilities, procedures and coordination required by the county and its partners to identify, open and operate hurricane evacuation shelters. 

1.2  Scope 

2. This plan describes the coordination and procedures to support hurricane evacuation shelter operations in Insert County Name from the time a storm crosses the 140° line and the state is within the 5-day track, until the all-clear is given and shelters close or transition to longer-term post-impact shelters.   

3. The scope of this plan is limited to hurricane evacuation shelters; it is not intended to address shelter operations post-impact or during other types of events. 

4. This plan addresses the following issues related to hurricane evacuation sheltering: 

a. Roles and responsibilities of the county emergency management agency and its response partners.

b. Selection of shelters to open and opening procedures, to include public notification. 

c. Shelter team composition and management.

d. Identification of services available at the shelters.

e. Communications procedures between the shelters, partner agencies and the county EOC.

f. Reporting requirements to the county and state EOCs.

g. Terminating or transitioning hurricane evacuation shelter operations.

5. This plan is applicable to all county, state, non-profit and private sector agencies identified herein.  While the plan establishes agency responsibilities, anticipated actions and shared procedures, it is not intended to supplant the internal processes of the county’s shelter partners or direct their operations.  

1.2.1 Definitions 

This section defines key terms used frequently throughout this document.

6. Pets: Per Hawaii Revised Statute (HRS) Chapter 711-1100, the definition of a pet is “a dog, cat, domesticated rabbit, guinea pig, domesticated pig, or caged birds so long as not bred for consumption.”

7. Service Animal: Per Title II (state and local government services) and Title III (public accommodations and commercial facilities) of the American with Disabilities Act (ADA), a service animal is defined as “dogs that are individually trained to do work or perform tasks for people with disabilities, including a physical, sensory, psychiatric, intellectual, or other mental disability. Examples of such work or tasks include guiding people who are blind, alerting people who are deaf, pulling a wheelchair, alerting and protecting a person who is having a seizure, reminding a person with mental illness to take prescribed medications, calming a person with Post Traumatic Stress Disorder (PTSD) during an anxiety attack, or performing other duties. Service animals are working animals, not pets. The work or task a dog has been trained to provide must be directly related to the person’s disability. Dogs whose sole function is to provide comfort or emotional support do not qualify as service animals under the ADA.”

8. Assistance or Emotional Support Animal: An animal (typically a dog or cat though this can include other species) that provides a therapeutic benefit to its owner through companionship. The animal provides emotional support and comfort to individuals with psychiatric disabilities and other mental impairments. The animal is not specifically trained to perform tasks for a person who suffers from emotional disabilities. Unlike a service animal, an emotional support animal is not granted access to places of public accommodation.  While service animals will be able to remain with their own in a general population shelter, assistance or emotional support animals must remain in pet shelters or other designated pet area. 

9. Access and Functional Needs Populations:  Defined as those whose members may have additional needs before, during and after an incident in functional areas, including but not limited to: maintaining independence, communication, transportation, supervision, and medical care. Individuals in need of additional response assistance may include those who have disabilities, live in institutionalized settings, are elderly, are children, are from diverse cultures, have limited English proficiency, or are non-English speaking, or are transportation disadvantaged. 
10. Disability: An individual with a disability is defined by the ADA as a person who had a physical or mental impairment that substantially limits one or more major life activities, a person who has a history or record of such an impairment, or a person who is perceived by others as having such an impairment. The ADA does not specifically name all of the impairments that are covered.
1.2.2 Relationship to Other Plans
11. Relationship to Other County Plans: 

h. [List the names of local plans this plan is related to or references.] 
12. State of Hawaii Plans

i. This plan is intended to be consistent with the Catastrophic Hurricane Annex to the State of Hawaii Emergency Operations Plan. 

j. This plan is informed by the State of Hawaii Guidelines for Hurricane Evacuation Shelter Planning and Operations. 
1.2.3 Shelter Descriptions

13. Due to constraints, such as the limited availability of hardened buildings that can provide adequate storm protection, and the feasibility of providing substantial logistical support prior to a storm, hurricane evacuation shelters and pet shelters will operate differently than shelter operations after landfall and for other types of events.  The following shelter descriptions are taken from the State of Hawaii Guidelines for Hurricane Evacuation Shelter Planning and Operations.
14. General Population Hurricane Evacuation Shelters
	Purpose
	Facilities opened during hurricane threats that offer a shelter of last resort to anyone in the community who cannot shelter in place and has no other safe options. 

Use of these facilities is intended to be on a short-term basis, with operations closing or transitioning to post-impact shelters once the event has passed.  

	Supplies and Services
	No supplies or services will be provided, including cots, blankets or food.  Occupants are expected to bring essential supplies including food, water and medicine.

	Staff
	Due to the large number of shelters that may be needed, staffing will be minimal and below the nationally recommended ratio of staff to shelter residents.

	Space
	Space per person is calculated at 10 square feet per person, which is less than the national standard. More space is provided for people with disabilities or those with access and functional needs. 

This reduction in space is to accommodate more evacuees, which is necessary due to a statewide shortfall in shelter space created by a lack of buildings suitable for use during high wind.

	Location
	Primarily located in schools, which offer more protection than other public buildings.

Specific locations are determined by the counties. 

	Pets
	Service animals are permitted but pets and comfort animals are not allowed in the general population area.  


15. Pet Hurricane Evacuation Shelters 
	Purpose
	Facilities opened during hurricane threats that offer a shelter of last resort to pets whose owners have evacuated their homes. These facilities are officially designated and publicized as ‘pet shelters’ and staffed with pet shelter staff.  

Note: General population shelters not co-located with an officially designated pet shelter may identify an area that can be used by people who arrive with pets.  These pet areas are not operated or publicized as ‘official’ pet shelters, and are only intended to ensure evacuees are not turned away and exposed to unsafe weather conditions.     

	Resources
	No supplies will be provided. Owners are expected to bring pet cages and essential supplies for their pet, to include food, water and medication.

	Staff
	Staffed with a small pet shelter team. Staffing will be minimal. Pet owners are expected to attend to their pet’s food, water and bathroom needs.

	Location
	May be in standalone facilities, or co-located in separate areas of facilities also being used as general population shelters.  Specific pet shelter locations are determined by the counties.
Co-located pet shelters should adhere to the same structural guidelines used to evaluate people shelters.


1.3 Situation

16. Hurricanes pose a substantial risk to county residents and visitors. Particularly vulnerable are those along coastlines at risk of storm surge, areas on downward facing slopes that will experience significant acceleration of winds and areas with older homes with single wall or wood construction. 

17. To prepare for this threat, the county emergency management agency, Insert County Emergency Mgmt Agency, works with the state emergency management agency, Hawaii Emergency Management Agency (HI-EMA), to pre-identify facilities appropriate for use during a hurricane evacuation. 

18. Hurricane evacuation shelters have been identified across the county in facilities located outside of known storm surge areas and flood zones and capable of providing some protection against wind and debris.  

19. While these shelters offer some protection, they are intended as a last resort option for residents and visitors to use at their own risk if they do not have safer options, such as sheltering place, at a friend or family member’s home or at work.   In almost all cases, identified hurricane evacuation shelters have not been designed or hardened for winds beyond a minor hurricane or tropical storm.  They are however, safer options than remaining in an inundation area or in older homes with wood frames or single wall construction.  

20. Hurricane evacuation shelters are primarily located in public school buildings that were identified in statewide assessment of public facilities in the mid-1990s to early 2000s. These buildings were selected because there were determined to be in the best condition for use and required less extensive hardening measures that other facilities. 

1.3.1 Vulnerability Analysis
21. A complete discussion of the risk hurricanes pose to the county and anticipated impacts is discussed in the Insert Name of County Mitigation Plan.
22. The following are vulnerabilities that are specific to hurricane evacuation shelters. [Note: If you would like to provide more detail in this section, restrict the hazard vulnerability discussion to issues that impact hurricane evacuation shelters.  Suggestions are below.  If you do not want to go into more detail, you may want to just refer to the ‘Vulnerability Analysis Section’ of the state’s Hurricane Evacuation Shelter Planning and Operations Guidelines.  
23. Shelter Availability and Condition

24. Geographical 
k. Areas likely to be evacuated due to storm surge, flooding, wind acceleration or a high number of homes with construction features that prevent sheltering in place.  
l. Areas of the county that are particularly short of shelter space. 
m. Areas with hotels or campsites that always evacuate and increase shelter demands. 
25. Demographic Vulnerabilities
Discuss significant populations in the county that have access and functional needs or other vulnerabilities that are of concern for hurricane evacuation shelter planning.  Consider the following groups: 
n. Individuals with physical, developmental or intellectual disabilities. 
o. Physical, developmental or intellectual disabilities
p. Chronic conditions or injuries
q. Limited English proficiency
r. Older adults
s. Children
t. Children with Special Circumstances: Includes unattended minors or latch key children and children living in foster care, group or halfway homes and other residential assisted living programs.
u. Low income, homeless and/or transportation disadvantaged (i.e., dependent on public transit)
v. Pregnant women

26. Historical

w. Past hurricanes the county has experienced and related impacts for hurricane evacuation sheltering.

1.4 Assumptions

27. Under Chapter 127A of the Hawaii Revised Statutes, counties are responsible for shelter operations and will determine when and which hurricane evacuation shelters to open.  

28.  Hurricane evacuation sheltering will require the combined efforts and resources of multiple agencies from county and state government, non-profit organizations and the private sector.  County and state governments will have agreements in place with identified partners that address what resources they can provide and how they can be activated.  

29. Public schools will be the primary facilities used for hurricane evacuation shelters.

30. Every effort will be made to close hurricane shelters at public schools quickly and open post-impact shelters at other facilities, but this transition may be delayed by damage to post-impact shelters and/or roadways that are unsafe or closed due to debris.   

31. Public messaging will emphasize that hurricane evacuation shelters offer some protection but are intended to be used as a last resort option for community members without safer evacuation alternatives. Public messaging will also emphasize that no services or supplies will be provided and instruct residents to bring personal supplies to meet their basic needs. 

32. Not all residents will report to the shelters with sufficient essential supplies to last them through the duration of their time in the shelter. 

33. Shelter residents will be limited to 10 square feet of space per person.  

34. Large hotels that can safely do so will shelter their guests in place.  Visitors from smaller hotels, hostels, camp grounds and private homes and condos will seek public shelter. 

35. The number of people seeking shelter will increase with the forecasted intensity of the hurricane. 

36. Many hurricane shelter facilities will require just-in-time modifications to improve accessibility for individuals with disabilities and others with access and functional needs. 

37. Medical services available at hurricane evacuation shelters will be limited to basic first aid. 

38. Some general population shelters will have pet shelters co-located at the same facility and managed as a separate shelter with its own team of workers from an animal welfare partner agency. 

39. The types of animals accommodated in pet shelters will be those that meet the definition of a “pet” under state law and as defined in this plan. 

40. Pet owners will arrive with pets at shelters that have not been officially designated and staffed as pet shelters and will need to be accommodated.  
41. Mutual aid between counties to support hurricane evacuation shelters will not be available in the pre-impact period as the uncertainty of the forecast track will require all available local resources to support their home jurisdiction.  

42. In the event a hurricane or tropical storm makes landfall, shelters will experience disruptions of power, water and communications, and backup systems will not be available in almost all cases. 

43. [Add additional assumptions as required.  Assumptions are expectations planners assume to be facts for planning purposes.]
2. Concept of Operations

2.1 General

44. Public hurricane evacuation shelters are intended to be a last resort option for residents and visitors without a safer place to go.   The state and counties use the following language to describe hurricane evacuation shelters to the public: 

While public hurricane/tropical cyclone/storm evacuation shelters offer some protection from high winds and flying debris, they are intended to be a last resort for residents and visitors without safer options to use at their own risk. In almost all cases, the identified evacuation shelters HAVE NOT been designed or hardened for winds greater than a severe tropical storm.  These shelters are, however, a safer option than remaining in areas prone to flooding or storm surge inundation, on exposed ridge lines or in older homes with wood frames or single wall construction.  Whenever possible, the public should plan to shelter in place or with family or friends in homes outside of these hazard areas that were designed, built or renovated after the dates below.

Kaua‘i:  Plans dated 1992 or later; built 1993 or after

O‘ahu:  Plans dated 1994 or later; built 1995 or after

Maui:  Plans dated 1994 or later; built 1995 or after

Big Island:  Plans dated 1993 or later; built 1994 or after

Home owners are also encouraged to retrofit their homes to make them less likely to be damaged and safer for sheltering.  Refer to the Homeowner’s Handbook to Prepare for Natural Hazards for more information.
45. Primary responsibility for sheltering rests with the counties.  Under the overall direction and control of the mayor, and in conjunction with local partners, the county emergency management agency is responsible for people and pet shelters, including pre-incident planning, selecting shelter sites and opening and supporting facilities during an event. 

46. Under the overall direction and control of the Governor, the state emergency management agency establishes guidelines for shelters prior to an event. During an event the county may request resources from the state if county resources have been expended, or the needed capability does not exist at the local level.

47. Public shelters are open to everyone seeking shelter.

2.2 Operational Phases

48. This section provides an overview of the sequence of actions before, during and immediately after an emergency, and the priorities during each phase. 
49. [Briefly identify priorities and general actions for each phase to provide a sense of the sequence of events.] 

2.2.1 Pre-Impact
2.2.1.1 Phase 1A: Normal Operations

50. During normal operations, the county and its mass care partners develop, train and exercise shelter plans and address gaps identified during the planning process.  

51. Major preparedness priorities or significant actions during this phase related to hurricane evacuation sheltering are: 

x. [Insert priorities and actions related to hurricane sheltering.]
2.2.1.2 Phase 1B: Elevated Threat

52. Hurricanes provide sufficient warning or build-up prior to the onset of emergency conditions to allow for evaluation of the threat and preparations to mitigate its impact.  

53. When tropical storm force winds cross the 140º line and Hawaii is within the five-day storm track, the state enters the elevated threat phase. 

54. Major priorities or significant actions taken during this phase related to hurricane sheltering are: 

y. [Insert priorities and actions related to hurricane sheltering.]
2.2.1.3 Phase 1C: Credible Threat

55. The credible threat phase begins 48 before tropical storm force winds are forecasted to impact the state and lasts until the storm makes landfall the response phase begins. 
56. Major priorities or significant actions taken during this phase related to hurricane sheltering are: 
a. [Insert priorities and actions related to hurricane sheltering.]
2.2.2 Response Phase
2.2.2.1 Phase 2A: Immediate Response/Life Saving

1. The immediate response phase begins once the National Weather Service cancels all storm watches and warnings and the all clear is issued by the county mayor. 

2. The overall priority during this period is on stabilizing the incident and life safety. For shelter operations this may include the following:  

z. Rapid assessments to determine the condition of facilities and their safety for occupancy
aa. Addressing life threatening injuries or medical conditions in the shelters. 

2.2.2.2 Phase 2B: Sustained Response

3. Once life-saving response operations are complete, the priority is to close hurricane evacuation shelters as quickly as possible, particularly those located in schools to allow a return to normal operations. 
57. Priorities or significant actions related to hurricane evacuation sheltering during this phase include: 

ab. [Insert priorities and actions related to hurricane sheltering.] 
58. Though the response to the overall disaster will continue beyond this phase into a period of sustained response, followed by a transition to a recovery, hurricane evacuation shelter operations should end or transition to post-impact sheltering as sustained response period begins.  

2.3 Alert and Notification

2.3.1 Alert and Notification of Response Partners

[Describe the process for the initial alert of response partners about the potential need for hurricane shelters. Include information on the following: 

59. What triggers the initial notification.

60. Which partners will be notified.

61. Who will make the notifications.]
2.3.2 Alert and Warning of the Public 
62. The county will start issuing public information about the possibility of hurricane evacuation shelters [enter timeframe this will be – e.g. number of days before arrival]. Messaging will include the following: 

ac. Conditions to expect in shelters.
ad. Supplies to bring to the shelter. 
ae. Pet sheltering information. 

63. The county will publicly announce which shelters are opening and the opening time [enter the amount of time] before landfall. 

64. The following communications vehicles will be used to distribution information about shelter locations: 

af. [Insert mechanisms for publicizing shelter locations].
2.4 Decision to Open Shelters
2.4.1 Authorities for Opening Shelters
4. The authority for final decision-making on opening shelters is [insert].
5. The following agencies will be included in discussions and decisions about whether shelters will open, the number and location of shelters that will open and what time they will open: 

ag. General Population Shelters: [Identify agencies involved in general population opening decisions.]
ah. Pet Shelters: Identify other agencies involved in pet sheltering opening decisions. 

2.4.2 Decision Timeline for Opening Shelters
6. Initial discussions about which shelters to open will begin [enter timeframe].
7. The final decision on which shelters to open and the opening time will be made by [enter timeframe.]
2.4.3 Considerations for Opening Shelters

8. This section identifies some of the considerations that will be weighted by the county and its partners when determining where, when and how many general population and pet shelter to open for hurricane evacuation.

2.4.3.1 Considerations for Opening General Population shelters

9. Determining the Types of Facilities to Open:  

ai. If the county plans to use different facilities for a tropical storm versus a hurricane (e.g. Parks and  Recreation sites versus schools) identify those considerations here.  
aj. If the county plans to focus on opening certain types of facilities first, e.g. high schools or middle schools, list those considerations here. 

65. Determining the Number and Location of Hurricane Evacuation General Population Shelters:  

ak. Identify factors will the county consider when determining where to open shelters geographically and how many shelters to open.  Considerations may include the following:  

i. Intensity of the forecast.

ii. Vulnerable areas or populations identified earlier in this plan.

iii. Past event history. 

iv. Constraints such as available staff.

2.4.3.2 Considerations for Opening Pet Shelters

66. Determining Where to Open Pet Shelters: 

al. [Insert or modify as appropriate]

67. Determining the Number of Pet Shelters to Open:

am. [Insert or modify as appropriate]
2.5 Staffing Hurricane Evacuation Shelters

2.5.1 Agencies Involved in Hurricane Evacuation Shelter Staffing

2.5.1.1 Agencies Staffing General Population Shelters

68. [Insert agencies. If the agency is responsible for staffing certain shelter positions, specify.]

2.5.1.2 Agencies Staffing Pet Shelters

69. [Insert agencies. If the agency is responsible for staffing certain shelter positions, specify.]
2.5.2 Shelter Staffing Targets

2.5.2.1 Shelter Positions and Staffing Targets

70. The shelter positions and county staffing targets are based on guidance provided in the State of Hawaii Guidelines for Hurricane Evacuation Shelter and Operation. Refer to Error! Reference source not found.. 
71. At a minimum, the county plans to ensure the following positions are staffed at hurricane evacuation shelters: 
a. [List positions to be staffed]
2.5.2.2 Shift Length and Number of Shifts to be Staffed

1. General Population Shelters
an. Staff assigned to general population shelters will be expected to work in shifts of [insert number] hours.
ao. Agencies making staff assignments to general population shelters will attempt to staff [insert number] of shifts to ensure coverage from the time of shelter opening through the storm. 
2. Pet Shelter Shift Lengths

ap. Staff assigned to pet shelters will be expected to work in shifts of [insert number] hours. 

aq. Agencies making staff assignments to pet shelters will attempt to staff [insert number] of shifts to ensure coverage from the time of shelter opening through the storm. 
2.5.3 Coordination of Hurricane Shelter Staffing

72. This section describes coordination processes that agencies providing staffing support to hurricane evacuation shelters will use. 

2.5.3.1 Coordination of General Population Shelter Staffing

2.5.3.1.1 Determining Worker Availability
10. Alert process that will be used to notify potential shelter workers and determine their availability. 

ar. Suggestion: Consider technology or other tools or methods that will eliminate the need for multiple phone calls and avoid multiple people or agencies contacting the same person and giving conflicting assignments.
as. Note: Partner agencies may have their own processes for activating shelter personnel and determine availability that may not need to be fully described in the county plan.  The county plan should identify how county or other government workers will be activated. 

2.5.3.1.2 Coordination and Tracking of Work Assignments

73. Inter-agency coordination processes for making shelter work assignments. 

at. Identify how limited staffing resources will be distributed as equitably as possible across all shelters and across multiple shifts are staffed. 
au. How shelter staff assignments will be tracked and shared among agencies to avoid duplications and ensure over or understaffing. 

74. Processes for tracking staff assignments and communicating assignment information. 

av. How shelter assignments will be tracked and shared among agencies, particularly the shelter manager who is the main point of contact for their assigned shelter. 
aw. How shelter workers will be notified about where to go and what to bring. 
ax. How information on what areas of the facility are safest to use and accessibility information will be related to key shelter partners, such as the facility representative and the shelter manager.
75. How rosters of assigned workers will be shared with shelter managers. 

2.5.3.2 Coordination of Pet Shelter Staffing
76. Provide similar detail as provided in the general population shelter section above. 
2.5.3.2.1 Determining Pet Shelter Worker Availability

77. Provide similar detail as provided in the general population shelter section above. 
2.5.3.2.2 Coordination and Tracking of Pet Shelter Work Assignments

78. Provide similar detail as provided in the general population shelter section above. 
2.5.4 Recruiting Shelter Residents to Help Staff Shelters

79. Shelter residents may be recruited by the shelter team to help them operate the shelter. 

80. Because shelter residents have not been trained, credentialed or background checked, the activities they may assist with is limited to ensure the safety of staff and other residents.  

81. County shelter teams will attempt to recruit shelter residents to assist with the following duties: 

ay. [List duties shelter residents may perform]

az. [List duties shelter residents may perform]

2.6 Opening Hurricane Shelters: Key Actions

2.6.1 Arrival of Staff at Hurricane Shelters

82. Shelter teams should physically arrive and begin organizing the shelter [enter amount of time] before the shelter is scheduled to open. 
2.6.2 Pre-Opening Inspection of Shelter 

83. Describe who and how will do an inspection of the shelter prior to opening with the facility representative to identify areas of concern, safety issues or pre-existing damage.  The Red Cross has a form and a procedure, which the county may plan to use and simply reference here.  If the Red Cross is not operating all county shelters, does the county intended to require an inspection and documentation?

84. Will a separate inspection be required by the pet sheltering agency of any areas designated for pet shelter use?  
2.6.3 Modifications to Ensure Accessibility
11. Hurricane evacuation shelters may require just-in-time modifications to ensure accessibility of the facility for individuals with disabilities and functional or access needs. 
12. The modifications required will be listed in the Hurricane Evacuation Shelter Survey conducted on the facility. 

13. Refer to section 8.3.2 Just-In-Time Modifications to Ensure Shelter Accessibility for logistical actions that will be taken to execute these modifications. 
2.7 Operating Shelters
2.7.1 Health Issues

85. Shelters will have limited health services available to residents. 

86. Residents who need life-saving or life-sustaining care should be referred to hospitals. Those with other health concerns should be accommodated in the general population shelter. 

87. Should a health emergency arise, shelter managers should do the following, keeping in mind that the availability of emergency services will be limited immediately before and during the storm: 
ba. Insert guidance on when and how shelter managers are expected to elevate health issues. 
2.7.2 Pets at Non-Pet Shelters
1. Every shelter will have a pet shelter ‘space of last resort’ to use in the event someone shows up with a pet at the facility where a Pet Shelter is not being operated. 
2. If someone arrives with a pet at a non-pet shelter, shelter managers will be given the following instructions: 

bb. [Insert instructions to shelter managers on how to handle.  Note any differences in what the manager should do based on time before the arrival of winds; projected storm intensity; travel time to closest pet shelter]

2.7.3 [Insert Topic: Other County Resources/Guidance for Shelter Operations]

[This section can be included to address any county specific procedures in place or resources available for addressing important issues likely to arise in the shelter.  Issues to address in this section may include things such as instructions for handling unaccompanied minors, visitor resources, or resources to help communicate with shelter residents with limited English proficiency.]
2.8 Concluding Hurricane Shelter Operations: Key Actions

2.8.1 Inspection of Shelters Post-Event

2.8.1.1 Inspection of Hurricane Evacuation Shelters

88. Describe, in general terms, how damages and reports regarding the safety of hurricane evacuation shelter will be reported and inspected. 
2.8.1.2 Inspection of Post-Impact Shelters

89. Describe, in general terms, the process for determining if shelters identified for post-impact operations will be assessed to determine if they are safe to use and can be safely accessed.  
2.8.2 Closing Hurricane Evacuation Shelters
90. Because most of the facilities used for hurricane evacuation sheltering are public schools, there will be an urgency post-event to close these sites so school can resume.

91. This section describes times and procedures for closing hurricane evacuation shelters in the event the storm impacts do not require a sustained shelter operation, as well procedures for transitioning to post-impact shelters in the event there is a need for longer-term shelters.  

92. If the storm makes impact, the focus will be on transitioning those who still need shelter to post-impact shelters located in non-Department of Education facilities.  

2.8.2.1 Hurricane Shelter Closure/Transition Timeline
93. What is the anticipated timeline for closing hurricane shelters if storm impacts are minimal and there is not a need for longer term sheltering? 
94. What is the anticipated timeline for closing hurricane shelters and transitioning to post-impact shelters if the storm causes damage that creates a need for longer term shelters?  

2.8.2.2 Decision to Close Hurricane Shelters

95. Who makes the decision to close hurricane evacuation shelters?  What county partners are involved?

2.8.2.3 Hurricane Shelter Closure Procedures:  
96. How will the shelter team be notified the shelter is closing?

97. Identify county-specific procedures that should be followed by the shelter team to close the facility.
bc. Is a closing inspection of the facility required?
bd. Who is responsible for cleaning the facility?
be. Who is responsible for replacing facility-owned supplies that may have been used by the shelter team?
bf. Who is responsible if there is damage to the facility and what is the local procedure for addressing concerns of the facility owner?

2.8.3 Transition to Post-Impact Shelters

98. What information is needed/evaluated to determine if and where post-impact shelters are needed? 

99. What is the expected timeline?

100. How will the movement of shelter residents or supplies from evacuation to post-impact shelters be coordinated?    

3. Roles and Responsibilities

This section describes the roles and responsibilities for hurricane evacuation sheltering in the county. 

3.1 Responsibilities of County Agencies
	3.1.1 County Emergency Management Agency

3.1.1.1 Ongoing Duties

Prior to an emergency, the agency is responsible for:

101. Giving input to priorities for the state’s hurricane shelter retrofit program, to include the identification of new facilities that should be considered.

102. Designating potential hurricane evacuation shelter locations for people and pets that comply with state hurricane shelter guidelines.
103. Establishing and maintaining partnerships, MOUs or emergency contracts with agencies that can support in the form of personnel, equipment or supplies for hurricane evacuation shelter operations. 
104. Tasking county agencies with hurricane shelter support duties and coordinating relevant training to support that mission. 
105. Developing, maintaining and exercising plans for hurricane evacuation sheltering.
106. [Edit or add with county-specific information as required.]
3.1.1.2 During an Event

During an event, county responsibilities include coordination of the following support for hurricane evacuation shelter operations in conjunction with their shelter partner agencies: 

107. Alerting partners to an approaching hurricane threat.

108. Determining which shelters will open for people and pets and communicating shelter locations to the public. 

109. Assigning county personnel to work at shelter locations alongside workers from partner agencies. 

110. Reporting shelter openings and closings to the State Emergency Operations Center (SEOC).

111. Coordinating security and, if necessary, traffic control at shelters.

112. Ensuring shelter supplies and equipment are provisioned by shelter partners and/or the county.

113. Provisioning resources and systems to help prevent disease (trash, bathroom supplies).

114. Adhering to all applicable public health laws and regulations.

115. Ensuring access to medical attention and access to emergency medical services should the need exist.
116. [Edit or add with county-specific information as required.]


	3.1.2 Parks and Recreation

3.1.2.1 Ongoing Duties

Prior to an emergency, the agency is responsible for:

1. [Enter item]

2. [Enter item]

3.1.2.2 During an Event

During an event, this agency will: 

1. [Enter item]

2. [Enter item]


	3.1.3 [Insert Name: Other County Agency]
3.1.3.1 Ongoing Duties

Prior to an emergency, the agency is responsible for:

1. [Enter item]

2. [Enter item]

3.1.3.2 During an Event

During an event, this agency will: 

1. [Enter item]

2. [Enter item]


3.2 Responsibilities of State Agencies
	3.2.1 Hawaii Emergency Management Agency

3.2.1.1 Ongoing Duties

Prior to an emergency, the agency is responsible for:

117. Shelter Guidelines: The state has the authority to establish guidelines for shelters under Hawaii Revised Statute (HRS) Chapter 127A.  HI-EMA develops and maintains the following:  

a. Structural guidelines for hurricane evacuation shelters based on input from structural engineers, emergency managers and experts in shelter operations.

b. Non-structural guidelines for hurricane evacuation shelters based on input from local emergency managers and partners with expertise in shelter operations, pet sheltering and issues related to people with disabilities and others with access and functional needs issues. 

118. Planning: To ensure state readiness to support county requests for support related to hurricane evacuation shelters, HI-EMA does the following: 

c. Identifies and assigns state departments, NGOs and private sector partners with resources to support hurricane evacuation shelter operations to State Emergency Support Function (SESF) #6 – Mass Care, Emergency Assistance, Housing and Human Services.  

d. Develops state Mass Care plans and provides input to department and county plans.

e. Trains and exercises to promulgate and test plans. 

119. Maintenance and Development of Hurricane Shelter Inventory

f. Manages the Hurricane Shelter Retrofit Program.

g. Coordinates structural surveys of new facilities that could potentially serve as hurricane evacuation shelters.

h. Maintains and report the inventory of available hurricane shelters spaces to counties and shelter partners on a regular update schedule.

i. Assists in the coordination of multi-agency shelter surveys to re-assess and validate shelter information. 
120.  [Edit or add with county-specific information as required.]
3.2.1.2 During an Event

During an event, this agency will: 

121. Activate SESF #6 to coordinate the provision of resources requested by affected counties from other state agencies or partners, or by requesting federal support when state resources are not available. 
122. [Edit or add with county-specific information as required.]


	3.2.2 Department of Education

3.2.2.1 Ongoing Duties

Prior to an event, the state’s Department of Education (DOE) has the following responsibilities related to hurricane evacuation sheltering: 

123. Participates in state and county hurricane evacuation shelter planning efforts. 

124. Identifies staff that will support shelter operations and coordinates training. 

125. Coordinates with HI-EMA and counties to give input on facilities being considered for retrofit 

126. Notifies HI-EMA when new facilities are being constructed or extensive renovations are being planned for possible hardening projects that can be completed during construction.   

127. Facilitates access to schools identified as hurricane shelters for agencies conducting shelter surveys. 

128. [Edit or add with county-specific information as required.]
3.2.2.2 During an Event

DOE conducts the following activities in coordination with the counties, SEOC and other local response partners when a hurricane is threatening the state:

129. Gives input into discussions with county and response partners regarding which shelters will open. 

130. Activates DOE staff required to support shelters that are opening.

131. Advises principals of facilities to be used as shelters of opening plans and actions necessary to prepare. 
132. [Edit or add with county-specific information as required.]


	3.2.3 Department of Health

3.2.3.1 Ongoing Duties

Prior to an event, the Hawaii Department of Health (HDOH) has the following responsibilities related to hurricane evacuation sheltering: 

133. Trains public health workers and licensed Medical Reserve Corps volunteers to provide basic health services in shelters.  

134. Develops private sector partnerships and/or emergency contracts as needed to ensure all hurricane evacuation shelters have licensed medical personnel and first aid supplies. 

135. Identifies a representative to SESF #6 on the State Emergency Response Team (SERT) to participate in shelter planning efforts and advise mass care partners on medical support and sanitation issues at shelters. 

136. Identifies liaisons to each county emergency management agency to support local planning efforts. 

137. [Edit or add with county-specific information as required.]
3.2.3.2 During an Event

HDOH conducts the following activities in coordination with the counties, SEOC and other local response partners when a hurricane is threatening the state:

138. Provides representatives to the state and county EOCs upon request. 

139. Activates licensed health workers to provide monitoring and basic first aid in shelters in coordination with counties and other response partners. 

140. Deploys first aid supplies to shelters, as requested by counties. 

141. [Edit or add with county-specific information as required.]


3.3 Responsibilities of Non-Profit and Private Sector Partners
	3.3.1 American Red cross

3.3.1.1 Ongoing Duties

Prior to an emergency, the agency is responsible for:

142. Participating in state and county hurricane evacuation shelter planning efforts. 

143. Making recommendations to counties regarding private facilities with current Red Cross shelter agreements that are candidates for evaluation as hurricane evacuation shelters.

144. In partnership with the facility owner and county and state partner agencies, conducting initial and recurrent shelter surveys to assess and validate the availability of buildings and rooms identified for hurricane sheltering and the accessibility of the facility.  

145. Recruiting and training volunteers and partner agencies to serve as shelter managers or workers.  

146. Coordinating with county emergency management agencies and Department of Education to train government workers and coordinate plans for activating and assigning staff. 

147. [Edit or add with county-specific information as required.]
3.3.1.2 During an Event

The Red Cross conducts the following activities in coordination with the counties and other local response partners when a hurricane is threatening the state:

148. Participates in discussions to determine which shelters will open for the event.

149. Assigns Red Cross workers to staff the shelters.

150. Provides situation reports and shelter populations to county and state EOCs and in the National Shelter System (NSS).

151. Provides representatives to state and local county EOCs, as requested.
152. [Edit or add with county-specific information as required.]


	3.3.2 Humane Society

3.3.2.1 Ongoing Duties

Prior to an emergency, the agency is responsible for:

153. Participating in state and county hurricane evacuation shelter planning efforts. 

154. Recruiting and training volunteers and partner organizations to serve as pet shelter managers.

155. Identifying private sector capabilities and resources to facilitate the delivery of services, technical assistance, expertise, and other support prior to, during, or after an emergency or disaster.

156. [Edit or add with county-specific information as required.]
3.3.2.2 During an Event

During an event, this agency will: 

157. Gives input into discussions with county and response partners regarding which shelters will open. 

158. Staff hurricane evacuation pet shelters with volunteers to register pets and supervise the pet shelter area.
159. [Edit or add with county-specific information as required.]


	3.3.3 [Insert Name: Other Non-Profit Agency]
3.3.3.1 Ongoing Duties

Prior to an emergency, the agency is responsible for:

1. [Enter item]
2. [Enter item]

3.3.3.2 During an Event

During an event, this agency will: 

1. [Enter item]
2. [Enter item]


4. Organization
4.1 State Emergency Operational Structure for Mass Care

160. When the State EOC is activated, the state will stand up State Emergency Support Function (SESF) #6 to monitor Mass Care operations in the counties and respond to requests for guidance or assistance.  

161. SESF #6 is comprised of state agencies and partner agencies who have resources or expertise that may be needed to support Mass Care operations.  

162. The organizational unit in the County EOC may contact the SESF #6 desk in the State EOC in addition to submitting information and requests through the WebEOC system. 

4.2 County Emergency Operational Structure for Mass Care 
14. Identify the county’s emergency operations structure for handling Mass Care issues.  Does the county use an Emergency Support Function Structure or some other method?  Considering including an org chart in this section. 
15. Identify who within the county’s emergency operations structure is the primary contact (agency or individual) for hurricane shelter issues in the EOC during an event. 

4.3 Direction, Control and Coordination

4.3.1 Direction and Control within the Shelter
16. A Shelter Manager will be assigned to each general population shelter who will oversee all personnel assigned to the general population shelter, including any personnel from other agencies who have been assigned to provide general staff support or health or mental health services. 

17. A Shelter Manager will be assigned to each pet shelter who will oversee all staff assigned to the pet shelter, including any personnel from other agencies who are providing staff. 

18. The Shelter Managers of the general population and pet shelters each are responsible for direction and control of their own operations, but are expected to coordinate on issues such as registration, reporting, information sharing with residents and on matters related to the facility. 
19. The facility owner will assign a liaison to the shelter teams to provide access to usable areas of the facility and any resources the facility is making available to the shelter team.  

bg. Issues with maintenance or damage resulting from shelter operations will be coordinated between the shelter managers and the facility liaison. 

bh. In most cases the facility liaison does not directly report to the shelter manager, but is expected to work closely with the shelter team.  

4.3.2 Coordination with and Supervision of Shelter Managers

4.3.2.1 General Population shelter Managers

20. Identify who will be supervising and coordinating directly with general population Shelter Managers at the shelter.  E.g. the agency staffing the shelter, someone in the EOC?
21. Identify how requests or concerns from the shelter manager will be relayed. 
4.3.2.2 Pet Shelter Managers

22. Identify who will be supervising and coordinating directly with general population Shelter Managers at the shelter.  E.g. the agency staffing the shelter, someone in the EOC?
23. Identify how requests or concerns from the shelter manager will be relayed. 
4.3.3 Coordination Between Agencies Operating Shelters and the County EOC

163. Identify which agencies supporting shelter operations are expected to provide liaisons to the county EOC and how they fit into the organizational chart.  
4.3.4 Coordination Between Shelter Partners

164. Identify how agencies with shelter duties who are not in the EOC are supposed to coordinate with other agencies supporting sheltering.   

165. Identify other key groups in the county emergency operational structure that agencies handling mass care should be coordinating with and on what issues. 

5. Information Collection, Analysis and Dissemination
5.1 Providing Assignment Information to Shelter Teams

5.1.1 Shelter Team Roster and Shift Schedules

166. Identify when and how the shelter managers of general population and pet shelters will be provided with a roster of staff they can expect at their shelter and shift schedules. 

167. Identify who is responsible for providing this information 
5.1.2 Shelter Survey and List of Designated Hurricane Shelter Areas

168. Only certain areas of facilities opened during the evacuation period are designed for hurricane shelter use. These areas offer some protection during hurricanes for those without safer options.  Shelter workers and residents must remain confined to these designated areas.  

169. It is critical that the Shelter Manager and the Facility Representative receive the most current list of buildings and rooms designated for hurricane sheltering prior to the shelter opening. 

170. It is also critical that the Shelter Manager receive the most current survey done of the shelter, which will have key information that will inform the shelter set-up and operation. 

171.  Describe the process the county or its partners will use to ensure information on the general population shelter gets to these stakeholders. 
172. Identify how information on areas designated for hurricane pet sheltering will be shared with agencies operating these shelters. 
5.1.3 Information to All Shelter Workers

173. Identify any information that will be relayed to all shelter workers when they are assigned to the shelter.  Consider including the following: 

bi. Name of shelter manager and contact information. 

bj. Shift start and end time. 

bk. Expected conditions in the shelter. 

bl. Supplies to bring to the shelter. 
5.2 Shelter Reporting Requirements

5.2.1 Reports to the County EOC
24. The following is standard information that should be reported about the status of shelters to the county EOC. 

	Information to provide the eoc
	Reporting Frequency
	agency or individual responsible for reporting

	[List local EOC information requirements]
	
	

	
	
	

	
	
	

	
	
	


174. In addition to the standard information listed above, the county EOC should be made aware of any significant events that occur at the shelter, such as: 

bm. Enter critical events that county should be made aware of. E.g. major damage to facility; death of resident; etc.
5.2.2 Reports to the State EOC

175. The following information will be shared to state EOC via the WebEOC system:
bn. Shelter openings and closing
bo. Shelter population updates
bp. Significant issues related to shelters that require multi-agency awareness
bq. Requests for assistance required by the state
br. Major injuries or fatalities at shelters

176. Identify which agency or agencies are responsible for collecting and inputting the information above. 

6. Communications
[This section should address plans for communication with the hurricane shelters. It may include procedures for communication between the shelter and the various partner agencies supporting the shelter, as well as between the shelter and the county EOC.]

6.1 Primary Communication Methods
25. Prior to the onset of hurricane conditions, communication with the shelters will occur through standard communication channels such as landlines at the facility, or via cell phones, text and email using communication devices owned by shelter workers.  
26. Identify any other equipment the county or its partners plan to deploy to shelters to allow for communication with the EOC or within the shelter itself such as radios.
6.2 Back-up Communication Methods

27. What plans does the county or its partners have for communicating with shelters in the event primary communication channels fail?
7. Finance and administration
7.1 Administrative Requirements for shelter Staff
7.1.1.1 Credentialing Requirements

177. Identify any standard requirements in place for paperwork required by shelter workers or badging/credentialing procedures and background check requirements and processes. 

7.1.1.2 Training Requirements

178. Identify training requirements for general population and pet shelter staff. 
7.1.1.3 Documentation and Reporting of Hours Worked for ShelteR Personnel 

179. If the event is federally declared, hours worked may potentially be counted towards the cost match. Describe the process for capturing this information from all agencies working in the shelter. 
180. Describe how this information will be provided to the county. 

7.2 Finance
7.2.1 Responsibilty for Shelter Costs

181. Describe who is responsible for any costs incurred while running the shelter. Consider personnel cost and supply costs. 
7.2.2 Tracking of Shelter Costs

182. Describe how shelter costs will be tracked and reported to the county. 
7.2.3 Documenting and Reimbursing Shelter Damages

183. Discuss procedures for documenting and reporting shelter damages. 
184. Discuss who will be responsible for fixing and paying for damages. 
8. Shelter Support and Logistics

8.1 Transportation
8.1.1 Public Transportation to Hurricane Evacuation Shelters

28. Reference or describe any special plans your county may have for coordinating public transportation resources to enable the general public to get to hurricane evacuation shelters.  Examples might include special bus routes or the relaxation of rules prohibiting pets.  

8.1.2 Transportation for Vulnerable Populations

29. Reference any plans or generally describe transportation plans to assist vulnerable populations such as the homeless, people with disabilities, the elderly or visitors.  
8.1.3 Traffic Control and Parking

185. Reference plans and responsibilities for traffic control around shelter locations. 

186. Reference plans or guidelines for addressing parking issues at shelters.

8.2 Supplies for Hurricane Evacuation Shelters

187. In general, minimal supplies will be available at hurricane evacuation shelters.  Shelter residents are expected to provision their own food, water and essential supplies needed for their personal care and comfort. 

188. The supplies provisioned by the county and its partners will generally focus on items needed for administration of the shelter, such as signs and office supplies, sanitation supplies and basic first aid items.  

189. What limited supplies are provided to general population and pet shelters will require the combined resources of multiple agencies.  This section pre-identifies supplies the county plans to provide in its shelters, who is responsible for provisioning those items and how they will be procured and delivered.  

8.2.1 Standard Hurricane Shelter Supplies Kept in Inventory

30. An inventory of the following supplies or equipment is generally kept on hand by the agencies listed below and will be deployed as a standard protocol when shelters open:

	Shelter Type
	Item to Supply
	Estimated Number Needed Per Shelter
	Quantity on Hand
	Delivery Plan
	Return Plan
	Providing Agency
	Supply Cost/ Reimbursement

	[Identify if the item is intended for a Gen Pop Shelter, Pet Shelter or Both]
	[Refer to the state guidance document for recommended supplies]
	
	[How many shelters can the agency provide supplies for?]
	[Identify who will transport supplies to shelter and when?]
	[Identify who will pick up and return unused supplies when the shelter closes? (As applicable include responsibilities for cleaning, repairing or replacing items]
	[Identify the agency responsible for providing the item]
	[If appropriate, identify which agency is responsible for paying for supplies provided or replacing supplies used]

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


8.2.2 Standard Shelter Supplies to be Procured

The following supplies are not kept on hand but will be purchased when shelters open: 

	Shelter Type
	Item to Supply
	Estimated Number Needed Per Shelter
	Vendor/Supplier
	Quantity Vendor Can Supply
	Delivery Plan
	Providing Agency
	Supply Cost/ Reimbursement

	[Identify if the item is intended for a Gen Pop Shelter, Pet Shelter or Both]
	[Refer to the state guidance document for recommended supplies]
	
	[Identify where supplies will be purchased and when.  Reference any pre-existing contracts that may be in place.]
	[What is the estimated quantity the vendor can provide and how many shelters will that item support?]
	[Identify who will transport supplies to shelter and when?]
	[Identify the agency responsible for providing the item]
	[If appropriate, identify which agency is responsible for paying for supplies]

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


8.2.3 Shelter Supplies to be Procured on Request

	Shelter Type
	Item to Supply
	Estimated Number Needed Per Shelter
	Vendor/Supplier
	Quantity Vendor Can Supply
	Delivery Plan
	Providing Agency
	Supply Cost/ Reimbursement

	[Identify if the item is intended for a Gen Pop Shelter, Pet Shelter or Both]
	[Refer to the state guidance document for recommended supplies]
	
	[Identify where supplies will be purchased and when.  Reference any pre-existing contracts that may be in place.]
	[What is the estimated quantity the vendor can provide and how many shelters will that item support?]
	[Identify who will transport supplies to shelter and when?]
	[Identify the agency responsible for providing the item]
	[If appropriate, identify which agency is responsible for paying for supplies]

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


8.2.4 Requesting and Procuring Shelter Supplies and Support

31. Describe the process that should be followed if a shelter requires services and support (assuming the request is made at a time it is safe to provide assistance). 

8.2.5 Anticipated Shortfalls that May Require State Assistance

32. Identify support needs for hurricane shelter supplies and services the county anticipates it does not have the capability to support or anticipates it will face resource shortfalls. 
8.2.6 Return of Non-expendable or Unused Shelter Supplies Post-Event

33. Provide plans for returning non-expendable or unused supplies post-event. 
8.3 Logistical Support for Individuals with Disabilities or Functional and Access Needs

8.3.1 Emergency Power and Refrigeration at Shelters

34. Discuss any plans for providing limited emergency power and refrigeration at shelters. 
8.3.2 Just-In-Time Modifications to Ensure Shelter Accessibility
35. Discuss plans for making just-in-time modifications to ensure shelter accessibility for individuals with disabilities and others with functional or access needs that will be listed in the facility’s Hurricane Shelter Survey.
9. References and Authorities
9.1 State Laws

36. Hawaii Revised Statutes Chapter 127A – Emergency Management

9.2 References
37. [Insert Name of County Emergency Operations Plan]
38. State of Hawaii Emergency Operations Plan

39. Catastrophic Hurricane Annex to the State of Hawaii Emergency Operations Plan

40. State of Hawaii Guidelines for Hurricane Evacuation Shelter and Operations
41. [Insert name(s) of any partner agency plans referenced by this document.]

10. List of Attachments
	Attachment 1
	Hurricane Shelter Staffing Matrix

	Attachment 2
	[Add as applicable]


11. Attachment 1: County Shelter Staffing Matrix
 [Adjust this matrix as needed based on your county’s staffing targets and positions to be staffed. Remove any tables that are not necessary given the capacities of your shelters.]
11.1.1 Pet Shelter Staffing Matrix
	11.1.1.1 PET SHELTER STAFFing Matrix: 0 to 50 Pet Owners

	0 to 50 Pet Owners
	Minimum Staff Per Shift (12 hrs)
	TOTAL Minimum Staff Per Shelter 
	Ideal Staff Per Shift (12 hrs)
	TOTAL Ideal Staff Per Shelter

	Manager/Shift Supervisor
	1
	2
	1
	1

	Worker
	1
	2
	2
	4


	11.1.1.2 Pet Shelter Staffing Matrix: 50+ Pet Owners

	More than 50 pet owners
	Minimum Staff Per Shift (12 hrs)
	TOTAL Minimum Staff Per Shelter
	Ideal Staff Per Shift (12 hrs)
	TOTAL Ideal Staff Per Shelter

	Manager/Shift Supervisor
	1
	2
	1
	1

	Worker
	2
	4
	4
	8


11.1.2 General Population Hurricane Shelter Staffing Matrix

	General Population Staffing Matrix: 0 to 500 Person Shelter

	0 to 500 Capacity
	Minimum Staff Per Shift (12hrs)
	Minimum Staff Per Shelter

	Manager
	1 total
	1

	Supervisor
	1
	2

	Shelter Worker
	5 + 1 per additional building
	10 + 2 per additional building

	Health Worker
	1 total
	1

	Facility Rep
	1 total
	1

	Custodian*
	1 total
	1 total

	HAM Radio Operators
	0
	0

	Total
	10 + 1 per additional building
	16 + 2 per additional building


	11.1.2.1 General Population Staffing Matrix: 500 to 1000 Person Shelter

	500 to 1000 Capacity
	Minimum Staff Per Shift (12hrs)
	Minimum Staff Per Shelter

	Manager
	1 total
	1

	Supervisor
	1
	2

	Shelter Worker Registration
	5 + 1 per additional building
	10 + 2 per additional building

	Health Worker
	1 total
	1

	Facility Rep
	1 total
	1

	Custodian*
	1
	2

	HAM Radio Operators
	1 total
	1

	Total
	11 + 1 per additional building
	17 + 2 per additional building


	11.1.2.2 General Population Staffing Matrix: 1000 to 2000 Person Shelter

	1000 to 2000 Capacity
	Minimum Staff Per Shift 
	Minimum Staff Per Shelter

	Manager
	1 total
	1

	Supervisor
	1
	2

	Shelter Worker
	5 + 1 per additional building
	10 + 2 per additional building

	Health Worker
	1 total
	

	Facility Rep
	1
	2

	Custodian*
	2
	4

	HAM Radio Operators
	1
	2

	Total
	12 total + 1 per additional building
	21 total + 2 additional per building


	11.1.2.3 General Population Staffing Matrix: 3000 + Person Shelter

	3000+ Capacity
	Minimum Staff Per Shift 
	Minimum Staff Per Shelter

	Manager
	1 total
	1

	Supervisor
	1
	2

	Shelter Worker
	5 + 1 per additional building
	10 + 2 per additional building

	Health Worker
	1 total
	1

	Facility Rep
	1
	2

	Custodian*
	3
	6

	HAM Radio Operators
	1
	2

	Total
	13 total + 1 per additional building
	23 total + 2 additional per building
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