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MEMORANDUM FOR Soldier’s First Name Last Name, Grade, and Organization of Assignment

SUBJECT:  Notification of Separation Proceedings Under AR 135-178, Chapter 12, Unsatisfactory Participation


1.  Under the provisions of AR 135-178, Chapter 12, I am initiating action to separate you from the Army National Guard and Reserve of the Army for Unsatisfactory Participation.  The reason for my proposed action is that on DD Month YYYY, you have accrued a total of XX unexcused absences within a 12-month period.

2.  I am recommending that you receive a(n) Honorable characterization of service/General (Under Honorable Conditions) characterization of service/Uncharacterized description of service.  My recommendation and your reply will be submitted through intermediate commanders (if any) to the separation authority, the Adjutant General of Hawaii, who will make the final decision in your case. 

3.  The intermediate commanders and the separation authority are not bound by my recommendation as to characterization of service.  The separation authority may direct that your service be characterized as honorable or under honorable conditions, or you may receive an uncharacterized description service if you are in an entry level status.

4.  If my recommendation is approved, the proposed separation could result in discharge from the Hawaii Army National Guard and as a Reserve of the Army, or release from custody and control of the Army.

5.  I am suspending separation action for 45 days to give you an opportunity to exercise the following rights:

     a.  You have the right to consult with an appointed counsel for consultation, or military counsel of your choice, if he or she is reasonably available, or civilian counsel at your own expense.

     (1)  If you desire and appointed counsel for consultation, notify this command before completing the response by endorsement and the name and phone number of the appointed counsel will be provided.

     (2)  If you desire a military counsel of your choice, provide this command with the officer’s name and grade before completing the response by endorsement and if the officer is reasonable available, he or she will be appointed counsel for consultation.
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     (3)  If you retain civilian counsel at no expense to the government, recommend the counsel be retained before completing the response by endorsement.

     b.  You have the right to obtain copies of documents that will be sent to the separation authority supporting the basis for the proposed separation.  (Classified documents may be summarized.)

     c.  You have the right to request a hearing before an administrative separation board if you have 6 or more years of total active service and/or reserve service on that date of this notification.

     d.  If you request a hearing before an administrative separation board, you have the right to representation at the administrative board by military counsel.

     e.  You have the right to representation at the administrative separation board by civilian counsel at your own expense and at no expense to the Government.

     f.  You have the right to present written statements on your behalf instead of the administrative board proceedings.

     g.  You have the right to waive the rights listed above in paragraph a through f in writing, and you may withdraw any such waiver at any time before the date the separation authority orders, directs, or approves your separation.

6.  You must complete the attached endorsement acknowledging receipt of this memorandum and indicating the election of your rights.  A copy of this memorandum with the completed endorsement attached must be delivered to the address shown on the endorsement within 30 calendar days after you receive this memorandum of notification.  Any statement or documents you desire to submit on your behalf must also reach me within 30 calendar days after you receive this memorandum, unless you request and receive an extension for good cause shown.  Unless an extension is granted, failure to deliver the completed endorsement within 30 calendar days of the date of your receipt of this memorandum will constitute a waiver of your rights in paragraphs 5a, b, c, d, e, and f above.
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7.  Point of contact for this memorandum is RANK FIRST LAST, Readiness NCO, at 808-XXX-XXXX or first.m.last.mil@army.mil.
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