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Winners 
ORJI MEI 

The 154th Composite Group has again come 
through our recent ORI/MEI as "Winners". The 
group's "dedication and sheer hard work" have 
led us to what 154th Commander, Col. John Lee 
calls two "Excellent" ratings for the ORI and 
MJii. The results brought high praise from 
JW. Gen. Edward V. Richardson, HANG Comman­
~ 0 r. Maj. Gen. Alexis T. Lum. Adjutant Gener-

and Gen . Robert W. Bazley, Commander -in­
Chief. Pacific Air Forces. 

General Richardson stated that the re­
sults obtained by the 154th C(jfi>G were not 
accomplished without hard work and strong 
leadership. At the ORI/MEI outbriefing, he 
inentioned that it is great to be associated 
with winners. 

Of the 363 rated areas, the 154th COMPG 
achieved 29 Outstanding ratmgs, 156 Excellent 
ratings, 174 Satisfactory ratings and only 4 
111arginal. 

The DACT (Dissimilar Air Comba t Tactics) 
exercise began with the arrival of six A-7 ' s 
from the 162nd TPG. Tucson. Arizona Guard, 
and eight P-15's from the 7th TFS, Holloman 
AFB. New Mexico, on January 5. This was the 
fifth exercise and the first time ever that 
the active duty F-15's participated in Hawaii. 
The A-7's and F-15's s imula ted adversaries io 
wartime scenarios and according to Lt. Col. 
Richard Hastings, 199 TFS, "It' s great for 
us . We need the adversaries for traini ng and 
with the deployment, we have the opportunity 
to enhance our combat skills". 

(Continued on pa~e 2) 
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Col. J errv Cox , 49 f'.-.', prrp t ,·rl Hai,.;nii11n S \'I r 

Initiating the New Year, the Composite 
Group ha launched E~ercise Sentry Tigre 
fea turing our usual air to ajr adversary, 
the Tigre flying their A-7s from the Tucson 
ANG . As ao added challenge to this year ' s 
scenar io , eight F- 15s from Bolloman AFB, New 
Mex i co have joined the air war between the 
Red & Blue forces. locally , the Marin F-4s 
from VMFA 212 an d 235 , A- s from Barbers Point 
and T- 33s from 15 AB~ are allµ ayers in 
BANG'S exercise. As a welcom mac to Hawaii , 
the Composite Group host ed a lunu for all the 
Sentry Tigre players on Wednesday evenin g 
which refo foTCed th e al oha spirit for which 
the HANG forces arc noted [or. 

It is again a tribute to this un i t that 
we successfully amassed our resources to 
achieve two "Excellent" ratings for the ORI 
and MEI. The dedication and sheer ha rd work 
by a ll of our units resulted in thi.s earned 
rating. Th e prid e exhibited by our unit 
members speaks for itself . 

SENTRY TI GRr 

Lt. Col . Hasti ngs and M.sj . Ed Pickering 
are the joint project officer s that made the 
combat be tween c:he Red ·and Blue forces hap­
pen . The daily scheduled sort ies provided 16 
for the F-15 ' s, 10 for t he A-7's, and 12 for . 
the F-4's. The A-7's from th 162nd is led 
by Lt . Col . Donald W. Sheppard . The 7th TFS 
F- 15's are led by Lt. Col. John Judd and 
part of the 49th TFW commanded by Col . Jerry 
Cox . 

The wartime exer c ise activit ies sloYed 
down on Wednesday, Jan . 9, for a luau . The 
a l oha spir i t was evident with the hard work 
of countless 154th members. Maj. Bruce K. 
Mina t o, luau "Chairman , expressec ~ratiLude 
to scme key peopl e ; SSgt Pam l a Guieb (F ow-

ers, lej s, de cora i ons ), TSgc: Eddie romµoc 
(Support al· l v iti s) S1':Si,!t Ri char d IJcVeas 
(Forici and Bev erage), and MS r, t Rur,;1; ,1 Lur t 
(set up). Tl1 e Arizon3 unit r eci 1 r .. .,,t J 
wHh a Mexican s tyle fi stFI on Fi icla,. 

The DAC7 h;:is truly been an expn· iencl' 
for all i nvolv1cd. The A- 7 ' s de1rnrt t oda,' 
and the 'F-15's l eave on Sat J r a_\·, Jan . 19. 
The Red and Blu for es wjl l call a templ r­
ary ens~ ir until the ne:t t i~, . (S ei 
picto r s on 1 age~ 6 & 7) . 

Lt . Col. Jobn Judd, 7 TFS 
with 'tfaj .Gen . Alexis Lum . 

Lt . Col. Don Sheppard, 162 TFC: proud h• 
di splays rnomento. 
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HICKAM CHAP&L SERVICES 

Protestanf 
8:30 a.ni . 'Ai ckam Harbor 
6:30 a.m. thapel One 

10:1(J'a.i'if. Chapel Center 
(Sunday SchOol) 

11:1~ a..m. Chapel Center 
6:00 p.m. Chapel One 
C■tl,olic 

5:00 p.m. (Sal) Chapel One 
7:30 a.m. Chapel Center 
8:30 a.m. Chapel Center 
9:30 a.m. Chapel Center 

.11:30 a.m. Chapel Center 
(Sundays· and weekdays) 

Jewiah 
Contact Jewish Chapel, 
Pearl Harbor, 471-0050, 
for information. 
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GENERAL 

As we begin 1985 , I would like t o thank 
each member of t he 154 Composite Group for 
out s tanding performance during 1984. 
Our F-4G deployments to Anderson AFB, Guam, 
in J anuar y and Holloman AFB, New Me-Xi. co , i n 
April were both done in a s uper b manner . 
Our 150th and 169th aircraft control and 
warni ng personnel who trained i n Korea dur ­
i ng Team Spi r i t , wit h members of the 201 
CMBTCG, in Feb r uary and March also accomp­
lished t hei r objectives in fine s t y] e . 
Th e 154 Civi l Engineering F l ight ' s deploy­
ments to Osan, Rorea , and "Eglin"' Fl ot'ida; 
and t he 154 USAF Clinic's deployment to 
Clark AB, Republic of the Philippines, were 
al s o done within the highest slan<lards of 
excellence that your unit has tradi fonally 
uphe ld. These deployments k('!p t a 11 of ouT 
people busy . Orders had to be cut and pub­
lished by t he administr ation section ; per ­
sonne l h an to be processed by the CBPO; 
immunization shots ha d to be given t o a l l 
participants by c l i nic per sonnel; s upply 
and transp~rt a t ion had to handle the numer­
ous details of gett ing our people ther e and 
keepi ng them supplied with the r ight equi p­
ment and ma t erie l t o do t heir jobs ; and 
f inally , our peop l e mus·t get paid and the 
comptroller,s shop wor ked many l ong hours 
to handle t he numerous t r ansactions tha t 
our deploymen t s and t ~ai n ing exe r cises 
generate . No t everyone wen t on these de­
ploym.ents , but they all p i tched in and 
contribu t ed t o make tho6e trips successful 
and worthwhU e. Ancl whil e all of t hfa was 
be i ng done , the 169 ACWS and 150 ACWS con­
tinued t o worK toward get t ing t he HIROCC 
operational and our C- 130 crews cont inued 
in th eir efforts to get qua l i f i ed in their 
ai rcraf t . 

(continued on page 9) 
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CAM sq. 
news& 

• views 
by SMSgt. Ar t Lee 

.. A very happy New Yea r t o all pe r son­
nel in the Group especially t o the 154 
CAM Sq per sonnel. Back i n November the 
squadron won the outstanding uni t award 
for 1984, and in December the squad ron 
received an "OUTSTANDING" rating in the 
ORI and an "EXCELLENT" in t he MEI . Con­
gratulations to all of you out th er e 
for all the super effor ts , ha rd work, 
intens ive t raining and dedicat i on, no 
one individual did i t by himself, thi s 
was a team p f f or t ;ill tlie way, mahalo 
you are al l wi nners .. ih,w , w'1at a t re­
mendous woy t o end the year 1984 . Le t s 
geeve u:n i n 85 .. 
. . We want t o weL:ome back t he Ar i zona 
ANG personnel a nd thei r A- 7 air c raft 
for another DACT exercise , a l so parti­
cipating are the F-15's from Holloman 
New Mexico .. .Busy week .. Coup1 e of days 
ago, the group gave our vi s itors a 
real trea t, an a11thentir Hawa i i an Luau 
with all the t riannings, r ight on . ... . 
. . Welcome to Captain Da rryl Wong our 
latest aircraft maint enance Offi cer 
assigned to OM, Capt Wong gradua ted 
from UH in 1972, serveJ i n t he Air 
Force as acft commande r flying C-14ls, 
he now fli es for Aloha .. Wel come aboard 
Captain . . 
.. Our fondes t aloha to Mrs Bea Sing 
long time admin clerk for the group. 
About sixty clos e fri ends gave Bea a 
going away party at Hung Kung, at the 
same time across town at the Empress , 
110 friends of SMSgt Tom Tsuruda gave 
him a re t irement party also , good fun 
and good food. In his c losing rema 1ks , 
Tom r ecited a home m~dc poem h~ wrot e 
about different peopl e he wo rked wi th. 
He had all t he people i n s titches , we 
ask Tom to donate the poem to the sq 
his tory file but unfortunately we were 
not able to convince him .. Aloha .. 
.• Another old timer who recently 
tired is TSgt Dick "Pipi" Wong,. 
one of the old timers j oined the 

r e­
Pipi 
gu ard 

Kukailimoku 
back in Dec 1947 and was ass i gned to 
the Motor Pool Section, good luck to 
a dedicated par t t ime r .. 
• . Anyon e unha ppy about how t l1e guard 
operates and .;ant to recommend im­
provements, now i s the time t o s peak 
up, TSgt Fred Hi ga wi ll be a t tending 
his 2nd advisor y meeting in "February 
in Arizona, contac t him for mo re in­
fo .. 
. . l guess wh~ n a pL· r 5an r, l i rl!s or 
l eaves th e ~uard , everyone moves up 
one st ep, S~ISgt Ts11ruda r Pr i rf-d ~!Sg t 

Torr. Ka t o t akes over "C" flt, in tu r n, 
MSg t Joe Rivera goes in to t he perio­
di c docks and TSgt Charl ey Ca lvan up 
t o the Al er t Pad .. Congratulations al­
s o t o MSg t Doug Abe t he ne~ Programs 
Mobility man and t o Msg t Rex Koga 
Chie f QCman ... Did you know tha t Tom 
"Toma to" Tsu ruda is re la ted co J ohn 
"Jui ce" Joyce , through marri age t ha t 
i s , Tom' s son married Joyce's daugh­
t er . . "Toma t o Juice" .. 
.. The t a;: rlclll cc1meth . . Yep , Lh i s is 
th e t ime of th e year folks , s o ga ther 
up al l your paper work, r eceipts , e t c 
and s tar t ca lculating Dis a nd Da t . ... 
Don ' t f or ge t to exclude the $500 from 
your mil i tary pay wl1en f iguring your 
s t a Le l ax , not mu ch cha nges thi s year. 
Any problems , come and see your squad­
ron taxman, no charge free , SMSgt Art 
Lee will tr y to as sis t anyway he can .. 
. . SMSgt Art l.Pe r eg i &t e r ed his f i rst 
"F'.agl e" of the year 4 J an on the f/ 3 . . . 
Tha t s 19 so fa r and 16 on tha t same U3 . 
I nc identlv. Art did not play too much 
gol f last ye~ r, only 120 r ound s .... New 
Years resolution , ~Sg t Dick Kudo pro­
mises to come do~'ll. to a 12, he i s a l 4 , 
Motto will try t o be a s ingle di git this 
year and Ar t Lee goal is a 5 .. The l54th 
golf club will hold th eir Ace of Aces on 
14 Jan at the Navy Marine GC and on t r.e 
27th t he club wi ll hold their awards ban­
quet at t he Pagoda .. 
... Congratula t ions to 1s t Lt Davi d Sna­
kenberg on his recent promotion , no fo­
ge t Lt, party up eh ! .. Speaking of promo­
tion pn r t i,·s , wha I h,1ppcn~cl I o ou 1 p rumo­
tion parL fr~ . M·c-r,:; ] ikt· j I j :. c..lyi1 11; c,u l. 

Okay al l you guys that gu t 1iro11111 t1 ·d n • ­

cen t ly you know what t o do ... /\nd thi s is ~ 
fo r TSgt Al De rego, you are goi ng t o 
freeze in Chicago. ,And th is i s for all 
the CAM Sq pers onn el, you had better buy 

( Conrl nut·d on page 5) 
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the CAM tee shirts before no mo nothing, 
the Arizona guys bought quite a iot the 
past week .. Also don't forget to pick up 
yoor State checks at the admin office this 
weekend .. 
. . Final.l_y, trais• is th e rainy season and 
the roads l!Te wet be careful and drive 
ee-ret'ttttz-.... 

CEF SHOP TALK 
The "Others" on the Move Again 

by SMSgt ~od Correa 

It's beeti less than eight 1Don ths since 
~ last depl0yment to Suwon AB, Republic 
of Korea but here we go again, this time to 
Eglin AFB Florid8 f or a week of Prime BEEF 
field train i.ng and Rapid Ru nway Repair (RRR) 
technique's. Tbe entire week will be in a 
" eld condit ioo " on a "closed base" with no 

base activities or liquid ref reshments 
. owed. This will be a test for all con-

rned. After Eglin conies a week at the 
134 Civil Engineering Flight, Knoxville 
Tenoesse for som APSC training. It's a 
good thi-qg this base is not a "clos•ed" base. 
Transportation will be via KC-135 1 s whlcb is 
going first alass compared to our normal C-130 
coach class travel. This deployment is a 
first for the "Others" since we will be join­
ed by 45 ·members of the 15 AB\.il Civil Engine­
ering Squadron form Hickam AFB. Looking 
forward to shoti{ing the active service what 
the Air National Guard can do on a team 
effort. 

154th Civil Engineering Winner's Circle 

Maj Clifford V. Morikawa - AF Commendation 
Medal (1 Oad Leaf Cluster) . 
C'apt Alvin N Satogata - AF Achievement Medal 
TSgt Angelino Pegeder - 11 " 

SBgt Ralph Apo 11 " 

SSgt James TaniguC"hi - " " 
SS,gt Dan T !Uyohiro 11 ' ' 

• Anthony Kepaa 11 ' ' 

The above awards were earned during 
.eam Spirit 84, Suwon AB, &OK. 

II 

II 

1! 

The HAtlG Annual Awards Banquet provided 
still another winner with the Outstanding 
NCO Award being presented to a very deserving 
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memhe r of t he 154 CEF , SSgt Dan T Kiyohiro. 
Dan sp-ertt 30 days at Suwon and r epr esented 
the Hawaii Guard in an exceptiona l mann er. 

Th e 154 CEF has won the Outs tanding 
NCO categoTy 4 times in the las t 6 years with 
a win in the enlisted category also. The NCO 
trophy spends a lot of time in the "Others" 
house and will see more of it I'm sure . 
Editors Note: This article should have l;>een 
~tt&tre-d" 1lt ttttl" Deeefflb"e,- i'.ssue ~ 

COMMUNITY SERVLCE PROJECT 

The 154th Resource Management Sq uadron ' s 
1984 communi ty i nvolvement project was to 
provide i tems for the "s tree t people" b )' ~•a:• 
of the i nstitute for Human Services (HIS). 
They collected thirty boxes and packages of 
old useable clothing; non perishabl e food 
items; personal and toiletry articles; and 
other mi scellaneous i tems. SSgt Mi l ton 
Watkins and SSgt Sherry Torres of the traffic 
management office we~e the chairpersons for 
the drive. Delivery was made to IHS on .Decem­
ber 20, 1984. 

Congratulations to Milf or d K.Y. Chang 
and Wilson S. Koga, 199 TFS, on their re­
cent promotion to Master Sergeant. 

Next UTA 

FEB. 2-3 
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"SENTRY TIGRE " 
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Sports I 
ON TARGET WITH ~A.~G' 

The fourth annual HA · Precision Air 
Rifle Tournamen t "-'B S complet d by De cember 
B.1984. 'J'\{enty fou r teams and 124 individu­
als have fired. 

For the first t ime in four ears , all 
geographicall_y sepa rated unit s participat ed . 
i\cknowledgemen t goes to SSgt Don Miyamo t o, 
Hilo, MSgt Francis Quitaz.ol,Maui, and SS1> 
l{ent Yamauchi. Kaua i for eoordinating the 
tournament for their respective units . 

The team competition was won by th 154 
:16.MRON Weapons "A" Team with a top score of 
1199 out of a possible 1600 . Team mernhPrs 
Jere MS gt 's George Padilla 308, Melvin Q. H. 
S"hang 316, SSgt's Norman P . EcJarin 302 and 
Peter A. Espiau 273 . 154 CAM.RON Weapons " B'' 
ream took second place 1161 - MSgt Thomas 
Hirao 272, TSgt Clay t on E. Chang 268, SSgL ' s 
3teven K. Morita 296 and Geraldo Gapo l Jr . 
325 . Other m mbers on t he team were TSgt ' s 
[imothy H. K. L. Young, Walter W. Wauke and 
:igt Carol S. Yamaguchi . 154 CAMRON Team " C" 
:ook Gerald Vidal 255 and Sgt Norman Higa 273 . 
)ther members were MSg c Rodn ey K. Leong , TSg t 
~red S. Takara, SSgt Gary T. Saito and Sgt 
~ance Tagawa. Fourlh place was 201 CMETCS , 
iilo, Hawaii 1015 - MAJ Richard Nishimura 
l92 , SMSgt Pat Tes tana 312 TSgt Pe rry T. 
Turata 188 and Sg t David Inouye 223 . 

SSgt Ger aldo Gapol J r . 325 - 154 CAM "B 11 

ream and MSgt Melvin Q. H. Chang 316 - 154 
:AM "A" Team had the top two individual 
;cores . The w r e followed by SMSgt Pat 
~estana 312 - 201 OOTC , Hil0 . 

The logo, "154 CAMROK NO KA OJ" really 
.s for r eal! 

Aga in , i wa s repo r t d that the J54 
:AMRON "C" Team ha d a good tirn . After com-
1leting their course of fire at Rodney Leong's 
1ome, they celebrated with a party. 

Congratula tions to al] who part i cipated. 
he fifth annual rifle tournament will com­
ence in November. Competjt ion is ~etting 
etter. Par cc i ce . prac tice , prac tic e ! 

ATTENT I OM B-BALL PLAYERS 
by: S~t James Williams 

w,, are clo elY appro.:iching t h - t.im, f QIII 
th ~ HANG State Baske t bal l Tourn~m~nt . Sche~ 
ed dates are 22-24 Feb . Tt will be a six t , 
t ournament (Maui, Hilo , Kauai, 3 teams from 
Oahu). There will be 10 teams battling for 
3 spots in Maui from Oahu . Competition will 
fierce! If you are not prepa r ed , wast e non 
time. The Oahu tourney t o deeid th " final 
thr ee" will be held 8 - 10 Feb . All informat 
r egarding thP tournament wi ll be passed t ot 
unit coordina tors, they are - RMS SSg t Mel 
Akamine 449-1608,202 nd (Inc . 201st Gp) SM 
Clayton Pabingwit 449-5222, CAM Si< t John Rod 
r igues 449- 9295, CEF Capt . Al Satogata , TSgt 
Al Tivera . SSgt Kane Kuni 449-9210, 169th (1 
199 Wea) SSgt Charl ie K ulukukui 655-7293 , 
199TFS Capt . Bob Darrow 449-28 2, 201 s t ATCF 
HSgt nave Langsi 684-4273 , Cli ni c MSgt Reube 
Begonia 449- 2461, and SPF SMSgt Harri son Ho 
ZiZi9- I 987 

A REMINDER! 

Ther is a coord inators meeting Sunday 
Jan . lJ, 1985 at 12:00pm at the RMS confer­
enc Room . All unit coord inato rs mus t b 
present. Important i nf ormation wil l be 
given regarding tournament . 

·Want some exci t ement in your weeken d? 
Then join us in Febuar y f or the HANG St.:ite 
Basketball Tournament. There will be high 
speed action. Your support is ne eded and 
will be well apprecia t ed . Here js a wav t o 
get oul of the house with the family an~ 
support you r uni t at the sametime . The da t es 
are 8 - 10 Feb . at the Ft. Ruger Gym and t he 
22 - 24 at the Eddie Tam Memor ia l Gym on Maui 
For more information see you r un it coordina­
tor wl 10 is identif ied in the B- Ball Article. 
Hope to see you there. 

HANG VOLLEYBALL 
'T'h e Hawa ii Ai~ National r. uar d is still 

look inw for i ndi vldu~ls inter st~d in tr •i ng 
out or the H.ANr. Volleyball Team . Anyone 
interested in pa,t icipatin~ shoul d contact 
th e fo ll owing : 

Jimm\' Pahubila 
Kaipo Si ng 
Grant Suz uki 

4 CJ-1101 
449-5669 
449-5545 

The team must be fonned befor February 
1, 1985 and will be part icipat in g in the U. S . 
Volleyball Asso ciation season nnd th e Haili 
Tournament in Hilo. Contact any of the Abov 
before Janua ry 26, 1985 . 
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(r,ENERAL CONTINUfD FROM PAGE 3) 

- The 154th did a lot of things in 1984 
it was a great year. You did it well, 

you did it safely, and you shared our 
knowledge with other units of the Air Na­
tional Guard and regular Air Ferree, such 
as, the 162 TFC f,:'om Tucson, AZ; 144 TIW 
from Fr.e.sno, CA; 153 TAG from Cheyenne, 
WY; and the 43 tFs from Elm.endorf, AK. 
While all tttes~ activities were taking place, 
the 154th·prepared for the biggest accom­
plishment qf all --HQ PACAF's operational 
readiness and manaierial effectiveness inspec­
tions held in November and December. The out­
standing results you achieved would make any 
commander happy. 

We must now look forward to 1985. We 
should strive to make the 154 Composite Group 
and the Hawaii Air National Guard even better 
than what we are today. 

To achieve this objecti'Ve, we need to 
establish measurable and attainable goals for 
o~lves. Some of these goals are as follows: 

Achieve and -maintain a combat readiness 
i"'" ing of C-1. 

!. Increase and maintain unit assigned 
strength of not less than 100%. 

J. Provide seven sorties per month for 
each experienced aircrew member and eight: 
sorties per month for each inexperienced 
aircrew 111e:mber. 

4. Enhance personnel exµerience by achiev­
ing and maintaining an overall retention ef­
fectiveness rate of 80% overall; 65% first 
temers; 70% mid-career members; and 85% for 
career -members. 

5. Pass all inspections with no marginal 
ratings. 

6. Reduce mishaps by 10%. 
7. Insure 99.9% utilization of allocated 

financial resOQrces. 
8. Provide effective management of workday 

resources to insure 99.5% utilization of 
~orkday resources. 

ln ad~ition to the specific goals cited 
above, there are opportunities in other areas 
for 'US to continue to improve on. The ability 
>A y organization to provide effective 
lr~rship to their members always needs to 

.mproved and we intend to schedule at least 
two leadership and management training sem­
Lnars during.the year to further enhance the 
Leadership development of our officers and 
iCOs. 

Our ahiJ j ty to provide tiruely services 
that a.Te respc:,nsive to the needs of our people 
is an overall goal for this year, We should 
alvays bt· aware- of the needs of others and 
have empathy for their problems. 1f our joh 
is to service others, then we should do just 
that. We are a close family and each of you, 
whether you are in the base support functions,· 
administrative services, maintenance, or com­
bat crews, are an important part of this 
family . We i n BQ RANG are proud co be part 
of that family. 

As I mentioned before, the 154 Composite 
Group did many things in 1984 and the results 
were outstanding. My sincere gratitude to 
Col John S. W. Lee, the commanders of each 
unit in the Group, and each and every person 
of that organization. 

~✓-~~' 
EDWARD V. R lCHARDSON, Brig Gen, HANG 
CownEW"lder 

ANG NC::O Academy Graduate Meeting 

'WHAT? ANG Nco Academy Graduate Assn General 
Membership Meeting. 

WHERE? Chief Petty Officers Mess Open 
WHEN? JanuaTy 26, 1985 Satur day 
TIME 6:00pm no host cocktails, 7:00pm Dinner. 
ATTIRE Aloha shirt-informal 
COST ... $13,00 per person. Make checks pay­

able to: ANCNCOAGA. Chapter 18 annual 
-meeting, 

Menu ... Entree .. Beef, Chicken. Mahi Mahi. 

ing: 

Choice of potato or steamed ·rice Choice 
of hot vegetables Tossed salad Fruit 
Ambrosia Dessert Coffee or Tea, Rolls. 

Make reservations with one of the follow-

MSGT Melvin Ige 449-5545 
MSGT Richard DeVeas 449-1518 
'Make reservations no later than ~an~ayy 

ttr., ~-

Remember, this is your opportunity to 
get involved with a proffessional group of 
leaders of the Air National Guard, so take 
advantage of it! 

Agenda items: 
1. Guest speaker 
2. Swearing-in of newly elected officers 
3. Fun for all 

}'!AKE YOUR RESERVATIONS EARLY ... PLEASE ........ . 



r.un 111muu 

BASc- CARE ER ADV ISOR - MSGT IRIS KABAZAWA 

Ne,., th1 t th• hol i d1y nuon and tht MEI 
art bth i nd us, I' d l i kt t o hkt this 
ti~• to txpr~t• ,~Y 1pprtc11t ion to tht 
~tftbtrs of .w;G who hav• supported ~• 
through tht p1s1 Y• •r . Sp,ci1I thinks 
90 to I l =1' Um t C1rur Advisors , and 
sup1rvi1ors. Bt caus, of your tfforts 
and support, wt wtrt ablt to succtss­
fu 11 y pus· th, PAc:AF HEl . I hopt a 11 of 
you htd i saft and happy ho) idays. 

At this t im, of th, ye1r , 11ost of us are 
mak ing reso l ut ions 10d st t t i ng goa l s for 
this ntw y1ar. Succtssf ul ptoplt havt a 
good undtrstand ing of t ht i r goals wh ich 
art chu, sptc ifi c , 1dn rt.ilistic. 
Thty s,t expectat i ons .ind est1bl i sh 
guidelinu to bt fol l ow t d. Clo,1. l s he l p 
to preclude cr isis management . 

As I was cltaning out ~Y dtsk, Cillt 
across a 11agaz i n1 art i c l t that Rust 
havt cut out y1ars ago . l'd likt to 
shar, it wi th you , in hop.s i t 1.11 i ll h1lp 
you ach i ,vt you r goal s i n 1985. 

Tht principlts of sit t ing goals art 
si~plt. Unfortunately, sup, r visors and 
lndtrs somttimn ovtr look th,11 b.caus, 
th1y art so s implt . What fo l lows i s a 

rtvit1o1 of th,se pr inc ipl t s that can b• 
U5td to htlp supervisor s 1st,1.blish 
goah: 

J. lira i t 
artas. 

goals to kt y 1 

2. Othrni in• tht duirtd rnults. What 
11ust b, don,; wh y mus t it bt don,? 
Focus on th, ca us,s , no t t h, s)"Tllptcns . 

3. Conduc t pos i t ivt r,vitws on 
iodic. Rtvi1w1 art conducttd 

. 5uptrvisor and art b1s1 d on th, 
datts dtu,loptd t o m, , t th, 
r,~ul h. 

il pH­
by tht 
hrg• t 

des irtd 

4 . Dtutlop nutua l ooal agr,,,.,nt btt -
1o1un th, i nd i u i du1I and suptrv i sor, 
b1tw11n th, wor k un i t an d or ga niz ation . 
lh1s a9r ttn1nt is , ss1nt1 1l t o g, t 

1v1ryon, Bov , ng 1n tht SV!lt 

toward t h, R1ss ion. 

5. Ha k• t he goa ls prtc 1u . 
should be c l ear , dtsc ri ptiv,, 
amb i guous. 

di rte ti 

Tht go 
an d 

6 . Hake goals chilllen91 n9, Good 90 
s hould caus e t he organ izat ion to grc,., 

7 . Hake 
a t t a in.1blt . 

goa ls r ta list i c 

8. Malet t h, goa l s fl nable . Tl 
should not bt chii n91 d j ust becilust ti 
are cha 11 enged , bu t if thty no 1 on~ 
m,et th • or ga n izat ion ' s needs, thtn ti 
should bt changed or ti i~ inat,d. 

9. Hake t h, goa l s mvasurablt. Jf 
goal cannot be quant ifitd or ra1asur1 
then it should probably bt dropptd. 

19. Writt th, goals do.11n . Writ • 
901 l s htlp c l ea r ly identify what 
dH i rrd , art hss apt to bt forgot te 
and incrtast persona l CDrMlitmtnt. 

11. Pr ior i t i Zt t he go.ls. Esh.bli 
the proptr , mphas i s and avo i d doi 
th ings out of srqu~ nc t which can l tild 
h i lurt. 

12. Tbink aheid , Hivt n•~ go~Js 
iRp l •~•nt iftrr curr, n t goals ar• ~• 
i nd tht i r r,wa r d~ 1njoy1d. 

ATTENTION lfNTT r AREER ADV I SORS ! ! ! 

The n xt Re t en t i on t1t:rse conduc l c·d 
McChc·e Ty,; .1n AM-: RasL• , TN , w i 11 hv 14 -
April 1985 . GSU UCAs wi ll h.ivc pri ority. 
Interested UCAs shou l d submit NGB For m i 
through pro per cha nne l s . 


