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In our continuing quest to improve working relationships with our 
host active duty counterparts, it is imperative that unit commanders 
continually monitor and assess the propriety of our conduct as Guards
men especially when "benefits" a-re concerned, i.e . , collllllissary, BX, 
medical privileges 

We have acknowledged that two of our Guardsmen (on active duty for 
less than 30 days) recently pr ocured unauthor zed dental services from 
the Hickam USAF Clinic c01mter to .ANGR 160-01. Simply stated, HANG 
personnel on ac t ive duty for training (less than 30 days) will not use 
act ve duty medical facilities without authorization from the unit 
connnanders and c lea rance through che 154th Clinic. 

WHn' mKES :AN OUTSTIINDlNG" UNIT 

The following items do not guarantee an outstanding rating during a 
management effectiveness inspection , but many are present in "outstand
ing" Wlits , 

~ GOOD IN-BRIEF: Too many charts and figures can dilute the impact of 
the b-cief.ing, but meaningful workload/manpower figures make an impression. 
Also, managers who can identify problems and their action on them are 
ahead of managers who are told what their problems are by the inspector. 
The in-brief is the best place to tell the inspector what you think makes 
yeur activity better than similar activities . Honlc your own horn with a 
list of accomplishments-but remember the inspector is more interested in 
significance of these accomplishments than the quantity. 

KNOwLEtJGE: Good managers know "the book", not necessarily chapter and 
verse , hut where they can find what they need. They never answer. ''We've 
always done it that way" to a question on procedures . 

SEt;i-msi,ECT'f:('lf: A manager with a good program to identify problems and 
resolve them is usually well prepared for inspections. 
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TRA! 'T NG: Good comp rehe nsive on - the - job training, formal Lraining , and 
unil 1· rai.ni11g programs show results in pe r so1111el knowledge and pro-
ce lure!:> . 

PHYS[Ci\.l. liJ' P~ Al0NCE: An e xcep tionally clean floo r in the motor pool 
:ind J.n i:: xce µl il•na ly neat con t: ract f i le i n p rocure ment impress an 
in,; pe ..:to r ; tl •e sanit! idec1 goes (or any accivity . 

PE RSO /\L APPFl'iR/INCE : An inspector note s che appearance of a manager and 
:;;1e 's per!:>orm,·'. There is somet hing to the "look sharp , be i;harp" adage. 

)fi) R..\U : Boch good and bad mo rale stan d ou t in an activity. 

:~:,2.fERS : " T ' Jl find out" goes a lot fa rthe r than the "cost o f tea" 
,!ll<;\J~ r Le the "price of app]el:l 11 queHtion. Direct ans wers brief bul 
ini"u rma c.l vt!, ar,;: wh a t the l nspe Lo r Is look i ng for. ' 

'.\ .IDATlO ' : l rJ h • en t e in s pe ctors i de nt ify a possible problem which you can 
sli.:c l 1g'1t on , do so . They may not have all the facts, buc don • c cry to 
·ft~,d i11 t liem , 

-ATTTTtTDE: Ir.spe c lees wh o look upon the inspector as the "bad guy" may 
finrl tnemse ; ves in an acvers ary relation . h lp. Reme mber, the i ns peclor 
h· ;;; a job ton , and it involves he ~pin g the un:l.c . Inspec tor and inspectees 
::i)iou~d co oper:ace 1~ith eac:1 ocher. 

11 11111!11111111+-

AIR FORCE PUBL ISIIE:S SMOKING REGULATION 

•VIASJlIN(;TON (AFNS) -- The Air Force is publishing Air 

Po ree Reg ation 30-27 , "Smok ing in Air Fo rce Fac i lities." 

The r egu]ation impleme nts a De partment of Defense instruct i on 

and should be i n the fie ld by the end of April, according 

_o pe rsonnel off i cia l s. 

'T'he regulation wi l l estab ish smoking policies for work 

areas , eating a nd medical f aci li ties and locations where people 

md y l>e gathered i n confined areas. The regulation will prohibit 

smoki ng i n auditociums , conference rooms, classrooms , elevators 

and ground shuttle ve h i cles . 

Personn el officials said the intent of the regulation 

1s to prov ide th e best poss ibl e conditions for health a nd 

welfare of Air Poree people while maintaining a balance between ~ 

Lh rig hts of smokers and nonsmokers . 

'l:lW, . r,.egu.la·tion wi ll also add programs to discourage smoking 
. ' .,; .., u r ,· ,.., ' r,, • !1 

.t"o · exfsting 1,.~~4h education programs. The programs will 

i itial~y c on~ isl of antismo~ i ng information provided by the 



Air Force surgeon General. The information will be made available 

through local base hospitals and cl inics. 
In work areas, supervisors wil l be expected to accommodate 

the prefe-rences of smokers and nonsmokers. This accommodation 

must not affe.ct the efficiency of the work unit and must not 
require additional space,, equipment or costly alterations 

to existing work space, 

' ' 
smok, ing i,n conference rooms and •classrooms will be prohibited, 

except when they are used as normal work areas. The guidance 

for work areas wi ll then apply. 
In medical care facilities, smoking will be restricted 

to staff loung~s, offices and other specially designated areas. 

smoking will be permitted in patients' rooms at the discretion 

of the attending physician or facility commander. 
Smoking will be permitted in visitor waiting areas only 

if the facility commander determines space and ventilation 

allow a smoking section. 
Smoking will be -prohibited in commissary sales stores 

and sborage a·reas. Designated smoking areas for employees 

may be createo in coordination with base fire marshals. 
Smoking is prohibited in Army and Air Force Exchange 

Service (AAFES) retail customer contact areas and storage 
facilities under an AAFES d irective. Smoking is permitted 
in some areas such as cafeterias and snack bars. 

Th~ Air Fore~ regulation also mentions that where more 
than one individual must be billeted per room, local officials 

should consider assigning only smokers or nonsmokers together. 

Air Force officials ~oint q_µt this is a local management decision 
only and not a mandatory item. 

The regulation specifies that no smoking signs will be 

posted where smoking is prohibited . The number of signs will 

be held to the mi nimum necessary to accomplish the intent 
of the regulation. They must also be compatible with the 
design of the build i ng. 

Air Force officia ls caution against people overreacting 
when applying the guioelines. They say that in a complex 

• :l. , 



· h k' n 1't 1·s d1' ff 1'cult Lo have a reriula t io n I SSdC !...lJC-. d$ :, 11•0 1 ll-J :, 

fo r e:ve ty s i tua Lion wh i ch might uf fect s111okers and non ~moke r s . 

Th~ r e are mJny arras and situa tions in which sound judgment 4 
and pe r sonal c:011 rLesy mus t prevail Lo maintai n a balance of 

rights , officials sai d. 
The regulation wi ll apply to al l Air Fo r ce military an d 

u.s . citi?en c ivil ian personnel. It also applies to non-u . s . 

citizen dir~ct and indirect hire pe rsonne l , according to loca l 

cuslom and host country laws a nd agreements. 

~ v v , 8El T f- R COW"v1UNICATIONS r v v vvv 'fvvvv-.vvvvvv TV'f v .., .., ..,.., vv: 

~ rv-..:ry .. n,• of 1J!:. l ic:Js pr obl(:m:., •;;,,, , ,c we cnn' l avoid f-3ul ::,011,e we : 
~ t·.111 1,.-.11 y t ,r l ► LH fHCil>l<::11 s , JIi l ' , >, 11 1irL•IJk:ms, yo11rs ..:111d 1111111-:!, ~,re A ,r ◄ 
"'° I 1)11.,· 111 , 1,1, 111s c.01Jld be c:vn,. i,·,' 11 " "'J!.h !Jetter cu111111u1111 . , 11u11s. In- ◄ 
: ,·r, o1:,1rl)'ly, I '11,d tt,at rnc:J11 y of 01 11 t1 , 1 l,r·1il ties, wh.;:t'1er 11 1 ou r r l?ldt ions ~ 
► w,1 1, ,, .. ,. ,. (111l•,111l.• the /\1r Fur,(•, ur 11 --. t Ill t.he day t o uay l)1JSi111><,5 of ◄ 

: 111 , , r1 ' ,, •1: w•' 1, u ur • .. ubor d1nd1 e-,, ':>v• ,,c II s. and peers, e1r ,se 0 1il u f rnis- : 
► I \ JIil I . , •III,,, •.. :I ,('j rnisu11dc1 !::,1 c:llcl•r 'I :i; uf 1111 en t ◄ 
~ ◄ 
,- L\,;l nn! ~,,,. oi ">l a few maxirn~ a~ d i;,1,dc: ◄ 

~ 1 St·t--~111 • , 1 ,.,~5.d~ot hcrss.ccyou 1 ◄ 
: 2 01.;.0 ,'11 v.,lh dJ Jflt.' ctf d n C t:? as well t1S f1 •,il1ly' ◄ 
► 3 :'.3- 1.. ~~. ,nu -y, .. u 1u1ll,: 1!:>l Dnd Lhc vlhcr t•L' f't\1ll· ~ p c,", ilto n! : 

~ As ' ' '-' ,., , o t f ,u~r ,; (A Os) (ev.,n Cun , " ·" ,d,•1,. I 111d thcm!;cl v cs in t lie r o le: c,f /, v :. f or ◄◄ I 
► t ll,•11 r..,..,,11 l e• l" UJo:C \,;) we c11c l<•u u fl cn .,,J '-""'" l o lite c1c \ion th,;t """' fd ll l o s, c• the big ◄ 
► P•L I \If C Av1 .. u ,H1 .,d \ l"f 5ul()' , ~ I .it tvn~lup 'v1r1 1 I y t ll1H!S: 1t can cause c,ur Vt:ry cH l;!llllH:17 1 s to ◄ 

► 'l 11,1 uct: P •L· "t1',concept1on CJl hc1:, l 1r11,,l• u f P Uf pu<... 1t ion To co ti 1-; 11 1..· 1 
.. ~,ttry lo ◄ 

~ ~l11l v . i,, .• , i1 11 1 ,d,• o f 1111nd tho1t let s v 11t.: 11u , ,t: ,. lc ... .uly see his o r tu~, e1L l •un 11s o thers ◄ 

► -. '-": •t 11 ot ' ,., ".,, c :,k, ·plical, y u" rn ,,.., , l>,• ..,k ,·pt ,._,.1 S 1t t1 ng by my w mdow .:.n t t ,e world, ◄ 
► I ◄ ► ., ,,..,,. 11 "" •., 1 A,r Fc.,r c.c .irid -. •vii ,m CILJlJ.:•:. 111tc:rdCt, I f ,nd s o oft en tl1dt f ., ,lure to 
l>- t l ,l'ly 1:1 ,,,,µ I tic- u11Llerlying co"'-'-'' n of t l ,c c.,tl ,t:r g 11y rs wt1a l l eads lo 1mpds"" d lld I l1en : 
► t o .t 1 ... p~.a• ··ii ,11lut1,1ri11e~ .5, 1n dl:"t.- 1~1on t11dk , rtg ◄ 

► 
,, ci.,-.c-lf 1<•1, ,11,,1 1s lhe m .-1111.:r o f ; ,pf" ' """ '-e ver sus r ealit y . O ft e n when ., s1 tua t ron ◄ 
,.. <>Pl ,.,,,.., 0 1 q, .::.l,unable 111e11t 10 1111c , •. .., ,1•< 1,y,n~ to influe nce. an AO,,, tt:111pted to ◄ 
► ,, • ..,,,(,11ll, • 11,;, t Jus;t ,sn't so." ,tile,,, 1,1. · l •l ·d L1y tt 11s approach . Unrortunat cl y , t he only ~ 
► ,.,LI. ont ,uote ,:, to pitinsl ak,ngly t,.,g,n .,,,,t h t hi:; f alse perceptron (wt1,ch 111,;ans sec,ng ◄ 

: as t ti..: o lhcr lc?'-' Y see:.) dnd 11,..,11 c a,erully, :. l ep by step, to pull bac. k lilt: v e il D f r1ppear- ◄ 
► <111ce r o revt.•.at the l•~ht o f 1c: at11y. And. ,r ,11 f rrst we don't ,;u cceed, we nec::d lo try ◄ 
► di~•"" ◄ 
► K l"l:J.) y o ur ob1ect1vc ,n rn,nd A void p11de of author,;h1p Don't be overly conc~rned : 
: a0O,11 '-' i,t.J1t f or rdeas. We m tJ<,t L>e S<1t, ,.1 ,;d 10 accomplish an ob1ect1ve. as opposed t o ◄ 
► Ll l' ,11111g t.•• i.,r y 1uealwo1 d support,n e rt M<>ke 0 1 h e rs f eel a par t of the solution , espe- ◄ 
i,, ci., lly w',i:;,c 11,e p r o b lPm is curr,p •e >< Bc ,,, ,r e you unders t a n d t he oll,er person's pos,t,o n ~ 
► 11e f u r e c u11 111,.,11t1ng. Your goal,.., to dr t " " " r o~e t her at a point o f m utual undt:rstand,ng of ◄ 

: w 1,<1I is 11 ,-,-tl, d 10 make t ile /\11 1· 0,cc: 11,u , e c r1pdble . ◄ 

► S1 1l h !:.•rnplt..:m1nded t ru ll 1!:. wP PrlC.: h know well. yet how o ften we : 

► gP1ierr1 t e 11\e ki11d or µr ol.) le ,ns n1!Sc ribe d , n t hese TIG B riefs and ◄ 
► 
► ~ •-,c.-wliL·r 1:: s,rnpIy becrluse we ' u 1 get. Let's ,mc1gIrie ourselves ,n the ◄ 
► utl•t•r f ._'lc w ' '=' 111occa'=-1ns 1usl o l r'. l le rnore o ft en. ◄ ► ◄ 
► ◄ 
► ◄ 

► ----- ◄ 
~ ~?--,~~~ 3 
► ◄ 
► ◄ 
► L. K . M OS!:.M/\NN, 11 ◄ 
► ◄ 
► Dcpu Ly /\ss ist unt S e c, e lary ◄ 
► (I (.H,.'tSt,cs) ◄ 

~ ~ 

► ◄ 
~ AAAA444A A 44 4 AA4A44AA44AAAAA444AAAAAAAAAA4AA4A4A4AAAAAAA• 



PROTFCTI ON OF USAF RESOURCE£ 

SnuATI'ON: • You ARE DEPARTING AN OFF-BASE AREA ON A HOT SUMMER 

£VEN1 NG IN YOUR PR'! VATELY OWNED YEH I CLE, You OBSERVE A YOUNG 

MAN WITH A USAF AWOL BAG HITCH- HIKING, You STOP, PICK HIM UPJ 

AND CONTJN'U'E ON, AFTER DETERMJNING THAT THIS YOUNG MAN IS ALSO 

GOING TO THE BASEJ YOU ENGAGE IN SOME CONVERSATION CONCERNING 

THE HAWAIIAN SUMMERS, You ALSO LEARN THAT THIS YOUNG MAN 
1 1 ' 1 II 

ARRIVED AT ~ICKAM JUST TWO WEEKS AGO, AFTER ENTERING THE .BASE) 

THE YOUNG MAN ASKS YOU TO DROP HIM OFF. AT THE RECREATION CENTER, 
~ I .., 

You no so AND THEN CONTINUE ON TO YOUR QUARTERS. l _HE NEXT 
,. '~ ( 

• 
1
MORN ING YOU REPORT TO DUTY AND LEARN THE BXJ BANK, COMMISSARY 

AND RECREATION CENTER WERE FIREBOMBED THE NIGHT BEFORE AND HAVE 

BEEN REDUCED TO ASHES, THE ONLY· CLUt FOUND WAS AN EMPTY USAF 

AWOL BAG, Now, WHAT PART HAVE YOU PLAYED IN THIS? 

1. You MAY HAVE, BENEVOLENTLY,' TRANSPORTED THE RESPONSIBLE 
. I 

INDIVIDUAL ON THIS •INSTALLATION BASED SOLELY ON A USAF AWOL BAG 
~ 1 • 

AND HiI S CLEAN--Cl.:JT LOOKS, " 
I.., r:: 

2~ Y94 DI~ NOT BOTHER Td ASK THE HITCH-HIKER FOR HIS 

IDENTIFICATION CARD TO DETERMINE IF, IN FACT, HE WAS ALLOWED 

UNESCORTED ENTRY TO THIS INSTALLATION, 

\'/HAT SHOULD YOU HAVE DONE? ft.: 1 IIOUGH THE ANSWER SEEMS FAIRLY 

OBVIOUS NOW1 YOU SHOULD HAVE DETERMINED, PRIOR TO ENTERING THE 

BASE, IF THE HITCH-HIKER HAD A VALID IDENTIFICATION CARD OR 



E/, SE P/,, ', S, lr HE !) JD rm T., OR Tli l:I~ [ HAS A QUl: Sl! Ot~ AS 10 lHE , 

V/1.LJ DlT Y or H] S CRl: D[ NTlALS, YOU SHOULD ll/\VE SI OPl ' ID AT THE 

BA S[ rNI RY CONI ROL POJ NT /\ND /1 SKl:: D THE SE CUHITY POLI CE.MAN ON 

DUTY 'JO MAK E THE DET[R MINAT I ON AS 10 l·IHE.THER THE INDIVIDUAL 

IS AUf HORl /1 D UNE SCOR!l.D UllRY 70 TH I S !NSTAILAT I ON , 

\/E t·',' IST Rr l·\1MB1 R TH/IT SI CURI IY DOE S NOT ONLY AP PLY 10 RES TR JCl l:D 

Arff/1S l,!W CLASS I FIED MAICR l/\l. , IT APPLI ES., IN VARYIN G DE GREES., 

TO Al L RI SOURCl:.S ON AN JN S f/\l l _AT ! ON AND IO THE JN S f/\11 Ar I ON AS 

A WHOL E, PLRSONN EL l:.SCO RTING INDIVTDUALS OR Gknurs ON BASE ARE 

-
111::LD RL SPONSlBLE FOR /\SCr RTAlNJNG rHE1R RIGHT /\ND N~l::D TO ENTER 

AND fOR TH [ IR CONDUCT WH I LE ON ~HE BA SE, 

********* 

.lUR F'CJ RC E 'f'O RP.ALIGN HEADQUARTERS , REDUCE WASHINGTON ST/_FF 

The Ai r Force will realign and reduce its headquarter s · 

s l af f a nd other activities in the Washington area. The changes 

wil l reduce Air Fo rce pre sence in Washington by an estimated 

940 mili t ~r y a nd 5 60 civil i an authorizations . Most actions 

a r e plan ned to begin this year and be completed by Sept. ,30, 

1979 (end oE f iscal year 1979) . 
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.CUMMT THYSELF %

1 R
'ESTABLISH THY OBJECTIVES
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PROVIDE THY BROTHER FEEDBACK ;j
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. .PURSUE OPE " 'ESS AND HONESTY

V ' ; ' I
WALK IN T Y BROTHER'S SHOES I

-PASS DOWN THY AUTHORITY/ ` ' •
/VI! J

s TiCK o U T E NECK
V' \

... ,
COMMU '.C,

TF UNTO ALL

; I j
DEVELOPF THY PEOPLE

SHOW CARE OR ALL • '
, .. . l ,.

_ _ ,
G r l /
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154TH TAC .F1 R GP CAPTURES HAWAII NATIONAL 
GUARD 1978 11 811 DIVISION VOLLEYBALL TITLE! 

The 154th Tac Fer Gp flexed .Lts athletic muscles again encering an eighteen 
member novice volleyball ceam and a hosr. of st.rang competitors in the Open 
D1 vision in che re cen c ly coo c luded 19 7 8 HNG Volleyball Lo um amen t. The Open 
Division wa virtually a three-team shootout between the 154TFG, 297 S&S and 
che 159 Svc Bo with the remaining teams used primarily as connon fodder . 
Bolstered by some homegrown "AA" tali:nt like Dann Kalama , Black Basques, 
and Dick Saunders, the Group Men held their own up co playoff night when 
tournament pressure 1.n the a.Lien Army Guard-dominated gym up Diamond Head 
Rood reached its peak. Despite some fine setting and digging by Ata Takayama, 
Al Naumu and Jim Pahukula , plus late-addition Barbara Chun ln the line-up, 
the 154TFG had co set cle for a 3rd place spot on championship night . 

Things were du Ee rent 1n the 11 B" Di vision when Head Coach Al Naumu prepared 
his charge ior the long nights ahead . Coming through with a commendable 
record during egular league play, (only two losses) the "novice" competitors 
had a shaky scare and had co come up th rough che losers bracket in the double 
eliminanon playof s. The members did find it particularly hard to be "up" 
against their opening n1ghc opponent - the 169 Arn Sq from Wheeler! Suffer
ing their first loss 1n the playoffs, they came back several nights later 
and eliminated the 487 FA 111 two quick sets, avenging an earlier defeat. 
Behind some fine teamwork and 5pirir, t he "B" team setters overcam.e earlier 
game Jitters and settJed down co b usiness in the next game. Result : Another 
Army team bit the dust - the 297 S&S was eliminated 15- 12 and :O=O! In the 
blankout, Moana Quinn served 14 straight points co stagger che297th out of 
compec1cion . ln t:he sem1=f1nal ga:mc , revenge aga.1.n was sweet as ano ther 
earlier loss was wiped off the books with the pounding of Joe Akim and Mel 
Akamine, The secs and digs couldn't have been better from the gals (Jan 
Naumu , Mamo CcCallum, Moan , etc) and the 159th Svc Bn fell , 13- 9, 13-11 in a 
heart-stopper . This loss set the stage for the crucial one - sec sudden 
death champoinship playoff - However, che 154 TFG again prevailed to b r ing 
home the crnphy to lhckam AFB in a well-deserved win. Fin a l sec score : 
I~- 2 The f llowing members comprised t:he "B" and "A" teams respectively: 

B- Team: MEL AKAMINE GLENN HAYASHI MOANA QUINN 
JOE AKIM MEL IGE CARL SIMMONS 
ROSE BALBAf> MAMO MCCALLUM DALE TENGAN 
LIONEL CALVAN YVETTE MI RAFLOR CLYDE TORI GOE 
GARY CERA JAN NAUMU WAYNE WAKEMAN 
EDDY COMPOC I.ARNETTE PHILLIPS SAM WONG 

A-Team: JOSEPH BASQUES AL NAUMU 
REUBEN BEGONIA JAMES P.AHUKULA 
BARBARA CHUN RICH.ARD SAUNDERS 
COLBY HOPKINS GRANT SUZUKI 
JERRY KAMOE AfA TAKAYAMA 
DANIEL KALAMA 

The members of the above teams would like to thank all who support them 
patcicularly during the incense championship nights. The HANG also sends 
to the above reains their g1eatest. Mahalo and Congratulations for a job well 
done in te.presenting the Hawaii Air Guard with their fine team spir t and 
tremendous sponsmanship ~ 



HANG IN SECOND PLACE AT TYNDALL 

The HANG 154TFG Weapons Load Team, competing in the NORAD Weapons Load 

Competition at Tyndall AFB, Florida, is presently in 2nd place, having 

completed their first load Friday, 5 May. They scored 955 points out of a 

possible 1,000, competing with 7 other F-4 teams. Alaska is in first place. 

The Hawaii team arrived at Tyndall Sunday, 30 Apr. Monday and Tuesday 

were devoted to written tests for all teams, including tool box inspec-

tions and receiving "ground rules" for the competition. 

At this writing (Saturday afternoon) one of the eight F-4 teams has yet 

to accomplish its first lead. 

The Hawaii team will accomplish its second load Monday (to1110rrow). 

Points are awarded for the written exams, tool box inspection and two loads 

per team. Three types of aircraft are competing in the 1978 NORAD 

competition: F-106, F-101 and the F-4. 

Keep your fingers crossed for the Hawaii ANG Weapons load team! 


