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11:HANrt' AWARDS BAN§QNI'" 

The first Annua.l HANG Awara;s Banquet will be hell 'Sa.~ 
12 No:vember at the Pearl Harbor Officer$ Club :from 1800 t<q . .'O~op ~our!,l. 

The bash is informal a.pd open to ALL AIR GU~MSN ~re~less of .. 
rank. There will be a. no-hmit bar amd the evening eos"1s •'~k .. $12·. 50 
per person. Menu: Steak and Cra._b with win.e ., Dance. 1111.1.ai,c ~~15ef- :lin the 

'')I 
evening. ' '·,r •. 

Unfortunately, only 400 ticl,tets will be sold due td 1:l)mfted 
accomodations. First 'come, tir~t served. Get your ti~-et·j -~~lf~ 

* * * * * 

mm:oE CLUB NOW A WALITY , ,·, . . 
--. Jieeqs- M~a.1 -~ !i ~:t&e-

Lt. Wayne Wakeman~ 199th T-FS~ is the HANG 0~ 1 s c~ef· Pi:~z.er 
o;f the Outrigger Canoe Project, and he's looking for men llJ! w~en wpo can help 
in any way to get our nev o~trlgg~r canoe 11 :tn the vater'' ~ tfulJ.y operational. 

If you haven't seen tpis beauty yet (and where l.9l¼,-t; t$is mq.rning's 
formation??) it is sitting in all its colorful gl,ory in. t.e,e ~a,ssy· area fronti~g 
Gl3PO . The canoe. which has yet. to be µa.med , is wearing a.pp~iate colors for 
HANG: air sup~riority blµe and Alii gold; and needs no~. ~ . ~-of our support . 
but the expertise, the ca_gh, and the time e.nd personal ~~ ·9r eve.r;y member 
pf the Air Guaxd. • :;..:! •• 

Wayne is particularlq interested iµ Guard.in.embers -- -~ we -~d fem.ale 
WQO have had prior canoe-padgling experience, Slld. -who ~-i~ble about 
such things a.a: l) .How to obtain paddles and canoe ~@:f(' L- tJ ~,, ~) {!:ow to 
rig the Allla and Akos ( actual outriggers) of t.he ca.nee;· :tJif . ") • Hoy to help raise 
the cash necessary to help keep this- important project , ~~ ·'~ :·b.qth literally 
and :fi~ati vely. :~ -• ,:_ . • ! • 

If you can help in &UY way -- end -re stress that YQU ~t haye to be an 
expert pa-ddler -- please contac't ~t. WAYNE W.AKEMAN a.t t:ti.e 1"99thTac F1;r Sq_dn 
(ph: 449-2862) or at, tbe aJ.ert pad (1~49- 6631). 
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G"errer lsTI:i.mc.,"': 

(f,t D. Coilll!ID ~.dcr s mcetii~~, 
HAUG Cn. n ru11c:t , hit oi. nan:r 1,c:., ~,'_ ~ 
hi s eni.ir · t alk f'l r we feel he 1..: ~ 
be sharetl with e.11 r..ANG'men, not ,' 

"The reason I have asked sul...: 
meeting is ~o convey to you my c~r 
in he previous commanders meetl~i 
taught 1n a classroom. Leadersbj. ;.· 
to make positive things happen 

"One of the main 1ngrediet1ts 
What a.re yo'J. doing to inspire yo,:.~· 
you command respect from your- peo1 
your troops? 

''How hl"e you using the au .. ,< 
the lower r ~nki ng airmen to mee~~ 
to you It 1s the1. inst rument :· 
ran:dng NCOs and officers must r..01, 

exception of the first sergeB~t . 
officers and higher ranking NCO~ 
free :\.!ld honest d.iscussion--the wn, 
the drain , What ha.s your cou-::-:.J.2. , 
many cases they a e used for pur_v 
field? Where were you when membe. 
and was awarded a trophy? Th .e~ 
from your own members Obvic-;..."J} 
your people You were inse, .. 
Ask yo~eelf, wha. do I l~ov . 
What have I done o improve tl,c 
sergeant properly? TIG Brief c~ 
for a :irst sergeant ~ 1.) Is+: 
noncornn1ss1oned officer for he t:...~ 

maint ai the highest personal an: . 
nrst Sergeant assist the co:m.mE. 'l'J, 

Sergeant and Commander working as~ 
5.) How does the First Sergea.'1t c.1' 

complaints , and suggestions of &~~u 
the First Sergeant work with other 
of the installation commander? ., 
comran.nder in establishing an effe,. 
reaches all un1 personnel , 6 ) 
personnel 1n their respective w02 i
before t hey become ma or pr obl em$~ 
in by t he First Sergeant? 10 ) 1 

moni-:or • ng the un' t sponso_ ship/;:· . 
prov :l.le an effective newcorr.ers I h· 
newly c.rrived feel welcome and a ,;. 
ways does the Fi:rst Sergeant ass.l.. , 
to rehab~l1tatef1Pt..b}lem i ndi vidu~lu 
Fifst 'Sergea:n- provide leadersh· ~ . 
to supervisors 7 

, CoJJIJIBJlders 

_ .. , ih ig Gen Arthur lshi.moto~ 
-~peating . We have reprinted 

l.Xcellent points which should 
uumders . ) 

::..t. commander s to attend this 
eadership . As I had mentioned 
... 1s a science--it can be 

You must try varicus methods 

.hip 1.s the people· program. 
perform collectively? Do 

,Ju sensitive to the needs of 

I'ue ~irmen ' s council is for 
)O~e□s. and make recorr:roe~datio~s 
~r feelings The h~gher 
3 of the council, with the 
1 the council composed of 
-:, ay , you wouJ.d not have a t 

e ~f the council goes down 
.lr..ve t. ey t old you t-"at in 

dian in their so called •~areer 
::. :. wc'!'l tl sports r,rogr.'.l.l21 

,; ,1,lr.i:1.ts I ha.•rc J1c.:n •., 
, ~~ ,. 'fJ 't clh1 not .::ar~ r bcut 

• -, , :.· t hei 1 J. r:::·J. _311l;r , 

..h __ r wor"ki :1g condit.:'..ous·~ 
-," Are you using ye,_ .flrst 

.. ,.; ·1· 1?77 outlines a e: t e;:klist 

.. -'...:{.t t he appropriate 
2. ) Does the First er~eant 

.,: s :;andards? 3 , ) How does the 

.ng t he uni~? 4. ) Are the First 
i~anaging squadron activito.es? 
.d communicate the views, 

~onnel to the connnander7 6. ) Does 
_geants in furthering support 
• i..!. OP"' are taken to e,ssist the 
.uder ' s Call program that 
;t Sergeant oP the move, visiting 
JC shortstopping small irritants 

,t. ' .it c.ouncils are participated 
I, Sergeant effectively 
~ :1 ) Does the First Sergeant ~ 

1, 1.s both informative and make!:' the ,. 
qnit mission? 12 , ) In what 

uvier and supervisors in efforts 
i i what specific ways does the 

• .: personnel and management o.ssistanc 



(Con't Gener&l Ishimoto Address) 

"Let's talk about air technicians f or a. morr.ent. I have noticed 
that the same people always receive excell ent or outstanding ratings in 
their annual technician performance r eport . W!lat a.bout others and why 
not? I have also noticed that jou perfor mance standards in few cases a.re 
so low that i t is easy to just i fy outstanding :r:a.tings . I know it has hurt 
individual s r eceiving outstandi ng because of low standards established and 
when required to perform :for ot hers, they have failed to live up to expectation. 
Get involved wit h your :peopl e . Know who are deserving of ltj.gher ratings 
and question his or her supervisor vhy onl y a satisfactory rating is recoll'.l!lended. 
Don't rubber stamp the technidan performance report , 

"In an effort to enhance the people program, I have asked for 
several programs to be implemented. One is the special services committee; 
the others are t he HANG Ohana muS.ical group, ce.noe club, and the canmunity 
act ion CPR program. Colonel Lee conceived the idea. of the HANG awards banquet. 
William Tell, load crew competition, JCS exercise, etc . -these are people 
programs . I am sure you can concei ,re other progr-a.ms . 

"Another essential ingredient of leadership is loyalty, A grea.t 
majority of you practice this virtue diligently. Revertheless, I have 
heard subordinates make adverse comments of their supervisor or commander. 
Some examples are this policy i s not my i dea ; it came from above and I can't 
do anything about it. Or blame it on the commander or higher headquarters. 
If you practice this kind of negative leader.ship, I suggest you correct it • 
immediately , There is no place for such negative leadership in the Gu.a.rd or 
in the Air Force. Before a policy is rendered, you have your day in court to 
express your concerns , Once the decision is me.de by your boss, the conversation 
ends and you must live up to the policy. llowever , after abiding by the 
policy and you find it to be rl~tri mcntal to your operation, to the welfare 
of your p~ople or t o their morale, then you should state your facts in writing 
and request for reconsiderat ion fiere , I 8Jll st,re<,sing that you must have 
~act s and that t he reconsiderati on is not based on emotion . A point in case, 
IDJTG supplement to AlfGR 39-29 which has to do with promotion of airmen, i. e . , 
time in grade restriction, was reduced from six years to five years for 
pr omotion to E-5 by the NOB. Ou1· supplement added a restriction by requiring 
attendance at McGhee Tyson ANGB or compar abl e corr espondence course in leader
ship training. The reduction from six years t o five years was to enhance 
retention. When we added our r equirement, it was counterproductive to the 
to the retention effort . This .matter was bro1:1ght to :my attention by a. second 
lieutenant who had written a fully justified letter stating the problems he 
had in retention. This is leader ship and he s howed he really cared for his 
people . After checking into t he problem, I rescinded the supplement. 

"All of us must work together and press .forward t oward attaining a. 
common goal--readiness . We cannot readily attain this if we continue 
to back bite or undermine the efforts of management . In thi s regard, I va.nt 
to state it very clearly that I will not tolerate any disparaging remarks 
made against my headquarters or any member of my staff or to any commander. 
My staff is available to help you a.nd I want to assure you that they a.re not 
spies , 



ExaJ11p_es 'j l how my st ff la:; l:eiped -:.he un::: 5 a.!€ the C-E activity-
inspec ·,1ons and VCO 1!!.Sp~ct:.onE I . .:. ially, the un.1 ts did not acc ept the progr i 
however, these 1nspectione J-.s.·.re helped the uni ~€ to eliminate many discrepanciei 
acd , as a resul • ~he recent AE: had n~ wri~eups 1n these areas . If y ou 
have any heart ourns of any indi v:.dual on DlY staff, discuss it wi t h me 
personally a.:d I wi_l resolve it, but I will not olerate any disparaging 
remarks , The key w rd is cooper.s. ion . We mu.;;_ pUJ. t ogether . 

COMPTROLLE~S GARNER FIRST ANI~ tJAL 
154TH" CuMBAT SUP?ORT SQ" . _ '1ITiL" 'IOTIRNEMEN'l' 

Majo John Oshiro's surprising spikers captured the 1977 154th CSS 
Volleyb i Tou~nament last Wednesday nigh in a rousing final set 15- 0 f ini sh 
that saw the heavi y- avored CBPO team cuffer .... heir second st raight loss t o the 
finance - men In a four - team tcurney wh ch sorely missed t.he pot ent 
spiking power fa Security Police contingent. act on neverthel ess waxed hot 
and heavy wi ha surprise showing of individual squadron t alent . First night 
action saw A a Taka.yam.a's CBPO team defeating Comptrollers 16- i4 , 15- 17, 18- 16 
sendwg them rn ... o r.he losers b. a:ket . In the preliminary , Wayne Soma's I 
Combes fin-.tlly bowed to Dobos Destroyers om Hq 15 TFG 15- 6 , 15- 8 in a 
colorful spi and thril game . Despite a fine showing by t win ter ror s 
Moe.na Quinn a.-id Lynn McCluskey , the Combos became the f irst team 
el imina ed through the courtesy of coach F. Zoller ' s hustl ing Comptr ol ler s i n 
the nigh~ ap . D1spla.y~ng fine team- work 1 0 the night ' s firs t game , CBPO 
quickly took advMtage of the absence of HQ 154 TFG's Ronny Whang and the 
Rodn.gaes boys which left a glaring weakness - no set er for power -hi tt er 
Mial C1nt r L . F1~al Score: 15-6, 15- 8, CBFO . Third n~ght action saw the 
surging Comp rollers elimine.. e HQ154TFG i n thei r ques t for the Commanders Tro:i;ih, 
and a ~han:e t o mee CBPO 1n he nigh+ ' s : rne.le With former Kailua star 
Mel J\.:.-{runine and Wa.ipe.hu ::-·e j ect GeorgeSensano lntting, plus fine defensive 
play f .c m Randy Hiyane and Seven Cbang 1 Osciro ' s Offense combined for a 15-4, 
15- 13 •. -~ rdic , set ing up the rel!la.tch, 

CBPO s arted offs tong wi~ning the first set dec:.s1vely 15-6 behind 
some grea-, hi t ing from Dar yl Ho, C . .J Sl.lillllons a.,d Ata Takayama. The next 
two sets vere aot to be deni ed the Comptrolle s however , as they prevailed 15- 1 
15- 12 with greet de ensive play and a pat erned offensive att ack . 
Takusa.n kudos :> Lt Col Richard Settsu for h:..s es"t e.bl.isl:ing t he Annual 
Tourna.men a..."'id he Ccmms.nders Trophy a.11d espe_J.ally or arranging for the 
gym si e ong=-a~lli.ations go to the Comptrollers who will now reign as t he 
1977 Cham~s and much aloha to a.11 who suppered "the ournament. 
(Post Tou:-ney Note , Wait til NID."'l' YEAR'. 

"RACT~UETBALL '' 

/uyon e r.~erested in sweating 1 out and fellowship with a fast game of 
racquetoa::..J , please contact SSgt Jo.mes Pahukula. at li49-1201 or Maj , James Iwamu 
at 449-1330 



H w err TRJUNING REORGANIZJ{TION "***** 

The Ai Troinir.g Command plsns ~o •,,io:ganize its five technical 
training centers by Jan , l , 1976 , a move expected t o eliminate approximately 
374 :positions and save the Air Force a.bor...t $5 million annua.J.ly . 

The ~enters a.re the Air Fore~ Military Training Center at Lack.land 
a.nd Sheppard AFBs • Tex . , and the technical training centers at Chanute AFB, 
Ill . , Lo-wry AFB, Colo . 1 and Keesler AFB, Miss . 

+ + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + 

The past few months has seen an increase in moving violations issued 
to HANG personnel Qn Hickam AFB , This increase indll.cates people are not 
rea.Uy p~ing attention to the r drivi'ng or surrounding environment which can 
very easily set the stage for an accident . Please, for your own sake, 
buckle up when you get in and be awe.re of all the stimuli around you when you 
a.re driving . 

Out with the old, in w.ith the new.,, I am resigning f'rom my J)osition 
as Chief of Safety, a.nd until a permanent successor is tri ed, Capt. Ken 
Wicks will be filling the pos ition. I'll still be here as a. part-timer. 
of colll'se, but over in the Fighter Squadron . A heartfelt thanks to all 
of you for your support of the safety program. You are the people that 
make it all go and you ' ve been great . 

GEOFFREY S . AVERY 

+++++++ ++++ + ++++++ +++++++ +++++++++++++++ 

:ttlffil ff:'.Rmm! OF '1'M:E ~Af; mmm, 

The Hawe.i i Air National Guard-sponsored Royal Guard would like to 
commeD19rate the rourteenth anniversary of its modern re-creation on 
WednesdB.f, November 16, J.977 . In 1963, the Governor granted permission 
to ''call the Royal Gue.rd from the past" at a ceremony in front of Iolani 
Barracks on Hotel Street . Each anniversary since then permission bas 
been granted to mount guard over t he Palace . Coincidentally, the date 
is also the 141st anniversary of" King Kalaka.ua I s birth. 

+ + + + + ·+ + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + + 

Women pilots and navigator s recently received approval to :wear the 
men's blue flight cap when wearing flight suit s . Air Force otticials said 
that women's authorized headgear did not meet the needs of the women dtll'ing 
their training. 



DIS- N- DOT 

Can't understand it: We remind you about the Radar Boys on Base but 
you guys still get tickets . . ,Four recently! When you are going home this 
ai'ternoon, a radBr beam WILL track your car. Whether or not you are stopped 
will depend on yocr speedometer. Don't say we didn't warn you! .... 
Lt Col Kenji Sumida has been appointed chairmen of the HPJfG Awards Board. 
Gerving wit~ him are Lt Col Paul Mori , Major Ron Silva, CMSgt Cliff Chee , 
and S-l!S~t Arthur T. Y. Lee, Alternates are Major Riche.rd K. IL Lee and SMSgt 
Conrwal K.S. Matsusaka , . . . For the month of September, high recruiter was 
SSgt Kenneth S . Enoki of the 201 CMBTCG. He is with team 11 C" and stacke.d 
up 60 points . ... The 154th has started to gather data on the William Tell 
and hope to enter the competition next year . Geevem! .. . . During the 
January Sunday drill. we plan a meeting of a CB'ers at a place to be 
determined here al the 154th . If you own or operate a CB in a ear, plan 
to attend. We are forming a club which will be fun! More about this during 
the December drill .. . . The 154th CAMRON has achieved another significant mile~ 
stone. In the month of September, we flew 211 sorties . Congratulations to 
each and every member of CAMRON ! : ! . . . ... , .Hickam has a 111 35-10 Spot Check 11 

team roaming Hickam looking for violations to the standards outlined in 
AFR 35-10 Dress and Personal Appearance f or Air Force Personnel. If caught 1 

you and your immediate supervisor must stand an open ranks inspection with 
the 15th ABW Senior Enlisted Advisor on ~aturday morning! ..... Capt Sasha 
Saromines wants t o sell ner 1971 Fiat 850 A11ike . "Needs work,' says the lady. f 
$850 or offer! See the nice lady today , room 211, Headquarters, 154th .. .. . 
Here's a cute one; If you get two parking tickets on base within a 12-month 
period 1 you loose your on-base driving priviledges for seven (7) days!! !! . . .. 
Pilot Lt Col Kurt J ohnson and WSO Ca"Ot, David Nishioka returned to Hickem 
yesterday afternoon from Guam after ;pending 8 hours sitting in that cramped 
cockpit . The flight originated in Tainan , Taiwan with Kurt and Dave 
in 01 e F-4 and Capt Bi ll Spi lla.n"' ( front seat) and Lt Steve Coonan ( a short 
dis t ance away in the other F- 1) . Both a i rcraft made ·t to Guam but Kurt ' s 
bird developed nose gear problems. So Bill and St eve SJJlit and arrived 
Wednesday last , Kurt and Dave had to wait three days for repairs . ... 
Here 's one on Hickam 1s Security Police: Checking the Guard parking lot for 
drugs , security personnel saw a package of white powder in a pe.rked car, 
They scooped it up and ran off to the lab. Really thought they he.d 
soaething! Turned ouL they got some corn starch which a GWJ:dsman was 
going to use to make Haupia!. , .. . . Aloha to good-guy Capt. Geof Avery , our 
fulltime Safety Offi cer, who will be joi ning Hawaiian Airlines ; Don ' t 
panic ladies , he'll remain on drill status . . . . . And we'll close with some trivia: 
Tbe bathtub was 1nven~ed i n 1850 and the phone in 1875, This means that for 
25 years 1 people could sit in the tub withJut hearing the phone ring . 
Merry Christmas! 


